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AFFIRMATIONS AND DECLARATION 
 

The Camarillo Academy of Progressive Education Charter School (“CAPE” or the “Charter 

School”) will follow any and all federal, state and local laws and regulations that apply to the 

Charter School, including but not limited to:   

 

➢ The Charter School shall meet all statewide standards and conduct the student assessments 

required, pursuant to Education Code Sections 60605 and 60851, and any other statewide 

standards authorized in statute, or student assessments applicable to students in non-charter 

public schools. [Ref. Education Code Section 47605(c)(1)] 

 

➢ The Charter School declares that it shall be deemed the exclusive public school employer 

of the employees of the Camarillo Academy of Progressive Education Charter School for 

purposes of the Educational Employment Relations Act.  [Ref. Education Code Section 

47605(b)(6)] 

 

➢ The Charter School shall be non-sectarian in its programs, admissions policies, 

employment practices, and all other operations. [Ref. Education Code Section 47605(d)(1)] 

 

➢ The Charter School shall not charge tuition. [Ref. Education Code Section 47605(d)(1)] 

 

➢ The Charter School shall admit all students who wish to attend the Charter School, unless 

the Charter School receives a greater number of applications than there are spaces for 

students, in which case it will hold a public random drawing to determine admission. 

Except as required by Education Code Section 47605(d)(2), admission to the Charter 

School shall not be determined according to the place of residence of the student or his or 

her parents within the State. Preference in the public random drawing shall be given as 

required by Education Code Section 47605(d)(2)(B). In the event of a drawing, the 

chartering authority shall make reasonable efforts to accommodate the growth of the 

Charter School in accordance with Education Code Section 47605(d)(2)(C). [Ref. 

Education Code Section 47605(d)(2)(A)-(C)] 

 

➢ The Charter School hall not discriminate on the basis of the characteristics listed in 

Education Code Section 220 (actual or perceived disability, gender, gender identity, gender 

expression, nationality, race or ethnicity, religion, sexual orientation, or any other 

characteristic that is contained in the definition of hate crimes set forth in Section 422.55 

of the Penal Code or association with an individual who has any of the aforementioned 

characteristics). [Ref. Education Code Section 47605(d)(1)]  

 

➢ The Charter School shall adhere to all provisions of federal law related to students with 

disabilities including, but not limited to, Section 504 of the Rehabilitation Act of 1973, 

Title II of the Americans with Disabilities Act of 1990 and the Individuals with Disabilities 

Education Improvement Act of 2004.  
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➢ The Charter School shall meet all requirements for employment set forth in applicable 

provisions of law, including, but not limited to credentials, as necessary. [Ref. Title 5 

California Code of Regulations Section 11967.5.1(f)(5)(c)]  

 

➢ The Charter School shall ensure that teachers in the Charter School hold a Commission on 

Teacher Credentialing certificate, permit, or other document equivalent to that which a 

teacher in other public schools are required to hold. As allowed by statute, flexibility will 

be given to non-core, non-college preparatory teachers. [Ref. Education Code Section 

47605(l)] 

 

➢ The Charter School shall at all times maintain all necessary and appropriate insurance 

coverage.  

 

➢ The Charter School shall, for each fiscal year, offer at a minimum, the number of minutes 

of instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)-(D) 

 

➢ If a pupil is expelled or leaves the Charter School without graduating or completing the 

school year for any reason, the Charter School shall notify the superintendent of the school 

district of the pupil’s last known address within 30 days, and shall, upon request, provide 

that school district with a copy of the cumulative record of the pupil, including report cards 

or a transcript of grades, and health information. If the pupil is subsequently expelled or 

leaves the school district without graduating or completing the school year for any reason, 

the school district shall provide this information to the Charter School within 30 days if the 

Charter School demonstrates that the pupil had been enrolled in the Charter School. [Ref. 

Education Code Section 47605(d)(3)] 

 

➢ The Charter School may encourage parental involvement, but shall notify the parents and 

guardians of applicant pupils and currently enrolled pupils that parental involvement is not 

a requirement for acceptance to, or continued enrollment at, the Charter School.  [Ref. 

Education Code Section 47605(n)] 

 

➢ The Charter School shall maintain accurate and contemporaneous written records that 

document all pupil attendance and make these records available for audit and inspection.  

[Ref. Education Code Section 47612.5(a)(2)]  

 

➢ The Charter School shall, on a regular basis, consult with its parents and teachers regarding 

the Charter School’s education programs.  [Ref. Education Code Section 47605(c)]  

 

➢ The Charter School shall comply with any applicable jurisdictional limitations applicable 

to the locations of its facilities.  [Ref. Education Code Sections 47605 and 47605.1]  

 

➢ The Charter School shall comply with all laws establishing the minimum and maximum 

age for public school enrollment.  [Ref. Education Code Sections 47612(b) and 47610]  
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➢ The Charter School shall comply with all applicable portions of the Elementary and 

Secondary Education Act (“ESEA”), as reauthorized and amended by the Every Student 

Succeeds Act (“ESSA”).  

 

➢ The Charter School shall comply with the Public Records Act.  

 

➢ The Charter School shall comply with the Family Educational Rights and Privacy Act.  

 

➢ The Charter School shall meet or exceed the legally required minimum number of school 

days.  [Ref. Title 5 California Code of Regulations Section 11960]  
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I. INTRODUCTION 
 

History and Overview 

 

CAPE was designed to replicate the successful education program of a pre-existing alternative 

public school, the Los Senderos Open School (“Los Senderos”), slated for closure at the end of the 

2006-2007 school year by the Pleasant Valley Elementary School District after 31 years of 

successful education using the open philosophy of teaching1.   

 

In response to the closure of Los Senderos, a group of parents began to research the feasibility of 

creating a charter school to ensure that the parents of Camarillo and their students had the choice 

of an open school philosophy.  They were joined by a group of teachers with an exceptional 

knowledge of the open school philosophy and its application in creating students who are lifelong 

learners.  The result was our initial charter petition meant to replicate the successful open 

philosophy education program at Los Senderos, in a public charter school serving grades K-12 

granted and overseen by the Oxnard Union High School District (the “District”). The District 

approved the charter on May 22, 2007 to operate for one year. In May 2008, the District approved 

the charter to operate under a five-year charter term from July 1, 2008 through July 1, 2013.  In 

November 2012, the District approved the charter to operate under another five-year charter term 

from July 1, 2013 to July 1, 2018. 

 

Successes and Accomplishments of the Previous Charter Term: 2013-2018 

 

In the eleven years since the Charter School’s inception, Camarillo Academy of Progressive 

Education has evolved, expanded and celebrated great achievements. CAPE supports a 

comprehensive instructional plan by providing safe nurturing and intellectually engaging 

surroundings, where students are inspired to intrinsically value learning as they achieve social and 

academic success. Among the numerous successes experienced are the following achievements 

that have contributed to the growth and development of CAPE between 2007-2018. 

 

• 2013 WASC Accreditation   

• 2016 California Golden Ribbon School  

• 2017 California Honor Roll School 

• 2017 California Honor Roll Charter School 

• 2017 California Honor Roll School with Specialization in STEM 

• 2012 California Distinguished School Award 

• California Business for Education Excellence Honor Roll 

• Named one of the Top Ten Charter Schools of California (2013 

Study by USC) 

• 98% of staff has been retained over the past 5 years 

• Participation in Camarillo Academic Olympics 

• Super Quiz Team placed 1st in citywide competition multiple years 

• Annual participation in Ventura County Spelling Bee 

                                                 
1 The school opened initially in 1976 under the name “Los Bedford Open School” as a K-5, eventually changing its 

name to Los Senderos in 2002 and expanding to 8th grade in 2004-2005. 
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• Robotics Team actively involved in First Lego League (“FLL”) and all local competitions 

• Big and Little Buddy Program 

• Beginning and Advanced Band Program 

• 4th Grade mandatory Build-a-Band program 

• Guitar 

• Strings 

• Spanish 

• Development of Musical Theater 

• CAPE Cares Service Projects 

• High School (grades 9-12) expansion 

implemented in fall of 2017 

• Artist and Composer of the Month 

• Junior Optimist Club 

• CAPE Leadership Team 

• Partnership with Oxnard Union High School District to provide high school readiness for our 

8th graders 

• After school athletics program (flag football, volleyball, basketball, soccer) 

• Student teacher placement site for CSUCI and Cal Lutheran University 

• Annual Participation in the Ventura County Geo Bee 

• Annual Participation of 8th graders in the Ventura County Geo Bowl 

• Annual Participation in the 3rd grade PVEF Speech Tournament 

 

These achievements supplement the progress made, which have been successful in providing a 

rigorous, project-based educational program for all students.  CAPE strives to provide an education 

that encourages students to become positive, responsible, contributing citizens who value 

themselves and others in their choices as they strive to become life-long learners. 

 

Charter Renewal Criteria 

 

The following shall serve as documentation confirming that CAPE exceeds the statutory criteria 

required for renewal set forth in Education Code Section 47607(b). 

 

A. Evidence of Meeting Charter Renewal Standards Pursuant to Education Code 

Section 47607(b) and the California Code of Regulations, Title 5, Section 

11966.4(a)(1) 

 

Education Code Section 47607(b) requires that a charter school must meet at least one of the 

following renewal criteria prior to receiving a charter renewal:  

 

(1) Attained its Academic Performance Index (“API”) growth target in the prior year or in two 

of the last three years, both school wide and for all groups of pupils served by the charter 

school. 

 

(2) Ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the last three 

years. 
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(3) Ranked in deciles 4 to 10 inclusive, in the API for a demographically comparable school 

in the prior year or in two of the last three years. 

 

(4) The entity that granted the charter determines that the academic performance of the charter 

school is at least equal to the academic performance of the public schools that the charter 

school pupils would otherwise have been required to attend, as well as the academic 

performance of the schools in the school district in which the charter school is located, 

taking into account the composition of the pupil population that is served at the charter 

school. 

 

(5) Has qualified for an alternative accountability system pursuant to subdivision (h) of 

Education Code Section 52052. 

 

The following shall serve as documentation confirming that the Charter School meets the statutory 

criteria required for renewal as set forth in Education Code Section 47607(b)(4) (Also see 

Appendix A: CDE DataQuest/CAASPP Reports) 

 

*Note on Testing Data  

 

Assembly Bill 484 amended Education Code section 52052(e)(4) to allow schools that do not have 

an API calculated to use one of the following criteria to meet legislative and/or programmatic 

requirements: 

• The most recent API calculation; 

• An average of the three most recent annual API calculations; or 

• Alternative measures that show increases in pupil academic achievement for all groups of 

pupils schoolwide and among significant groups. 

 

The Charter School meets the charter renewal criteria established in Education Code Section 

47607(b) by utilizing “the most recent API calculation” and “alternative measures” as allowed per 

Education Code Section 52052(e)(4)(A), as further specified below. 

 

Analysis of Charter School and Comparison Schools Data  

 

CAPE California Assessment of Student Performance and Progress (“CAASPP”) Scores, 2015-

17: Percentage of Students Meeting or Exceeding Standards 

 

Demographic Assessment 2015 2016 2017 

Schoolwide ELA 73% 77% 84% 

Math 68% 76% 83% 

Hispanic or 

Latino 

ELA 62% 73% 79% 

Math 48% 67% 70% 
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Asian ELA 88% 88% 88% 

Math 76% 92% 97% 

White ELA 73% 76% 85% 

Math 73% 80% 84% 

Two or More 

Races 

ELA 72% 89% 87% 

Math 62% 80% 93% 

Economically 

Disadvantaged 

ELA 48% 63% 79% 

Math 39% 60% 65% 

Students with 

Disability 

ELA 61% 62% 67% 

Math 58% 59% 70% 

CAPE Scores 

School 
Schoolwide 

Assessment 
2015 2016 2017 

CAPE 
ELA 73% 77% 84% 

Math 68% 76% 83% 
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Comparison Schools That CAPE Students Would Otherwise Be Required to Attend 

School 
Schoolwide 

Assessment 
2015 2016 2017 

Dos Caminos 
ELA 48% 51% 48% 

Math 34% 41% 36% 

PVSEA 

(formerly El 

Descanso) 

ELA 44% 46% 47% 

Math 26% 25% 29% 

Las Posas 
ELA 45% 48% 51% 

Math 27% 44% 40% 

Camarillo 

Heights 

ELA 55% 66% 53% 

Math 49% 56% 51% 

 

Comparison Schools That Are Demographically Similar in the District 

School 
Schoolwide 

Assessment 
2015 2016 2017 

Los Primeros 
ELA 73% 73% 76% 

Math 47% 54% 51% 

Rancho Rosal 
ELA 48% 51% 58% 

Math 38% 44% 48% 
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La Mariposa 
ELA 71% 72% 73% 

Math 62% 64% 67% 

Tierra Linda 
ELA 63% 63% 60% 

Math 53% 58% 52% 

 

Further, CAPE also qualifies for renewal in accordance with Education Code Section 47607(b)(1)-

(2), as described below: 

 

▪ In 2013, the last year when the API was recorded, CAPE met its API growth target, both 

school wide and for numerically significant pupil subgroups, in conformance with 

Education Code Section 47607(b)(1).  The API report is attached as Appendix B.  

 

▪ CAPE achieved a statewide API rank of 9 in 2013, exceeding the minimum threshold rank 

of 4 required in Education Code Section 47607(b)(2).  

 

Therefore, CAPE has exceeded the minimum criteria for renewal by meeting not one, but 

three of the possible criteria. 
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II. EDUCATIONAL PHILOSOPHY AND PROGRAM 
 

Governing Law:  The educational program of the charter school, designed, among other things, 

to identify those whom the charter school is attempting to educate, what it means to be an 

“educated person” in the 21st century, and how learning best occurs. The goals identified in that 

program shall include the objective of enabling pupils to become self-motivated, competent, and 

lifelong learners. Education Code Section 47605(b)(5)(A)(i). 

 

The annual goals for the charter school for all pupils and for each subgroup of pupils identified 

pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of 

Section 52060, that apply for the grade levels served, or the nature of the program operated, by 

the charter school, and specific annual actions to achieve those goals. A charter petition may 

identify additional school priorities, the goals for the school priorities, and the specific annual 

actions to achieve those goals. Education Code Section 47605(b)(5)(A)(ii). 

 

If the proposed charter school will serve high school pupils, the manner in which the charter 

school will inform parents about the transferability of courses to other public high schools and the 

eligibility of courses to meet college entrance requirements.  Courses offered by the charter school 

that are accredited by the Western Association of Schools and Colleges may be considered 

transferable and courses approved by the University of California or the California State 

University as creditable under the “A” to “G” admissions criteria may be considered to meet 

college entrance requirements.  Education Code Section 47605(b)(5)(A)(iii). 

 

A. Mission and Philosophy  

 

The mission of Camarillo Academy of Progressive Education 

is to foster global, independent, creative thinkers who feel 

confident in themselves, are willing to take risks, and are able 

to work cooperatively.  Together, teachers, students and 

parents create and sustain an environment in accordance with 

a progressive philosophy that sparks imagination, ignites a 

love for learning and encourages each individual to be and do 

the best that he/she can, enabling pupils to become self-

motivated, competent, life-long learners, who are equipped for 

the challenges of the 21st century. 

 

CAPE’s philosophy is based in part on research that reveals 

that children learn best when they are intrinsically motivated.  

Therefore, a child at CAPE is not encouraged to pursue 

extrinsic rewards such as individual recognition, a teacher’s 

approval, a sticker on a test, or even good grades. Instead 

children are motivated to learn because their interests have 

been sparked. Standards-based curricula are brought to life through hands-on projects that make 

learning relevant. Students are challenged to ask questions, encounter problems, make mistakes 

and discover solutions through new ways of thinking.  
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Differentiation often occurs naturally because each student takes responsibility for learning at his 

or her own level. Teachers ask questions to guide children toward more sophisticated thinking 

until the students suddenly realize the need for some new piece of information or a new way of 

seeing things in order to overcome problems. In this way, students suddenly want to learn—in fact 

hunger to learn—in order to solve problems and be successful. Through this kind of process, the 

lessons the children learn become deeply embedded. And even more important, students acquire 

problem-solving skills, gain confidence and experience the joy of learning that can motivate them 

to be lifelong learners. 

 

CAPE’s philosophy also takes into account the fluid nature of education.  The teachers, 

administrators and parents are lifelong learners themselves, ready to implement and embrace new, 

evidence-based ideas into the curriculum as new research emerges.  Teachers are also constantly 

reassessing students’ strengths, interests and gaps in learning.  Therefore, at both the school-wide 

level and at the level of each individual child, CAPE’s philosophy is progressive and flexible to 

best meet the needs of each student. 

 

B. Whom the School is Attempting to Educate 

 

CAPE will educate students in grades kindergarten through twelve. Grades kindergarten through 

eighth grade will be in a traditional physical campus setting.  Grades nine through twelve will 

initially be an independent study online program with a maximum of twenty students.  The Charter 

School’s current enrollment is 576, with future growth to be determined in accordance with the 

facility’s capacity and demand.  

 

CAPE will be open to all students who wish 

to enroll.  This is subject only to capacity, at 

which point a public random drawing shall 

be held to determine enrollment.  CAPE will 

target all students and families seeking a 

progressive philosophy of learning and, as 

described below, will hold various outreach 

workshops throughout the Oxnard Union 

High School District and surrounding 

communities to attract a population of 

students reflective of the racial and ethnic 

backgrounds of the territorial jurisdiction of 

the District. CAPE’s current enrollment and student demographic information is provided in the 

Appendix C.  

 

C. Definition of an “Educated Person” in the 21st Century 

 

An “educated person” in the 21st century is one who will continue the path of learning throughout 

his or her adult life.  The progressive philosophy of CAPE allows each child to dynamically 

participate in his or her own education.  Personal responsibility is emphasized, which builds self-

esteem and self-motivation and is necessary to become a functioning citizen in the future.  The 

active, cooperative partnership among parents, students and teachers creates an environment where 
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learning occurs for its own sake— for its intrinsic value and sparks imagination, ignites a love for 

learning and encourages each individual to be and to do the best he or she can.   

 

An “educated person” in the 21st century is well-versed in core subject areas. CAPE will provide 

instruction, using standards-based curricula, in the core subjects of language arts, mathematics, 

science and history/social science.  Research also shows that exercise, nutrition, music and art all 

enhance brain activity that leads to better academic performance.  Therefore, CAPE will also 

provide instruction in physical education and health, Spanish, music and art.  At the middle-school 

level, students will participate in electives that are connected to skills and knowledge they will 

need to navigate their world today and in the future.  

 

An “educated person” in the 21st century is a self-motivated and 

competent learner who functions well as a citizen of an ever-

changing world. CAPE will stress the life skills necessary for self-

motivation and competent learning, including citizenship and 

opportunities to mentor other students.  Problem solving, conflict 

resolution and community service provides 21st century students 

with the experience and training needed to conduct themselves in 

a manner conducive to functioning in the quickly changing world 

in which they will grow.  CAPE will foster global, independent 

and creative thinkers who: feel confident in themselves; are 

willing to put forth opinions, thoughts and beliefs; and work 

cooperatively.  Accountability enhances the personal 

responsibility necessary for the continued advancement of the 

student well beyond the promotion from CAPE.    

 

D. Curriculum and Instructional Design (“How Learning Best Occurs”) 

 

CAPE believes that learning best occurs when instruction is delivered in a manner consistent with 

a progressive philosophy. The premise of CAPE’s progressive education is to create a learning 

environment where students actively experience their education and are continually challenged in 

an ever-changing, yet organized setting. There is an active cooperative partnership among parents, 

students and teachers, where learning is for its own sake, for the joy of it, and for its intrinsic value. 

Each student is held accountable for his or her own progress while utilizing the support system of 

teachers and parents. 

 

The CAPE philosophy encourages each child to fully participate in his or her education. Building 

self-esteem through personal responsibility is a primary focus. If children feel good about 

themselves, they will be more open to learning. CAPE shall provide safe, nurturing and 
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intellectually engaging surroundings where students are inspired to 

intrinsically value learning as they achieve social and academic 

success. The instructional program shall conform to California 

Common Core State Standards. 

 

The teachers and board of CAPE shall continuously assess the 

implementation of its curriculum. The goal of the school is to ensure 

that every child is successful. Strategies for accomplishing this goal 

include staff development and training, faculty meetings, articulation 

among staff members, observation of classroom instruction, parent 

surveys and a continuous review of assessment results. 

 

Teachers will create classroom environments that challenge and 

support students’ learning of standards-based curriculum while 

promoting diversity, creativity, cooperation and individual learning 

styles. Parents and teachers work as partners to guide and encourage students to become positive, 

responsible, contributing citizens who value themselves and others in their choices as they strive 

to become life-long learners. 

 

Attached as Appendix D, please find curriculum for the core subjects and programs used at CAPE.   

 

Some of the key instructional programs and methodologies are as follows: 

 

➢ Project-Based Learning – We believe that 

learning best occurs when utilizing 

project-based learning methodologies.  

Project-based learning is an instructional 

approach that builds upon authentic 

learning activities that fully engage 

students in their areas of interest. These 

activities are designed to answer 

questions and solve problems.  Project-

based learning teaches students the 21st 

century skills describe above, while at the 

same time delivering content based on the 

common core standards. These skills 

include, but are not limited to, problem solving, citizenship, organization, time 

management, group participation and leadership skills.  The students utilize high-level 

thinking skills while the teachers facilitate and guide the learning toward more and 

more sophisticated questions and answers. Project-based learning is generally done in 

groups of students working together in teams, which allows students to express and 

listen to ideas and opinions, make team decisions, and consider and learn from project 

outcomes. 

 

➢ Storyline – The storyline method is a structured approach to learning and teaching that 

was developed in Scotland.  The storyline method asserts that: knowledge is complex 

http://www.storyline.org/
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and has many layers; learning is guided by one’s prior knowledge and experience; and 

learners construct their own meaning through action and experience.  This method of 

teaching builds on the key principle that learning, to be meaningful, has to be 

memorable, and that by using a learner's enthusiasm for story-making, the classroom, 

the teacher's role and learning can be transformed. The storyline method also allows 

teachers to bring all facets of the core curriculum (including Science, Math, Language 

Arts and History) together as an integrated whole, while providing opportunities for 

active learning and reflection as essential parts of effective learning and teaching.  

Lastly, the storyline method gives learners a powerful sense of ownership of their 

learning. 

 

➢ Lucy Calkins Readers and Writers – This program builds on decades of research, 

curriculum development, and working shoulder to shoulder with students, teachers and 

school leaders.   This curriculum is designed to give young people extraordinary power, 

not only as readers, but also as thinkers.  When young people are explicitly taught the 

skills and strategies of proficient reading and are invited to live as richly literate people 

do, carrying books everywhere, bringing reading into every nook and corner of their 

lives, the results are dramatic.  The program is rooted in best practices and newest 

thinking. 

 

➢ Everyday Mathematics 4 – Everyday Mathematics is a research-based curriculum 

developed by the University of Chicago, School Mathematics Project for grades K-5, 

which was founded in 1983 during a time of growing consensus that our nation was 

failing to provide its students with an adequate mathematical education. Using the 

Everyday Mathematics curriculum, CAPE’s students will learn math through a hands-

on, practical approach that utilizes math games and parent involvement to promote 

higher-level thinking. Students will develop conceptual understanding and problem-

solving skills in arithmetic, data, probability, geometry, algebra and functions; link 

mathematics to everyday situations; link past experiences to new concepts; participate 

in hands-on activities and explorations; and use and share multiple strategies. 

 

➢ Information Literacy – By focusing on information literacy, CAPE will help students 

develop the ability to recognize when information is needed, locate and evaluate the 

credibility of the information, and effectively use information.  Students will learn to 

research by using the Internet in a safe and effective manner.  The teachers will utilize 

technological tools to guide students in judging sources, recognizing valid or invalid 

sources of information, and judging the source’s accurate communication of the truth.  

A final product can be presented to the class with the students using PowerPoint and/or 

Microsoft Word software.  Information literacy will be used to complement project-

based learning.  Through information literacy, CAPE will promote the skills, 

knowledge and attitudes that allow students to develop effective lifelong information 

awareness, including strategies for seeking, managing, and presenting information. 

 

➢ Delta Education Next Generation Foss Science – Research shows that the best way to 

learn science is by doing science.  FOSS next generation puts the Next Generation 

Science Standard (“NGSS”) into practice by integrating all three dimensions: the 

http://everydaymath.uchicago.edu/parents/index.shtml
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disciplinary core ideas, the science and engineering practices and the crosscutting 

concepts.  This program is designed to help CAPE students develop more sophisticated 

ways to think about the core ideas of science. 

 

➢ Depth and Complexity – The teachers will differentiate instruction within the scope of 

one lesson.  Differentiated instruction is the manner in which each teacher will modify 

the core curriculum and design strategies to address the unique needs of each student.  

The teachers will modify what students will know (content); how students will think 

(critical, creative and problem-solving skills and processes); how students will access 

and use resources (research skills); and how students will summarize and share their 

learning (products).  This educational approach is effective in teaching all levels of 

learning in one classroom. 

 

➢ Civic Mirror – This simulation based social studies curriculum actively engages 

students in learning about government, law, economic and citizenship. Instead of 

students just learning about things, Civic Mirror allows students to experiment with the 

social studies curriculum and content.  

 

➢ Physical Education – The standards-based physical education program at CAPE 

incorporates regular activity into the day and promotes physical health.  Students 

experience a wide variety of movement skills and patterns and participate in 

challenging; developmentally appropriate activities that improve strength and 

endurance and help students understand the benefits of different types of exercise.  

Students are also encouraged to take positive risks, develop confidence and accept and 

appreciate the individual differences among classmates. 

 

➢ Music – Research clearly 

shows a link between musical 

knowledge and understanding 

of academic concepts, 

particularly: spatial-temporal 

reasoning, ratios, fractions, 

proportions, thinking in space 

and time and reading.  CAPE 

will employee a part time 

music teacher and experts in 

musical theatre and choir.  All 

students in fourth grade will 

be provided with a school issued instrument and receive an eight-week introduction to 

band program (Build a Band).  CAPE will offer strings, guitar, beginning and advanced 

band programs in addition to the build a band program.    Throughout the school year 

the children will perform for their parents and fellow students.   

 

➢ Spanish – CAPE will employee a part time Spanish teacher.  Students in grades K-8 

will participate in weekly Spanish classes.  Spanish classes will address Spanish 
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conversational speaking, grammar, writing and cultural awareness.  High school 

Spanish classes are also available through Connexus. 

 

➢ Volunteer-driven enrichment programs – Within the constraints of the budget and 

willingness of the volunteers, the student’s education will be further enriched through 

the following or similar programs:  

 

• Composer of the Month and Artist of the Month are 

programs in which volunteers introduce students to the 

biographies and work of the chosen composer and artist 

for each month.  Each month, the students create a piece 

of art that uses the style and techniques of the chosen 

artist. 

 

• Mini-courses are elective-type classes where parent and 

community volunteers come to the campus once a week 

for four weeks twice a year and teach courses reflecting 

the volunteers’ interests.  Past courses have included 

dance, cooking, the culture of India, rocketry, quilting, 

Hawaiian culture, paper crafts, scrap booking, Computer 

coding, STEM and many others.  These courses serve to 

widen children’s awareness, introduce them to new 

experiences and help them gain confidence by learning 

new skills or developing areas of expertise. 

  

Attached as Appendix E is a draft school calendar for 2018-2019, a bell schedule, instructional 

minutes, and as Appendix F, two narratives describing a typical day in the life of two CAPE 

students one in grade 2 and the other in grade 7. 

 

Western Association of Schools and Colleges (“WASC”) Accreditation 

 

In the spring of 2013 CAPE received a six year WASC 

accreditation.  To prepare for WASC we completed an extensive 

self-study.  The process became a catalyst for growth as well as a 

rubric by which we continue to examine the integrity of our total 

school program.  The self-study gave us the opportunity to 

collaborate, assess, plan, align, and modify our instructional and 

operational practices in order to ensure academic success for all our 

students.  CAPE staff meets weekly in crew meetings to discuss, 

evaluate and improve upon our programs. There are five crews with 

each crew having a minimum of four employees: School Culture, 

Instruction, Curriculum, Assessment and Intervention. CAPE 

underwent a two-day mid cycle review in the spring of 2017.  

Attached as Appendix G are the latest WASC reports. 
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E. Plans For Students Who Are Academically Low Or High Achieving 

 

Students who are academically low or high-achieving have unique needs that must be addressed 

by any successful program.  CAPE will identify these students based on assessment data, teacher 

observations or recommendations, parent observations or recommendations, standardized test 

results, including CAASPP and CAST, and other observable academic factors.  

 

The curriculum and instructional programs outlined below are designed to address the needs of 

academically low-achieving students: 

 

1) Depth and Complexity - This program inspires lower achieving students to rise to 

their aspirations.  Although the teacher differentiates the lessons, a student is not 

limited to an assigned group.  The teacher tailors his or her lessons to meet the 

needs of all the levels represented in the classroom.  

 

2) Project-based Learning – Project-based learning levels the academic playing 

field.  Low-achieving students perform at their level while addressing the same 

assignments as the other students.  A low-achieving student works on the same 

project as his or her classmates but conducts the project at his or her level of 

performance.  A low-achieving student has the same opportunity to be successful 

as anyone else in the classroom.  The hands-on nature of this form of learning 

captivates and holds the attention of the learner.  

 

3) Storyline – The teacher takes a piece of curriculum and builds a story, or “living 

experience” around it.  Experience has shown that this hands-on approach captures 

and keeps the attention of the lower achieving student, thus creating the best 

environment conducive to learning.  The teacher begins by discovering what the 

low-achieving student already knows or has experienced.  The teacher drives the 

program, creating key questions designed to inspire group or individual problem 

solving, and ensures that the CCSS are taught at the same time.  Since the program 

starts by utilizing the familiar— using examples from the students’ own lives—and 

then uses the students’ questions to build the learning experience, it ensures the 

information’s relevance to the low-achieving student’s understanding and thus 

creates a tailored, ideal learning environment for that child.   

 

An example was in a “toy store” storyline, in which the children worked together 

to create a toy store in their classroom.  One problem was to create a “sliding door” 

that worked like a “real toy store door.”  A child who had been designated as 

academically low-achieving was able to solve the mechanics of this dilemma, 

which earned him the respect of his peers.  He was able to learn and contribute at 

his level within the storyline. 

 

4) Technology – CAPE provides various apps and websites that can be utilized both 

inside and outside of the classroom to provide additional support for low achieving 

students across all areas of curriculum.   
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▪ Language Arts – The following apps and websites are used to support 

reading and writing growth for low achieving students 

• ReadWorks 

• IXL (language arts) 

• Google Classroom/Google 

Apps 

• Spelling City 

• Accelerated Reader 

• STAR360 (language arts) 

• StarFall 

• Flocabulary 

• WordlyWise3000.com 

• Kahoot 

• Epic 

• Brain Pop 

• Smart Notebook 

 

▪ Math – The following apps and websites are used to support low achieving 

students in achievement in the mathematical standards: 

• Flocabulary 

• Prodigy 

• STAR360 (math) 

• IXL (math) 

• StarFall 

• Kahoot 

• Brain Pop 

• McGrawHill ConnectEd 

▪ Science – The following apps and websites are used to support low 

achieving students in achievement in the Next Generation Science 

Standards: 

• Zingy Learning 

• Brain Pop 

• FOSS Web 

• Flocabulary 

• Epic! 

• Kahoot 

• Readworks 

• ScienceWorld.com- 

supplement to magazine 

subscription 

• Scilinks.org- (annotated 

websites for research) 

• STEMscopes (digital 

student accounts) 

• Sciencebuddies.org 

• Cellsalive.com 

• KhanAcademy 

• Explorelearning.org 

• Amusement Park Physics 

Edheads.org 

• Nearpod 

• ComicLife 

• iCell 

• GeneScreen 

• CDC: Solve the Outbreak 

• goReact 

• StopMotion 

• Earth in 60 sec 

• Virtual Heart 

• Photon (browser for 

flashplayer) 
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▪ Social Studies - The following apps and websites are used to support low 

achieving students in achievement in the social science standards: 

• Brain Pop 

• Epic! 

• Kahoot 

• Active Classroom -

Learning Management 

System 

• Flocabulary 

• StrataLogica (Atlas and 

Mapping resources) 

• Google Classroom/Google 

Drive 

• LA Times E-Edition 

• Docs Teach 

• Today’s Meet 

Most Frequently Used for 

Assignment and Project 

Creation in Social Studies: 

• Google Drive (Docs, 

Slides) 

• Padlet 

• Garage Band (Recording 

voices) 

• Comic Life 

• Notability 

• iMovie 

 

The curriculum and instructional programs outlined below are designed to address the needs of 

academically high-achieving students: 

 

1) Depth and Complexity – Through depth and 

complexity, the higher achieving student is able to 

work at a higher cognitive level, synthesizing 

information in the manner described in Bloom’s 

Taxonomy.  Due to the individualized nature of 

instruction, the higher achieving students have at 

their disposal the materials and information 

necessary to create work products at their level 

without being held back by the achievement levels 

of classmates. 

 

2) Project-based Learning – High-achieving students 

perform at their level in addressing the same 

assignments as the other students.  A high-

achieving student works on the same project as his or her classmates but conducts 

the project at his or her level of performance.   

 

3) Storyline – The teacher begins by discovering what the higher achieving student 

already knows or has experienced.  The hands-on experience for this pupil takes 

this background and builds around it, allowing the high-achieving student to 

continue developing and learning at a higher level, unlimited by the constraints of 

the skill levels of fellow students.  The teacher’s role is as facilitator, leaving the 

problem solving to be done by students.  The high achiever is free to take the next 

step and apply his or her knowledge to real world situations.   

 



 

CAPE Charter Renewal Petition  Page 20 of 83 

 

An example was in a second-grade “community garden” storyline.  A high 

achieving student with exceptional math skills volunteered to do the budget.  He 

built on his knowledge and experience to create pie graphs, charts and scenarios; 

he was able to go beyond what the other pupils were doing, yet interact with this 

group in a positive fashion to move the project along. 

 

4) Independent Contracts – Contracts between the higher achieving student and his or 

her teacher allow the child to complete extra projects, reports and study 

independently outside the classroom. 

 

5) Technology – CAPE provides various apps and websites that can be utilized both 

inside and outside of the classroom to provide additional support for high achieving 

students across all areas of curriculum.   

 

▪ Language Arts – The following apps and websites are used to support 

reading and writing growth for high achieving students 

• ReadWorks 

• IXL (language arts) 

• Google Classroom/Google 

Apps 

• Spelling City 

• Accelerated Reader 

• STAR360 (language arts) 

• StarFall 

• Flocabulary 

• WordlyWise3000.com 

• Kahoot 

• Epic 

• Brain Pop 

• Smart Notebook 

 

▪ Math – The following apps and websites are used to support high achieving 

students in the mathematical standards: 

• Flocabulary 

• Prodigy 

• STAR360 (math) 

• IXL (math) 

• StarFall 

• Kahoot 

• Brain Pop 

• McGrawHill ConnectEd 

▪ Science – The following apps and websites are used to support high 

achieving students in the Next Generation Science Standards: 

• Zingy Learning 

• Brain Pop 

• FOSS Web 

• Flocabulary 

• Epic! 

• Kahoot 

• Readworks 

• ScienceWorld.com- 

supplement to magazine 

subscription 

• KhanAcademy 

• Explorelearning.org 

• Amusement Park Physics 

Edheads.org 

• Nearpod 

• ComicLife 

• iCell 

• GeneScreen 

• CDC: Solve the Outbreak 

• goReact 

• StopMotion 
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• Scilinks.org- (annotated 

websites for research) 

• STEMscopes (digital 

student accounts) 

• Sciencebuddies.org 

• Cellsalive.com 

• Earth in 60 sec 

• Virtual Heart 

• Photon (browser for 

flashplayer) 

 

▪ Social Studies - The following apps and websites are used to support high 

achieving students in achievement in the social science standards 

  

• Brain Pop 

• Epic! 

• Kahoot 

• Active Classroom -

Learning Management 

System 

• Flocabulary 

• StrataLogica (Atlas and 

Mapping resources) 

• Google Classroom/Google 

Drive 

• LA Times E-Edition 

• Docs Teach 

• Today’s Meet 

Most Frequently Used for 

Assignment and Project 

Creation in Social Studies: 

• Google Drive (Docs, 

Slides) 

• Padlet 

• Garage Band (Recording 

voices) 

• Comic Life 

• Notability 

• iMovie 

 

F. Plan For English Learners  

 

Overview 

 

CAPE is committed to closing the achievement gap between English Learners (“EL”) and English-

speaking students.  In order to do so, CAPE plans to use several techniques, including intensifying 

for EL students the strategies used for the entire class.  CAPE will provide after school intervention 

groups and pull out opportunities with a reading support specialist.  CAPE will use extended 

activities during the day to give EL students additional opportunities to speak, read and write in 

English.  When possible, CAPE will involve the parents in the process by making them 

stakeholders.  If a child is eligible, CAPE will apply for and use migrant education resources. 

 

CAPE shall meet all applicable legal requirements for EL students as they pertain to annual 

notification of parents, student identification, student placement, program options, English-

language and core content instruction, teacher qualifications and training, re-classification of 

students to fluent English proficient status, monitoring and evaluating program effectiveness and 

standardized testing requirements.  CAPE will implement policies to ensure the proper placement, 

evaluation, and communication regarding ELs and the rights of students and their parents. 
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Home Language Survey 

 

CAPE will administer the home language survey upon a student’s initial enrollment into the 

Charter School, which will be included on the enrollment forms.   

 

California English Language Development Test 

 

All new students who indicate their home language is not English will be given the CELDT fall 

2017.   The Charter will follow the District guidelines on implementation of the ELPAC Initial 

Assessment starting in 2018. CAPE will notify all parents of its responsibility to administer the 

CELDT and will give the results of each student’s CELDT to his or her parents/guardians within 

thirty (30) days of receiving results from the publisher.  The CELDT shall be used to fulfill the 

requirements under the ESSA for annual testing in English proficiency. 

 

All references in the charter petition to the CELDT will be understood by the Charter School and 

the District to mean the English Language Proficiency Assessments for California (“ELPAC”), 

when it replaces the CELDT. In Spring 2018, the ELPAC Summative Assessment will be used to 

determine reclassification. 

 

Reclassification Procedures 

 

In determining whether to classify a pupil as proficient in English, reclassification procedures 

utilize multiple criteria that include, but are not limited to, all of the following: 

 

1) assessment of language proficiency using an objective assessment instrument 

including, but not limited to, the CELDT; 

 

2) participation of the pupil’s classroom teachers and any other certificated staff with 

direct responsibility for teaching or placement decisions of the pupil in evaluating 

the pupil’s mastery of the curriculum; 

 

3) opinion and consultation of parents/guardians, who will be notified of the language 

reclassification and placement process and their opportunity to participate and who 

will be encouraged to participate in the reclassification procedure by sharing their 

opinions and recommendations; 

 

4) comparison of the pupil’s performance in basic skills against an empirically 

established range of performance in basic skills—based upon the performance of 

English proficient pupils of the same age—that demonstrate to others that the pupil 

is sufficiently proficient in English to participate effectively in a curriculum 

designed for pupils of the same age whose native language is English; and  

 

Strategies for Instruction and Intervention for English Learners  

 

CAPE teachers incorporate the English Language Development standards of Interacting in a 

Meaningful Way, Learning How English Works and the Use of Foundational Literacy Skills into 
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their daily classroom instruction. All CAPE teachers are trained to use Specially Designed 

Academic Instruction in English (“SDAIE”) techniques to meet the needs of English 

learners.  SDAIE is a set of strategies that is used to make content instruction in English more 

comprehensible to English learners.   

 

By using instructional strategies that provide multiple accesses to the core curriculum, SDAIE is 

a highly interactive and engaging teaching program that aligns itself to the academic needs of 

English learners.  SDAIE strategies include, but are not limited to, the following: 

 

1) Emphasis on the Academic Language – Emphasis on the academic language is the 

key instructional component in SDAIE. The goal is not to develop general English 

language skills, but to develop the use of, and proficiency in, the academic language 

of the content areas. This key component of SDAIE is the same for all students—

English-only speakers and English learners. Teachers ensure that the academic 

language is mastered, thereby obtaining evidence of learning. To facilitate mastery, 

teachers implement two essential “best instructional practices”—posting the 

academic language and using the academic language.  In posting, words are 

organized by categories of meaning, such as putting together the words “clean, tidy, 

neat, spotless, immaculate, impeccable, scrubbed, disinfected, sterilized, and 

pristine.” The teacher reinforces this by consciously and constantly using the 

academic language, and requiring that all students express themselves using the 

academic language, too.  

 

2) Active Learning – Students constantly give the teachers evidence of learning by 

completing observable actions and behaviors that the 

teacher requests. Throughout the lesson, the teachers 

plan educational activities that give students 

opportunities to: observe, recognize, locate, identify, 

classify, practice, collect, distinguish, categorize, 

repeat, match, show, select, construct, assemble, 

arrange, put things in order, name, recall, give 

examples, draw, organize, decide, describe, tell, 

imagine, restate, create, appraise, dramatize, contrast, 

compare, question, map, discriminate, list, underline, 

review, interpret, compose, dictate, point out, record, 

report, predict, express, plan, evaluate, relate, 

generalize, demonstrate, outline, summarize, suppose, 

estimate, judge, explain, debate, illustrate, infer, 

revise, rewrite, assess, interpret, justify and critique.  The process of requesting 

these types of observable actions and behaviors are similar to the methods used by 

CAPE’s faculty in implementing Everyday Mathematics as well.  

 

3) Assessing/Tapping Prior Knowledge– Teachers become familiar with the 

background knowledge that students bring to the learning situation so they can 

emphasize what students already know, have experienced and are familiar with, 

and can build on that prior knowledge, experience and familiarity. Visuals, realia, 
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posted academic language from previous lessons, various connections to prior 

knowledge, experience and familiarity are essential components of all lessons, and 

the bases of project-based learning, the storyline method and CAPE’s commitment 

to depth and complexity.  

 

4) Collaborative Problem-Solving and Cooperative and Other Groupings – Teachers 

plan instruction through educational activities that provide for flexible groupings 

of students to meet specific purposes, such as: pre-production, early-production, 

speech emergence, intermediate fluency, and fluent English speakers. Teachers 

implement varied instructional activities where heterogeneous students can work 

productively.  CAPE’s emphasis on collaborative group work provides peer to peer 

scaffolding where English Language Learners are able to get practice using and 

practicing the language.  

 

5) Cultural Affirmation and Multicultural Perspectives – English learners and 

English-only students all bring to each and every lesson their prior knowledge, their 

own experiences and their cultural backgrounds. Teachers acknowledge and affirm 

the value of each student to the cooperative effort of the lesson by acknowledging 

the individual contributions of each student. Teachers expand the limited 

experiences and knowledge of each student to include the contributions of many 

individuals from many backgrounds to the advancement of knowledge.  

 

6) Demonstration and Modeling – The key role of the teacher is to demonstrate and 

model all the behaviors to be learned in the lesson, especially the verbal behaviors 

expected to be mastered by the students, which is the language of the content 

areas.  Students will participate in activities such as the deconstruction of sentences 

so that they are focusing on the way the English language works in the context of 

the subject matter. Often the teachers are the only role models that students will 

ever come in contact with for the language of the content areas. 

 

7) Graphic Organizers Prior to Reading – Prior to reading a passage or selection, the 

teacher facilitates the understanding of: the language of the content areas; the 

language of new reading selections the students are about to read; and all words 

students do not know that are used in what students are about to listen to or read. 

The teacher helps students acquire, practice, develop, learn, and master 95 to 100 

percent of the new vocabulary prior to listening to or reading particular passages. 

The teachers utilize instructional activities that, through visuals, manipulatives, 

realia, dramatization, or other means, help students master the new academic 

vocabulary before the beginning of each lesson. Graphic organizers can be used to 

help students become aware of what they know and the new words they are about 

to learn. For younger English learners and for all young learners, graphic organizers 

can be used with pictures instead of printed words.  Students are then ready to read 

the selected passage, and they will do so with 100 percent understanding the first 

time around. 
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8) Integrating Listening, Speaking, Reading and Writing Across the Curriculum – 

Listening, speaking, reading and writing are implemented through all instructional 

strategies described above, creating effective practices within SDAIE for all 

students, both English-only and English learners.  The teachers also utilize 

program-specific storylines and project-based learning to supplement these SDAIE 

methods that allow students to: 

 

• listen to the new academic language of the lesson as the teacher uses visuals, 

manipulatives, realia, and other means to physically convey the meaning of 

the academic language;  

• speak the new academic language through active instructional activities;  

• see—in posted graphic organizers or categories—the new academic 

language; and 

• write about what they have learned through expressive writing and answer 

textbook questions in their own words.    

 

9) Higher Order Thinking Skills – CAPE teachers look for evidence of these skills 

through observing active learning and through the use of depth and complexity.  

 

10) Questioning techniques – The teachers promote all of the SDAIE strategies through 

questions and the students’ active responses thus creating an active learning 

environment. Through their questions, the teachers monitor the students’ use of the 

language of content areas. Questions are used to assess prior knowledge and allow 

teachers to provide new information to students while demonstrating and modeling 

the use of the academic language. Questions can be tailored to all levels of thinking 

skills and can give students the opportunity to listen and to speak.  By choosing the 

right question appropriate for each student’s ability and rewording when necessary, 

teachers can promote learning while at the same time allow students to experience 

success.  For example, the same question can be asked in four different ways for 

different cognitive levels: 

 

• Who was the 22nd President of the United States? 

• Who was the 22nd President: Nixon, Cleveland, John Quincy Adams or 

Zachary Taylor? 

• Who was the 22nd President: Abraham Lincoln, Reagan, John Adams or 

Cleveland? 

• Cleveland was the 22nd President of the United States, right? 

 

11) The Teacher is a Facilitator of Learning – Teachers are constantly interacting with 

students in their primary role of facilitators. Using visual aids and manipulatives, 

and verbal and non-verbal cues, teachers guide students into practicing the 

academic language as they acquire the concepts represented by the words. 

 

Monitoring and Evaluation of Program Effectiveness 

 

The Charter School evaluates the effectiveness of its education program for ELs by: 
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• Adhering to Charter School-adopted academic benchmarks by language proficiency level 

and years in program to determine annual progress. 

• Monitoring teacher qualifications and the use of appropriate instructional strategies based 

on program design. 

• Monitoring student identification and placement. 

• Monitoring parental program choice options.  

• Monitoring availability of adequate resources. 

 

Attached as Appendix H is CAPE’s EL Strategies, Techniques and Activity Guide 

 

G. Serving Students With Disabilities 

 

Overview 

 

CAPE shall comply with all applicable state and federal laws in serving students with disabilities, 

including, but not limited to, section 504 of the Rehabilitation Act (“Section 504”), the Americans 

with Disabilities Act (“ADA”) and the Individuals with Disabilities Education Act (“IDEA”).   

 

CAPE shall be categorized as a “public school” of the District as defined in Education Code 

Section 47641(b).  CAPE shall comply with all terms of a memorandum of understanding 

(“MOU”) between the District and CAPE related to the delineation of duties between the District 

and CAPE.   

 

CAPE shall comply with all state and federal laws related to the provision of special education 

instruction and related services and all Special Education Local Plan Area (“SELPA”) policies and 

procedures, and shall utilize appropriate SELPA forms.   

 

CAPE shall be solely responsible for its compliance with Section 504 and with the ADA.  The 

facilities to be utilized by CAPE shall be accessible for all students with disabilities. 

 

Section 504 of the Rehabilitation Act 

 

CAPE recognizes its legal responsibility to ensure that no qualified person with a disability shall, 

on the basis of disability, be excluded from participation, be denied the benefits of, or otherwise 

be subjected to discrimination under any program of the Charter School.  Any student who has an 

objectively identified disability that substantially limits a major life activity, including, but not 

limited to, learning, is eligible for accommodation by the Charter School.   

 

A 504 team will be assembled by the Director(s) and shall include the parent/guardian, the student 

(as appropriate) and other qualified persons who are knowledgeable about the student, the meaning 

of the evaluation data, placement options and accommodations.  The 504 team will review the 

student’s existing records, including academic, social and behavioral records, and is responsible 

for making a determination as to whether an evaluation for 504 services is appropriate.  If the 

student has already been evaluated under the IDEA, but found ineligible for special education 

instruction or related services under the IDEA, those evaluations may be used to help determine 
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eligibility under Section 504.  The student evaluation shall be carried out by the 504 team, who 

will evaluate the nature of the student’s disability and the impact upon the student’s education. 

This evaluation will include consideration of any behaviors that interfere with regular participation 

in the educational program and/or activities.  The 504 team may also consider the following 

information in its evaluation: 

 

1) tests and other evaluation materials that have been validated for the specific purpose 

for which they are used and have been administered by trained personnel; 

 

2) tests and other evaluation materials tailored to assess specific areas of educational 

need and not merely those that are designed to provide a single general intelligence 

quotient; and 

 

3) tests that are selected and administered to ensure that when a test is administered to 

a student with impaired sensory, manual or speaking skills, the test results 

accurately reflect the student’s aptitude, achievement level, or whatever factor the 

test purports to measure, rather than reflecting the student’s impaired sensory, 

manual or speaking skills.   

 

The final determination of whether the student will or will not be identified as a person with a 

disability is made by the 504 team in writing and notice is given in writing to the parent or guardian 

of the student in their primary language along with the procedural safeguards available to them. If 

during the evaluation, the 504 team obtains information indicating possible eligibility of the 

student for special education per the IDEA, a referral for assessment under the IDEA will be made 

by the 504 team. 

 

If the student is found by the 504 team to have a disability under Section 504, the 504 team shall 

be responsible for determining what, if any, accommodations or services are needed to ensure that 

the student receives a free and appropriate public education (“FAPE”).  In developing a 504 Plan 

for the student, the 504 team shall consider all relevant information utilized during the evaluation 

of the student, drawing upon a variety of sources, including, but not limited to, assessments 

conducted by the school’s professional staff.  The 504 Plan shall describe the Section 504 disability 

and any program accommodations, modifications or services that may be necessary.   

 

All 504 team participants, including parents, guardians, teachers and any other participants in the 

student’s education, including substitutes and tutors, must have a copy of each student’s 504 Plan.  

The Director(s) will ensure that teachers include 504 Plans with lesson plans for short-term 

substitutes and that he or she will review the 504 Plans with long-term substitutes.  A copy of each 

504 Plan shall be maintained in the respective student’s file.  Each student’s 504 Plan will be 

reviewed at least once per year to determine its appropriateness, needed modifications, and 

continued eligibility. 

 

Attached as Appendix I is CAPE’s policy with regard to identification, evaluation and education 

under Section 504.   
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Services for Students under the IDEA  

 

While the Charter School operates with the designation of a public school of the District for 

purposes of special education, CAPE nevertheless provides special education and related services 

for its students, pays for such services from its special education allocation and general fund, and 

assumes liability for such services.  The District shall forward all state and federal special 

education revenues generated by the Charter School’s enrollment to the Charter School and the 

Charter School shall provide all necessary special education instruction and related services.  The 

Charter School shall use the LCFF to make up any shortfalls from the special education revenues 

received.  

 

The Charter School shall provide special education instruction and related services in accordance 

with the IDEA, Education Code requirements, and applicable policies and practices of the SELPA.   

 

The Charter School shall provide services for special education students enrolled in the Charter 

School.  The Charter School shall follow SELPA policies and procedures, and shall utilize SELPA 

forms in seeking out and identifying and serving students who may qualify for special education 

programs and services and for responding to record requests and parent complaints, and 

maintaining the confidentiality of pupil records.  

 

The Charter School agrees to promptly respond to all District inquiries, to comply with reasonable 

District or SELPA directives, and to allow the District or SELPA access to Charter School 

students, staff, facilities, equipment and records as required or imposed by law.  

 

Staffing 

 

All special education services at the Charter School shall be delivered by individuals or agencies 

qualified to provide special education services as required by the California Education Code and 

the IDEA.     

 

The Charter School shall be responsible for the hiring, training, and employment of site staff 

necessary to provide special education services to its students, including, without limitation, 

special education teachers, paraprofessionals, and resource specialists.  The Charter School shall 

ensure that all special education staff hired or contracted by the Charter School is qualified 

pursuant to SELPA policies, as well as meet all legal requirements.  The Charter School shall be 

responsible for the hiring, training, and employment of itinerant staff necessary to provide special 

education services to Charter School students, including, without limitation, speech therapists, 

occupational therapists, behavioral therapists, and psychologists.    

 

Notification and Coordination 

 

The Charter School shall follow SELPA policies as they apply to all SELPA schools for 

responding to implementation of special education services.  The Charter School shall adopt and 

implement polices relating to all special education issues and referrals. 
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Identification and Referral 

 

The Charter School shall have the responsibility to identify, refer, and work cooperatively in 

locating Charter School students who have or may have exceptional needs that qualify them to 

receive special education services. The Charter School shall implement SELPA policies and 

procedures to ensure timely identification and referral of students who have, or may have, such 

exceptional needs. A pupil shall be referred for special education only after the resources of the 

regular education program have been considered, and where appropriate, utilized. 

 

The Charter School shall follow SELPA child-find procedures to identify all students who may 

require assessment to consider special education eligibility and special education and related 

services in the case that general education interventions do not provide a free appropriate public 

education to the student in question. 

 

Assessments 

 

The term “assessments” shall have the same meaning as the term “evaluation” in the IDEA, as 

provided in Section 1414, Title 20 of the United States Code. The Charter School shall determine 

what assessments, if any, are necessary and arrange for such assessments for referred or eligible 

students in accordance with applicable law.  The Charter School shall obtain parent/guardian 

consent to assess Charter School students.  

 

IEP Meetings 

 

The Charter School shall arrange and notice the necessary Individualized Education Program 

(“IEP”) meetings. IEP team membership shall be in compliance with state and federal law. The 

Charter School shall be responsible for having the following individuals in attendance at the IEP 

meetings: the Director(s) and/or the Charter School designated representative with appropriate 

administrative authority as required by the IDEA; the student’s special education teacher; the 

student’s general education teacher if the student is or may be in a regular education classroom; 

the student, if appropriate; and other Charter School representatives who are knowledgeable about 

the regular education program at the Charter School and/or about the student.  The Charter School 

shall arrange for the attendance or participation of all other necessary staff that may include, but 

are not limited to, an appropriate administrator to comply with the requirements of the IDEA, a 

speech therapist, psychologist, resource specialist, and behavior specialist; and shall document the 

IEP meeting and provide notice of parental rights. 

 

IEP Development 

 

The Charter School understands that the decisions regarding eligibility, goals/objectives, program, 

services, placement, and exit from special education shall be the decision of the IEP team, pursuant 

to the IEP process. Programs, services and placements shall be provided to all eligible Charter 

School students in accordance with the policies, procedures and requirements of the SELPA and 

State and Federal law. 
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IEP Implementation 

 

The Charter School shall be responsible for all school site implementation of the IEP. As part of 

this responsibility, the Charter School shall provide parents with timely reports on the student’s 

progress as provided in the student’s IEP at least as frequently as report cards are provided for the 

Charter School’s non-special education students. The Charter School shall also provide all home-

school coordination and information exchange. The Charter School shall also be responsible for 

providing all curriculum, classroom materials, classroom modifications, and assistive technology.   

 

Interim and Initial Placements of New Charter School Students 

 

The Charter School shall comply with Education Code Section 56325 with regard to students 

transferring into the Charter School within the academic school year.  In accordance with 

Education Code Section 56325(a)(1), for students who enroll in the Charter School from another 

school district within the State, but outside of the SELPA with a current IEP within the same 

academic year, the Charter School shall provide the pupil with a free appropriate public education, 

including services comparable to those described in the previously approved IEP, in consultation 

with the parent, for a period not to exceed thirty (30) days, by which time the Charter School shall 

adopt the previously approved IEP or shall develop, adopt, and implement a new IEP that is 

consistent with federal and state law.   

 

In accordance with Education Code Section 56325(a)(2), in the case of an individual with 

exceptional needs who has an IEP and transfers into the Charter School from a district operated 

program under the same special education local plan area of the Charter School within the same 

academic year, the Charter School shall continue, without delay, to provide services comparable 

to those described in the existing approved IEP, unless the parent and the Charter School agree to 

develop, adopt, and implement a new IEP that is consistent with federal and state law.   

 

For students transferring to the Charter School with an IEP from outside of California during the 

same academic year, the Charter School shall provide the pupil with a free appropriate public 

education, including services comparable to those described in the previously approved IEP in 

consultation with the parents, until the Charter School conducts an assessment pursuant to 

paragraph (1) of subsection (a) of Section 1414 of Title 20 of the United States Code, if determined 

to be necessary by the Charter School, and develops a new IEP, if appropriate that is consistent 

with federal and state law.  

 

Non-Public Placements/Non-Public Agencies 

 

The Charter School shall be solely responsible for selecting, contracting with, and overseeing all 

non-public schools and non-public agencies used to serve special education students.   

 

Non-discrimination 

 

It is understood and agreed that all children shall have access to the Charter School and no student 

shall be denied admission nor counseled out of the Charter School due to the nature, extent, or 
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severity of his/her disability or due to the student’s request for, or actual need for, special education 

services. 

 

Parent/Guardian Concerns and Complaints 

 

The Charter School shall adopt policies for responding to parental concerns or complaints related 

to special education services. The Charter School shall receive any concerns raised by 

parents/guardians regarding related services and rights.  

 

The Charter School’s designated representative shall investigate as necessary, respond to, and 

address the parent/guardian concern or complaint.   

 

Due Process Hearings   

 

The Charter School may initiate a due process hearing or request for mediation with respect to a 

student enrolled in the Charter School if it determines such action is legally necessary or advisable.  

In the event that the parents/guardians file for a due process hearing, or request mediation, the 

Charter School shall defend the case.   

 

SELPA Representation 

 

The Charter School understands that the District shall represent it at all SELPA meetings.   

 

Funding 

 

The District shall annually pass through CAPE’s special education allocation to the Charter 

School. 
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H. High School Program 

 

• Overview 

 

CAPE Charter School began admitting high school students beginning in the fall of 2017.  Students 

will be selected using the CAPE lottery process.  For the school year 2017-2018, up to ten (10) 

students will be in the high school program as 9th, 10th, 11th or 12th graders.  Each year thereafter, 

students will be added until there is a maximum of 20 students total in grades 9-12.  As with the 

elementary students, CAPE will target high school students and families who are looking for a 

progressive philosophy of learning.  As noted before, progressive philosophy of CAPE allows each 

child to participate in his or her own education.  Personal responsibility will be especially 

emphasized for high school students.  This will help students build self-esteem and self-motivation, 

which is necessary to become a functioning citizen in the future.   

 

• Course Transferability 

 

CAPE will inform parents of course transferability through a parent/student handbook that 

includes specific information on course transferability and outlines school policies and 

expectations for all students and parents.  Courses that meet University of California and California 

State University entrance requirements will be listed in the parent/student handbook as soon as 

they are available.  All entering high school students and parents will be required to complete an 

orientation that will include a review of the handbook.  In addition to the “A to G” admissions 

criteria and the approved course list for the University of California and the California State 

University, a statement regarding the transferability of courses to other district and out of district 

high schools will be included.   

 

In addition to course descriptions, the handbook will also include information on the CHSPE, 

Career Technical Education, Community College Concurrent Enrollment, ROP courses and Work 

Experience.  In addition, a CAPE counselor will be available to address credits, course selections 

and college planning.  CAPE will offer PSAT testing.  Also, the OUHSD offers a College Fair, 

Career Fair, and SAT and ACT workshops for students in the district even if they do not attend a 

district sponsored school.  CAPE also plans to have College and Career Information Nights, where 

the counselor and college and career representatives can present the many options available to 

students. 

 

CAPE is fully accredited by the Western Association of Schools and Colleges.  This ensures that 

high School courses will be transferable to other high schools. 

 

Both the “A to G” list and transferability of classes will be updated on a yearly basis.  A diploma 

certified by Camarillo Academy of Progressive Education (CAPE) will be issued to all students 

who meet the CAPE graduation requirements. 

 

• Graduation Requirements 

 

CAPE will follow the graduation requirements established by the Oxnard Union High School 

District beginning with the class of 2018.  Minimum requirements for graduation are: 
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English – 40 credits 

Mathematics – 30 credits 

Physical Education – 20 credits 

Science – 20 credits 

Health Education/State Requirements – 5 credits 

Social Science – 35 credits 

Foreign Language or Visual and Performing Arts or Career Technical Education – 20 credits 

Elective Coursework – 60 credits 

Total – 230 credits 

 

• On-Line Course Work 

 

Like many other small schools, CAPE has chosen to utilize courses 

offered through a vendor, Pearsons Connexus (Connections 

Learning) for their high school students.  Pearsons Connexus will 

provide CAPE with the curriculum, platform and the teachers.  All 

Pearson courses are A-G acceptable and follow the Common Core 

standards.  Pearson Connexus is a division of Connection Education 

which is accredited by AdvancED.  Pearson teachers will teach the 

course and recommend a grade, but CAPE will grant the credit. 

 

While CAPE Charter School believes in encouraging all students to 

keep their educational options available by pursuing a course of 

study that will enable them a good chance of being admitted into 

college, CAPE also recognizes and honors students who have goals 

other than attending college.  Therefore, all CAPE High School students will be required to 

complete CAPE’s Recommended Course of Study for College Bound Students, which is aligned 

with college admission requirements through the National Association for College Admission 

Counseling as well as the UC/CSU recommended course of study. 

 

CAPE’s learning program provides students and their families the flexibility to work with a 

rigorous and challenging curriculum that reflects the student’s ability and goals.  CAPE will 

provide core courses for college-prep credit, and College Board approved Advanced Placement 

credit.  If a student has a need to move at a slower pace, Foundation courses will also be offered 

for general studies credit. 

 

Transcripts 

 

All work attempted and completed by a CAPE High School Student is recorded on a high-school 

transcript.  The Students Records office maintains a computerized transcript system.  The school 

administrators will utilize the transcript system to determine a student’s grade point average.  Any 

school making an official written request for a student’s cumulative file will be given a copy of a 

current transcript.  The transcript will show work completed through as well as credits earned from 

CAPE Charter School. 
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Annual Goals and Actions in the State Priorities 

 

In accordance with Education Code Section 47605(b)(5)(A)(ii), the Charter School has presented 

a reasonably comprehensive description of its annual goals and actions, schoolwide and for all 

numerically significant student subgroups, in the state priorities, in its Local Control and 

Accountability Plan (“LCAP”), attached as Appendix J. 
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III. MEASURABLE STUDENT OUTCOMES & METHODS OF MEASUREMENT OF 

PUPIL OUTCOMES  

 
Governing Law:  The measurable pupil outcomes identified for use by the charter school. “Pupil 

outcomes,” for purposes of this part, means the extent to which all pupils of the charter school 

demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the 

charter school’s educational program.  Pupil outcomes shall include outcomes that address 

increases in pupil academic achievement both schoolwide and for all groups of pupils served by 

the charter school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) 

of Section 47607. The pupil outcomes shall align with the state priorities, as described in 

subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the 

program operated, by the charter school.  Education Code Section 47605(b)(5)(B). 

 

Governing Law: The method by which pupil progress in meeting those pupil outcomes is measured.  

To the extent practicable, the method for measuring pupil outcomes for state priorities shall be 

consistent with the way information is reported on a school accountability report card.  Education 

Code Section 47605(b)(5)(C). 

 

A. Annual Goals and Actions in the State Priorities 

 

In accordance with Education Code Section 47605(b)(5)(B), the Charter School has presented a 

reasonably comprehensive description of its pupil outcomes, schoolwide and for all numerically 

significant student subgroups, aligned with the state priorities, in its LCAP, attached as Appendix 

J. 

 

The Charter School affirms that, to the extent practicable, the method for measuring pupil 

outcomes for state priorities shall be consistent with the way information is reported on a school 

accountability report card. 

 

B. School wide Outcomes and Methods Of Measurement  

 

CAPE shall meet all statewide standards and conduct pupil assessments required pursuant to 

Education Code Sections 60605 and 60851 and any other statewide standards authorized in statute 

or pupil assessments applicable to pupils in non-chartered public schools.  

 

CAPE shall pursue the following outcomes measured by the corresponding method of 

measurement: 

 

Targeted 

Students 

Student Objectives/Outcomes/ 

Measurement of Growth 

Instruments/Meth

ods of 

Measurement 

Timeline 

 CAPE shall exceed the district-wide 

average for attendance and shall meet or 

exceed a 96 percent attendance rate. 

 

Daily attendance 

reporting via 

Synergy 

P2 Reports 

June of each 

year 

(Appendix K) 

All 

Students 
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All 

Students 

CAPE shall meet its California School 

Dashboard and CAASPP growth targets 

school-wide and within reportable 

subgroups on an annual basis. 

CAASPP Data and 

California 

Dashboard 

May of each 

year 

(Appendix A) 

 

CAPE 

Community 

CAPE shall receive an average score of 

“satisfied” or “very-satisfied” on annual 

parent and teacher satisfaction surveys. 

Annual parent and 

teacher satisfaction 

surveys 

March of each 

year  

EL 

Students 

EL identified students will make at least 

one level of advancement in language 

proficiency 

California English 

Language 

Development Test 

(CELDT), Running 

Records, 

Benchmark 360 

Fall of each 

year and at the 

end of each 

trimester 

All 

Students 

Students will develop and show growth 

towards grade-level proficiency in all 

academic areas 

Report Cards, 

Benchmark 360 

scores, CAASPP 

data, student project 

and portfolios 

At the end of 

each trimester 

All 

Students 

Students will be exposed to art and music 

on a regular basis through artist and 

composer of the month, band, strings, art 

electives and mini courses 

Student Portfolios 

Student Report 

Cards 

Student 

Performances 

At the end of 

each trimester 

All 

Students 

Students will develop an understanding of 

physical fitness and its relationship to a 

healthy mind and body 

State mandated 

physical 

performance tests, 

student report 

cards, staff 

observations 

At the end of 

each trimester 

 

In order to best serve our students and community, CAPE will continue to examine and refine its 

list of school wide outcomes. Please review Appendix A and K for outcomes achieved by CAPE.   

 

CAPE will implement a cyclical feedback process to ensure that 

measurable outcomes of pupils are used to inform and guide 

instruction.  Teachers will be trained to work with California’s 

statewide standards and the chosen curricular program(s) to 

determine pupil outcomes and align assessments to those 

outcomes.  The teachers and director(s) will also develop plans 

for each grade level that identify when each standard will be 

assessed during the course of the year.  

 

The Charter School will use Renaissance Learning (or any 

comparable system) to compile and disaggregate assessment data 

by student subgroups, and create a variety of instructive data 

reports. These reports will be used by teachers and other staff to 
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collectively analyze student performance.  CAPE will conduct a multi-year study of student 

performance by sub-groups and grade level. Each year of the study, the Charter School’s staff and 

its governing board will examine the findings and plan to make appropriate adjustments to ensure 

the success of all students in the Charter School. 

   

During teachers’ collaborative meetings, teachers will use data from student conferences and other 

data analyses to identify students’ academic strengths and weaknesses, and use that information to 

guide their instructional design. Teachers will be responsible for submitting the notes from these 

meetings to the Director(s), who will use this process to constantly monitor the use of data to drive 

instruction. The data analysis process will also help the Charter School staff determine which 

students are in need of intervention or enrichment.   

 

Student progress shall be measured through varied and diverse methods that include traditional 

forms, such as grades, unit tests and standardized tests, as well as on-going “authentic assessment” 

methods, such as demonstrations, performances and exhibitions.  

 

Students will also be measured in non-curricular areas, such as class attendance and discipline, to 

ensure that they are meeting their social responsibilities. CAPE believes that students develop 

important life skills when they are held accountable for both performance and conduct. 

  

CAPE will centrally manage scores from assessments and other meaningful quantifiable data so 

that students’ progress within particular subjects and across all subjects and areas of interest can 

be monitored. 

  

CAPE will provide the students and teachers with this progress data so that the Charter School 

staff, students and parents can track individual student performance throughout the students’ 

careers at CAPE.  Teachers and students shall be able to critically analyze student data, identify 

strengths and opportunity areas, and define goals for the students.  Goals will be jointly set by 

teachers and students, and student progress will be tracked and discussed with both students and 

parents on a regular basis.  Parent participation will be essential in setting up individual educational 

contracts when needed and managing the students as they successfully progress through their goals 

and objectives.  This information will be used to identify areas of improvement for students, 

teachers and programs within CAPE’s progressive educational program. 
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C. Performance Reporting 

 

CAPE and the District will jointly develop a visitation 

process to enable the District to gather information needed to 

validate the Charter School’s performance and its 

compliance with the terms of this charter. However, CAPE 

agrees and submits to the right of the district to make random 

and periodic visits and inspections in order to carry out its 

statutorily required oversight. 

 

Pursuant to section 47604.3 of the California Education 

Code, CAPE shall promptly respond to all reasonable 

inquiries including, but not limited to, inquiries regarding its 

financial records from the District, the County Office of 

Education, and the State Superintendent of Public 

Instruction. 

 

 

 

  



 

CAPE Charter Renewal Petition  Page 39 of 83 
 

IV. GOVERNANCE STRUCTURE 
 

Governing Law:  The governance structure of the charter school, including, but not limited to, the 

process to be followed by the charter school to ensure parental involvement. Education Code 

Section 47605(b)(5)(D). 

 

A. Nonprofit Public Benefit Corporation 

 

CAPE is a directly funded, independent charter school and is operated as a California nonprofit 

public benefit corporation, pursuant to California law. 

 

CAPE operates autonomously from the District, with the exception of the supervisory oversight 

as required by statute and other contracted services as negotiated between the District and CAPE.  

Pursuant to Education Code Section 47604(c), the District shall not be liable for the debts and 

obligations of CAPE, operated as a California non-profit benefit corporation, or for claims arising 

from the performance of acts, errors, or omissions by CAPE, as long as the District has complied 

with all oversight responsibilities required by law. 

 

Attached as Appendix L is CAPE’s Articles of Incorporation, Corporate Bylaws and Conflict of 

Interest Code. 

 

B. Governing Board 

 

CAPE is governed by a corporate Governing Board in accordance with its adopted corporate 

bylaws, which shall be consistent with the terms of this 

charter. 

 

The Board shall have no less than five (5) directors and no 

more than seven (7). The permanent Board shall consist of: 

one (1) community member, two (2) teachers and two (2) 

parents.  In addition, in accordance with Education Code 

Section 47604(b), the District may appoint a single 

representative to sit on CAPE’s Governing Board.  If the 

District chooses to do so, CAPE shall appoint another Board 

member to avoid an even number of Board members. 

 

CAPE’s current Board has five members, which consist of 

two parents, two teachers and one community member: 

• Ada Lee Sullivan (Community Member) 12/2017 

• Michele Keefer (Teacher Member) 12/2018 

• Gary Milgram (Parent Member) 12/2017 

• Brian Roberts (Teacher Member) 12/2018 

• Jill Beigh (Teacher Member) 12/2017 
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Election of Community Members and Parent Representatives 

 

Community members and parent representatives will be elected by a simple majority vote of all 

parents and/or guardians of the current students at CAPE.  The community members and parent 

members of the Board cannot be an employee of CAPE or a direct relative of an employee of 

CAPE (including: spouse, parent, child, grandparent, sibling, aunt, uncle, cousin, niece, nephew). 

CAPE shall seek community members with expertise in areas critical to the school’s success, 

including, but not limited to, education, school finance, fundraising, facilities, government, 

business and legal issues.  CAPE Community members cannot be a parent or guardian of a current 

CAPE student.   

 

Election of Teachers 

 

Salaried teachers will be elected to the Board by a simple majority vote by all full- and part-time 

employees of CAPE.  No teacher serving as a director or serving as a bargaining unit 

representative, if applicable, can be elected to the Board.  

 

Terms and Elections 

 

Board members shall serve terms of two (2) years each.  No Board member may serve more than 

three (3) consecutive terms.  After serving three (3) consecutive terms, an individual must take one 

(1) year off before running for election again.  

 

Governing Board elections will be held in November.  If a seat becomes vacant outside of 

traditional term limits, an interim representative will be appointed to the Board by the existing 

Board members to finish the vacated seat term.   

 

Governing Board members’ terms will be staggered as set by Board resolution to ensure continuity 

of governance. 

  

Governing Board’s Duties 

 

CAPE’s Governing Board will meet regularly, at least once a month, and in accordance with the 

Brown Act.  The Governing Board is fully responsible for the operations and fiscal affairs of CAPE 

including, but not limited to, the following: 

 

➢ hiring, supervising, evaluating, disciplining and dismissing the Director(s) of CAPE; 

➢ approving all contractual agreements; 

➢ approving and monitoring the implementation of general policies of CAPE, including 

effective human resource policies for career growth and compensation of staff; 

➢ approving and monitoring CAPE’s annual budget and budget revisions; 

➢ acting as a fiscal agent, including the receipt of funds for the operation of CAPE in 

accordance with charter school laws and the receipt of grants and donations consistent 

with the mission of CAPE; 

➢ contracting with an external independent auditor to produce an annual financial audit 

according to generally accepted accounting practices; 



 

CAPE Charter Renewal Petition  Page 41 of 83 
 

➢ establishing operational committees as needed; 

➢ regularly measuring progress of both the students’ and the staff’s performance; 

➢ involving parents and the community in school related programs; 

➢ executing all applicable responsibilities provided for in the California Corporations 

Code; 

➢ conducting strategic planning; 

➢ approving the school calendar and the schedule of Board meetings; 

➢ reviewing requests for out-of-state and overnight field trips; 

➢ participating in dispute resolution procedures and complaint procedures when 

necessary; 

➢ approving charter amendments as necessary and submitting material revisions as 

necessary for the District’s consideration; 

➢ approving the annual fiscal audit and performance report; and 

➢ appointing an administrative panel or acting as a hearing body and taking action on 

recommended student expulsions. 

 

The Board may initiate and carry out any program and activity or may otherwise act in any manner 

as long as it is not in conflict with, inconsistent with, or preempted by any law, and it is not in 

conflict with the purposes for which the Charter School is established. 

 

CAPE has adopted a Conflict of Interest Code that complies with the Political Reform Act, 

Corporations Code, Conflicts of Interest rules, and any conflicts of interest regulations specific to 

charter schools.  As noted above, the Conflict of Interest Code is attached as Appendix L.   

 

The Board may execute any powers delegated to it by law and shall discharge any duty imposed 

upon it by law and may delegate to an employee of CAPE any of those duties with the exception 

of budget approvals and revisions, approvals of the fiscal and performance audits, and the adoption 

of Board policies.  The Board, however, retains ultimate responsibility for the performance of 

those powers or duties so delegated.  Such delegation will: 

 

➢ be in writing; 

➢ specify the entity designated; 

➢ describe in specific terms the authority of the Governing Board being delegated, 

any conditions on the delegated authority or its exercise, and the beginning and 

ending dates of the delegation; and 

➢ require an affirmative vote of a majority of Board members. 

 

Newly appointed CAPE Board members will attend an in-service for the purposes of training 

individual Board members on their responsibilities, with topics to include, at a minimum, conflicts 

of interest, and the Brown Act. 

 

C. The Director(s) 

 

The Director(s) will be the leader(s) of CAPE.  The Director(s) will ensure that the curriculum is 

implemented in order to maximize students’ learning.  The Director(s) must report directly to 
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CAPE’s Governing Board, and is(are) responsible for the orderly operation of CAPE and the 

supervision of all employees of the Charter School. 

 

The Director(s) is(are) assigned to perform assigned tasks directed from CAPE’s Governing Board 

and is(are) required to undertake some or all of the tasks detailed below.  These tasks may include, 

but are not limited to, the following: 

 

➢ ensuring CAPE enacts its mission; 

➢ supervising and evaluating teachers and staff; 

➢ communicating with and reporting to CAPE’s Governing Board; 

➢ overseeing CAPE’s finances to ensure financial stability; 

➢ participating in and developing professional development workshops, as needed; 

➢ serving on, or appointing designees to serve on, any committees of CAPE; 

➢ interviewing potential classified and certificated applicants; 

➢ hiring, promotion, discipline and/or dismissal of employees; 

➢ ensuring compliance with all applicable state and 

federal laws and helping to secure local grants; 

➢ communicating with parents, recruiting new families 

and students, and assuring families of academic 

growth; 

➢ taking responsible steps to secure full and regular 

attendance of the students in accordance with policies 

established by the Governing Board; 

➢ completing and submitting required documents as 

requested or required by the charter and/or CAPE’s 

Governing Board and/or the District; 

➢ identifying the staffing needs of the Charter School and offering staff development, as 

needed; 

➢ maintaining up-to-date financial records; 

➢ ensuring that appropriate evaluation techniques are used for both students and staff; 

➢ establishing and maintaining a system to handle organizational tasks, such as students’ 

records, teachers’ records, teachers’ credentialing information, contemporaneous 

attendance logs, purchasing records, budgets and timetables; 

➢ hiring qualified substitute teachers, as needed; 

➢ ensuring the security of the school building; 

➢ promoting and publishing CAPE’s mission and philosophy in the community, promoting 

positive public relations and interacting effectively with news media; 

➢ encouraging and supporting teachers in their on-going professional development; 

➢ attending the District’s administrative meetings, as requested by the District, and staying 

in direct contact with the District regarding any changes, progress, etc.; 

➢ attending meetings with the District’s Chief Financial Officer on fiscal oversight issues at 

least once monthly or as otherwise agreed upon with the District; 

➢ providing all necessary financial reports, as required for proper average daily attendance 

reporting; 

➢ developing CAPE’s annual performance report and School Accountability Report Card; 
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➢ presenting a fiscal audit to CAPE’s Governing Board and, after review by the Board, 

presenting the audit to the District’s Board of Education and the County Superintendent of 

Schools, the State Controller and the California Department of Education, in accordance 

with legal timelines; 

➢ managing student discipline and, as necessary, participate in the suspension and expulsion 

process; and 

➢ participating in special education meetings, as necessary. 

 

The above duties, with the exception of personnel matters, may be delegated or contracted as 

approved by the Governing Board to a business administrator of CAPE, another employee, or to 

an appropriate third-party provider. 

 

D. Parent Teacher Student Organization 

 

All parents are voting members of the CAPE parent, teacher, and student organization (“PTSO”) 

and are encouraged to attend monthly meetings.  PTSO is responsible for parent involvement in 

school activities, fundraising and advising CAPE on all matters related to the strengthening of the 

school community. 

 

E.  Parent/Guardian Involvement  

 

CAPE asserts that parents/guardians play a vital role is 

their children’s education and need to be partners in the 

process.  Parents and other concerned family members 

shall have frequent opportunities to interact with CAPE’s 

Director(s) through monthly “chatter time” meetings and 

shall be encouraged to attend, and speak at, Governing 

Board meetings.  CAPE’s Director(s) and Governing 

Board members will welcome ideas from 

parents/guardians and view families as team members in 

carrying out the mission and philosophy of the Charter 

School.  

 

Each family will also be encouraged to contribute a 

minimum of 40 hours of volunteer work per academic 

year to CAPE. Parents working side by side with 

students, teachers, staff and administration makes a 

positive academic impact on student achievement.  It is 

this partnership that helps to make CAPE a success.  The 

Director(s) shall maintain a comprehensive list of 

volunteer opportunities, including, but not limited to, the following: volunteering in the 

classroom/school; completing activities that can be done at home; tutoring; attending parent-

teacher conferences; attending CAPE’s Board meetings; participating in planning, or attending, 

fundraising and/or academic/arts events; and participating in other activities. No child will be 

excluded from CAPE or from school activities due to the failure of his or her parent or legal 

guardian to fulfill the encouraged 40 hours of participation. 
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Attached as Appendix M is CAPE’s Organizational Chart.  



 

CAPE Charter Renewal Petition  Page 45 of 83 
 

V. EMPLOYEE QUALIFICATIONS 
 

Governing Law: The qualifications to be met by individuals to be employed by the charter school. 

Education Code Section 47605(b)(5)(E). 

 

Recruitment of faculty and staff will be consistent with the mission, philosophy, program and 

student needs of Camarillo Academy of Progressive Education.  CAPE will recruit the highest 

possible quality faculty and staff. 

 

Teachers 

 

Camarillo Academy of Progressive Education employs teaching staff who hold appropriate 

California teaching certificates, permits or other documents issued by the California Commission 

on Teaching Credentialing (“CCTC”).  Teachers will meet the requirements for BCLAD or CLAD 

or other CCTC certification for teaching English Learners. 

 

To be considered for employment at CAPE, a teacher must have: 

 

➢ a Commission on Teacher Credentialing certificate, permit or other document equivalent 

to what a teacher in other public schools would be required to hold;  

➢ knowledge of common core-based education; 

➢ an understanding of progressive philosophy; 

➢ an understanding on intrinsic motivation and 

collaboration among students 

➢ grade-appropriate classroom design strategies and 

teaching strategies; 

➢ knowledge of effective assessment strategies; 

➢ knowledge of multiple intelligence theory; 

➢ the ability to work collaboratively with colleagues; 

➢ a commitment to ongoing professional development; 

➢ reflective teaching and learning practices; and 

➢ CLAD, BCLAD or an equivalent California certification 

to serve English learners 

 

The desired qualifications of teachers at CAPE include having: 

 

➢ a minimum of three years classroom experience;  

➢ demonstrated leadership roles; and 

➢ previous experience with Everyday Math and Lucy Calkins Readers and Writers 

➢ previous experience with Storyline and/or Project Based Instruction 

 

The hiring process is guided by the following National Board for Professional Teaching Standards: 

 

➢ Teachers are committed to students and their learning. 

➢ Teachers know the subjects they teach and how to teach those subjects to students. 

➢ Teachers are responsible for managing and monitoring student learning. 
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➢ Teachers think systematically about their practice and learn from experience. 

➢ Teachers are members of learning communities. 

 

CAPE Directors 

 

Credential/Degree Requirements: 

Camarillo Academy of Progressive Education will employ two Co-

Directors (Director of Education and Director of Operations).  The 

Director of Education will preferably have earned a graduate degree in 

educational administration and a California Administrative Services 

Credential or possess charter experience equivalent.  The Director of 

Operation will preferably have earned a graduate degree in business 

management or possess charter experience equivalent.   

 

Evaluation criteria/qualifications for school administrators are drawn 

from the California Professional Standards for Educational Leaders, as 

follows.  The Charter School Directors will have the ability to promote 

success of all students by: 

 

➢ Facilitating the development, articulation, implementation, and stewardship of a vision of 

learning that is shared and supported by the Charter School community. 

➢ Advocating, nurturing and sustaining a school culture and instructional program conducive 

to student learning and staff professional growth. 

➢ Ensuring management of the organization, operations and resources for a safe, efficient, 

and effective learning environment. 

➢ Collaborating with families and community members, responding to diverse community 

interests and needs, and mobilizing community resources. 

➢ Modeling a personal code of ethics and developing professional leadership capacity. 

➢ Understanding, responding to, and influencing the larger political, social, economic, legal 

and cultural context. 

 

The CAPE Directors are supervised and evaluated by the Governing Board.  Evaluation of the 

Directors’ performance will be based on a mutually agreed upon set of objectives, relative to 

student achievement, compliance with provisions of the charter petition, fiscal and personnel 

management, school/community relations, and other indicators incorporated within the California 

Professional Standards for Educational Leaders.   

 

Classified Employees 

 

CAPE will employ classified employees for services to include, but not be limited to, 

secretarial/clerical, custodial/maintenance, playground supervision and kitchen staff. Classified 

employees will be supervised and evaluated by the CAPE Directors. 

 

Along with meeting the qualifications outlined on their specific job descriptions, classified staff 

will also preferably have the following qualifications: 
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➢ Experience in a school setting 

➢ Ability to work collaboratively with colleagues 

➢ Ability to perform with initiative, independence and good judgment, 

➢ Ability to plan and organized work 
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VI. HEALTH AND SAFETY 
 

Governing Law: The procedures that the charter school will follow to ensure the health and safety 

of pupils and staff. These procedures shall include the requirement that each employee of the 

charter school furnish the charter school with a criminal record summary as described in Section 

44237. Education Code Section 47605(b)(5)(F). 

 

In order to provide safety for all students and staff, CAPE has adopted and implemented full health 

and safety procedures and risk management policies at its school site in consultation with its 

insurance carriers and risk management experts.   Please see Appendix N for current health and 

safety policies.   

 

The following is a summary of the health and safety policies of CAPE: 

 

Procedures for Background Checks 

 

Employees and contractors of CAPE will be required to submit to a criminal background check 

and furnish a criminal record summary as required by Education Code Sections 44237 and 

45125.1. Applicants for employment must submit two sets of fingerprints to the California 

Department of Justice for the purpose of obtaining a criminal record summary. The Charter School 

shall not hire any person, in either a certificated or classified position, who has been convicted of 

a violent or serious felony except as otherwise provided by law, pursuant to Education Code 

Sections 44830.1 and 45122.1. The Directors of CAPE shall monitor compliance with this policy 

and report to CAPE’s Governing Board on a regular basis.  The Board President shall monitor the 

fingerprinting and background clearance of the Directors.  Volunteers who will volunteer outside 

of the direct supervision of a credentialed employee shall be fingerprinted and receive a 

background clearance prior to volunteering without the direct supervision of a credentialed 

employee. 

 

Role of Staff as Mandated Child Abuse Reporters 

 

All employees will be mandated child abuse reporters and will follow all applicable reporting laws, 

the same policies and procedures used by the District. The Charter School shall provide mandated 

reporter training to all employees annually in accordance with Education Code Section 44691. 

 

Tuberculosis Risk Assessment and Examination 

 

Employees, and volunteers who have frequent or prolonged contact with students, will be assessed 

and examined (if necessary) for tuberculosis prior to commencing employment and working with 

students, and for employees at least once each four years thereafter, as required by Education Code 

Section 49406. 

 

Immunizations 

 

All enrolled students who receive classroom-based instruction will be required to provide records 

documenting immunizations as is required at public schools, pursuant to Health and Safety Code 



 

CAPE Charter Renewal Petition  Page 49 of 83 
 

Sections 120325-120375, and Title 17, California Code of Regulations Sections 6000-6075. All 

rising 7th grade students must be immunized with a pertussis (whooping cough) vaccine booster.   

 

Medication in School 

 

CAPE will adhere to Education Code Section 49423 regarding administration of medication in 

school. The Charter School will adhere to Education Code Section 49414 regarding epinephrine 

auto-injectors and training for staff members. 

 

Vision, Hearing and Scoliosis Screenings 

 

Students will be screened for vision, hearing and scoliosis.  CAPE will adhere to Education Code 

Section 49450 et seq. as applicable to the grade levels served by the Charter School. 

 

Diabetes 

 

CAPE will provide an information sheet regarding type 2 diabetes to the parent or guardian of 

incoming 7th grade students, pursuant to Education Code Section 49452.7.  The information sheet 

shall include, but shall not be limited to, all of the following: 

 

1. A description of type 2 diabetes. 

 

2. A description of the risk factors and warning signs associated with type 2 diabetes. 

 

3. A recommendation that students displaying or possibly suffering from risk factors or 

warning signs associated with type 2 diabetes should be screened for type 2 diabetes. 

 

4. A description of treatments and prevention methods of type 2 diabetes. 

 

5. A description of the different types of diabetes screening tests available. 

 

Suicide Prevention Policy 

 

The Charter School has adopted a policy on student suicide prevention in accordance with 

Education Code Section 215. All teachers and staff members who work with students in grades 3-

12 (including campus supervisors) were trained in SafeTALK in October of 2017 by VCOE. 

 

Emergency Preparedness 

 

CAPE shall adhere to an Emergency Preparedness Handbook drafted specifically to the needs of 

the facility in conjunction with law enforcement and the Fire Marshal.  This handbook shall 

include, but not be limited to, responses to the following situations: fire, flood, earthquake, terrorist 

threats and hostage situations.  If assuming a facility that was previously used as a school site, any 

existing emergency preparedness plan for the facility shall be used as a starting basis for updating 

the handbook for the Charter School.  
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Staff shall receive training in emergency response, including appropriate “first responder” training 

or its equivalent.  

 

Blood-borne Pathogens 

 

CAPE shall meet state and federal standards for dealing with blood-borne pathogens and other 

potentially infectious materials in the work place.  The Board shall establish a written infectious 

control plan designed to protect employees and students from possible infection due to contact 

with blood-borne viruses, including the human immunodeficiency virus (“HIV”) and the hepatitis 

B virus (“HBV”). 

 

Whenever exposed to blood or other bodily fluids through injuries or accidents, staff and students 

shall follow the latest medical protocol for disinfecting procedures. 

 

Drug-, Alcohol-, and Smoke-Free Environment 

 

CAPE shall function as a drug-, alcohol, and smoke-free environment. 

 

Facility Safety 

 

CAPE shall comply with Education Code Section 47610 by utilizing facilities that are either 

compliant with the Field Act or the California Building Standards Code.  CAPE agrees to test 

sprinkler systems, fire extinguishers and fire alarms annually at its facilities to ensure that they are 

maintained in operable conditions at all times.  CAPE conducts fire drills as required under 

Education Code Section 32001 and in conjunction with the District (if at District facilities). 

 

Comprehensive Anti-Discrimination and Harassment Policies and Procedures 

 

CAPE is committed to providing a school that is free from discrimination and sexual harassment, 

as well as any harassment based upon the actual or perceived characteristics of race, religion, creed, 

color, gender, gender identity, gender expression, nationality, national origin, ancestry, ethnic 

group identification, genetic information, age, medical condition, marital status, sexual orientation, 

sex and pregnancy, physical or mental disability, childbirth or related medical conditions, military 

and veteran status, denial of family and medical care leave, or on the basis of a person’s association 

with a person or group with one or more of these actual or perceived characteristics, or any other 

basis protected by federal, state, local law, ordinance or regulation. CAPE has developed a 

comprehensive policy to prevent and immediately remediate any concerns about discrimination or 

harassment at CAPE, including employee-to-employee, employee-to-student, and student-to-

employee misconduct. Misconduct of this nature is very serious and will be addressed in 

accordance with the CAPE anti-discrimination and harassment policy, which is attached as 

Appendix O. 
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VII. RACIAL AND ETHNIC BALANCE 
 

Governing Law: The means by which the charter school will achieve racial and ethnic balance 

among its pupils that is reflective of the general population residing within the territorial 

jurisdiction of the school district to which the charter petition is submitted.  Education Code 

Section 47605(b)(5)(G). 

 

CAPE shall strive, through recruitment and admissions practices, to achieve a racial and ethnic 

balance among its pupils that is reflective of the general population residing within the territorial 

jurisdiction of the District.   

 

The Charter School will implement an outreach plan that includes, but is not limited to, the 

following elements or strategies which focus on achieving and maintaining a racial and ethnic 

balance among students that is reflective of the general population residing within the territorial 

jurisdiction of the Oxnard Union High School District: 

 

• An enrollment process that is scheduled and adopted to include 

a timeline that allows for a broad-based application process. 

• The development and distribution of promotional and 

informational material that reaches out to all of the various 

racial and ethnic groups represented in the territorial 

jurisdiction of District, including Spanish language materials. 

• Presentations and tables in multiple locations throughout the 

District in English and Spanish to generate interest throughout 

the District. 
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VIII. STUDENT ADMISSION POLICIES AND PROCEDURES 
 

Governing Law: Admission policies and procedures, consistent with subdivision(d). Education 

Code Section 47605(b)(5)(H). 

 

Charter schools are schools of choice.  CAPE shall admit all pupils who wish to attend the Charter 

School up to capacity. No test or assessment shall be administered to students prior to acceptance 

and enrollment into the Charter School. The Charter School will comply with all laws establishing 

minimum and maximum age for public school attendance in charter schools.  Admission, except 

in the case of a public random drawing, shall not be determined by the place of residence of the 

pupil, or of his or her parent or guardian, within the state. 

 

The Charter School shall be nonsectarian in its admission policies, employment practices, and all 

other operations, shall not charge tuition, and shall not discriminate against any pupil on the basis 

of the characteristics listed in Education Code Section 220. 

 

The application process is comprised of the following: 

 

• Parent attendance at a school orientation meeting*  

• Completion of a student enrollment form 

• Parent signature on School Contract*  

• Proof of Immunizations 

• Home Language Survey 

• Completion of Emergency Medical Information 

Form 

• Proof of minimum/maximum age requirements  

 

Lottery Drawing 

 

Applications will be collected during a publicly advertised open application period each winter for 

enrollment in the following school year.  Following the open application period each year, 

applications shall be counted to determine whether any grade level has received more applications 

than availability.  In the event that this happens, CAPE will use a randomized computer drawing 

system for the public lottery to determine enrollment for the impacted grade levels, with the 

exception of existing students, who are guaranteed enrollment in the following school year.    

 

Preferences in the random drawing will be given in the following order of priority: 

 

1. Siblings of currently enrolled students at CAPE 

2. Children of full-time CAPE employees 

3. Residents of OUHSD 

4. Other California residents 

 

                                                 
* Not a pre-requisite to admission but strongly encouraged as discussed below. 
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Once a grade level is drawn to capacity, remaining lottery applications will continue to be in the 

lottery pool.  This lottery pool will allow students the option of enrollment in the case of an opening 

during the school year. In no circumstance will the lottery pool carry over to the following school 

year; interested applicants must submit a new lottery application each year. 

 

Interested parents of prospective students are encouraged to attend the 

scheduled informational tours held each week in January and February at 

the Charter School. The Directors will explain the program model to 

prospective parents, provide a tour of selected classrooms and deliver an 

overall orientation of expectations.  Once a student has been enrolled in 

CAPE, a parent and /or guardian will be encouraged to sign a non-binding 

School Compact, which is a voluntary agreement between families, 

school, and student.  As part of the Agreement, parents are asked, but not 

required, to contribute a minimum of one hour of volunteer time per week 

per family.  CAPE fosters a partnership between home and school and 

believes that parents working with the school has a positive impact on 

children’s academic success.  
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IX. FINANCIAL AUDIT 
 

Governing Law:  The manner in which an annual, independent financial audit shall be conducted, 

which shall employ generally accepted accounting principles, and the manner in which audit 

exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority. 

Education Code Section 47605(b)(5)(I). 

 

An annual independent fiscal audit of the books 

and records of CAPE will be conducted as 

required by Education Code Sections 

47605(b)(5)(I) and 47605(m).  The books and 

records of the Charter School will be kept in 

accordance with generally accepted accounting 

principles, and as required by applicable law 

and the audit will employ generally accepted 

accounting procedures.   The audit shall be 

conducted in accordance with applicable 

provisions within the California Code of 

Regulations governing audits of charter schools 

as published in the State Controller’s K-12 

Audit Guide. 

 

An audit committee will select an independent auditor through a request for proposal format.  The 

auditor will have, at a minimum, a CPA and educational institution audit experience and approved 

by the State Controller on its published list as an educational audit provider.  To the extent required 

under applicable federal law, the audit scope will be expanded to include items and processes 

specified in applicable Office of Management and Budget Circulars.   

 

The annual audit will be completed and forwarded to the District, the County Superintendent of 

Schools, the State Controller, and to the CDE by the 15th of December of each year. The 

Director(s), along with the audit committee, if any, will review any audit exceptions or 

deficiencies, meet with the District to determine how to resolve the exceptions or deficiencies to 

the satisfaction of the District, and report to the Board of Directors with recommendations on how 

to resolve them. The Board of Directors will submit a report to the District describing how the 

exceptions and deficiencies have been or will be resolved to the satisfaction of the District along 

with an anticipated timeline for the same. Any disputes regarding the resolution of audit exceptions 

and deficiencies will be referred to the dispute resolution process referenced herein, with the caveat 

that the petitioners recognize that the legal requirement is to resolve audit exceptions or 

deficiencies to the satisfaction of the District. Audit appeals or requests for summary review shall 

be submitted to the Education Audit Appeals Panel (“EAAP”) in accordance with applicable law. 

 

The independent fiscal audit of CAPE is public record to be provided to the public upon request. 
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X. SUSPENSION AND EXPULSION PROCEDURES 
 

Governing Law: The procedures by which pupils can be suspended or expelled from the charter 

school for disciplinary reasons or otherwise involuntarily removed from the charter school for any 

reason. These procedures, at a minimum, shall include an explanation of how the charter school 

will comply with federal and state constitutional procedural and substantive due process 

requirements that is consistent with all of the following: 

 

(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against 

the pupil and, if the pupil denies the charges, an explanation of the evidence that supports the 

charges and an opportunity for the pupil to present his or her side of the story. 

 

(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of 

the following: 

 

(I) Provide timely, written notice of the charges against the pupil and an explanation of the pupil’s 

basic rights. 

 

(II) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at 

which the pupil has a fair opportunity to present testimony, evidence, and witnesses and confront 

and cross-examine adverse witnesses, and at which the pupil has the right to bring legal counsel 

or an advocate. 

 

(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter school 

for any reason unless the parent or guardian of the pupil has been provided written notice of intent 

to remove the pupil no less than five school days before the effective date of the action. The written 

notice shall be in the native language of the pupil or the pupil’s parent or guardian or, if the pupil 

is a foster child or youth or a homeless child or youth, the pupil’s educational rights holder, and 

shall inform him or her of the right to initiate the procedures specified in clause (ii) before the 

effective date of the action. If the pupil’s parent, guardian, or educational rights holder initiates 

the procedures specified in clause (ii), the pupil shall remain enrolled and shall not be removed 

until the charter school issues a final decision. For purposes of this clause, “involuntarily 

removed” includes disenrolled, dismissed, transferred, or terminated, but does not include 

suspensions specified in clauses (i) and (ii).  Education Code Section 47605(b)(5)(J). 

 

This Pupil Suspension and Expulsion Policy has been established in order to promote learning and 

protect the safety and wellbeing of all students at the Charter School. In creating this policy, the 

Charter School has reviewed Education Code Section 48900 et seq. which describes the non-

charter schools’ list of offenses and procedures to establish its list of offenses and procedures for 

suspensions and expulsions.  The language that follows closely mirrors the language of Education 

Code Section 48900 et seq. The Charter School is committed to annual review of policies and 

procedures surrounding suspensions and expulsions and, as necessary, modification of the lists of 

offenses for which students are subject to suspension or expulsion. 

 

When the Policy is violated, it may be necessary to suspend or expel a student from regular 

classroom instruction. This policy shall serve as the Charter School’s policy and procedures for 
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student suspension and expulsion and it may be amended from time to time without the need to 

amend the charter so long as the amendments comport with legal requirements. Charter School 

staff shall enforce disciplinary rules and procedures fairly and consistently among all students. 

This Policy and its Procedures will be printed and distributed as part of the Student Handbook and 

will clearly describe discipline expectations.  

 

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal 

punishment includes the willful infliction of or willfully causing the infliction of physical pain on 

a student. For purposes of the Policy, corporal punishment does not include an employee’s use of 

force that is reasonable and necessary to protect the employee, students, staff or other persons or 

to prevent damage to school property. 

 

The Charter School administration shall ensure that students and their parents/guardians are 

notified in writing upon enrollment of all discipline policies and procedures. The notice shall state 

that this Policy and Procedures are available on request at the Director(s)’s office. 

 

Suspended or expelled students shall be excluded from all school and school-related activities 

unless otherwise agreed during the period of suspension or expulsion.  

 

A student identified as an individual with disabilities or for whom the Charter School has a basis 

of knowledge of a suspected disability pursuant to the Individuals with Disabilities Education Act 

of 2004 (“IDEA”) or who is qualified for services under Section 504 of the Rehabilitation Act of 

1973 (“Section 504”) is subject to the same grounds for suspension and expulsion and is accorded 

the same due process procedures applicable to general education students except when federal and 

state law mandates additional or different procedures. The Charter School will follow all 

applicable federal and state laws including but not limited to the California Education Code, when 

imposing any form of discipline on a student identified as an individual with disabilities or for 

whom the Charter School has a basis of knowledge of a suspected disability or who is otherwise 

qualified for such services or protections in according due process to such students.  

 

A. Grounds for Suspension and Expulsion of Students  

 

A student may be suspended or expelled for prohibited misconduct if the act is related to school 

activity or school attendance occurring at any time including but not limited to: a) while on school 

grounds; b) while going to or coming from school; c) during the lunch period, whether on or off 

the school campus; d) during, going to, or coming from a school-sponsored activity.  

 

B. Enumerated Offenses 

 

1. Discretionary Suspension Offenses. Students may be suspended for any of the following acts 

when it is determined the pupil: 

 

a) Caused, attempted to cause, or threatened to cause physical injury to another person. 

 

b) Willfully used force of violence upon the person of another, except self-defense. 
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c) Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any 

controlled substance, as defined in Health and Safety Code Sections 11053-11058, 

alcoholic beverage, or intoxicant of any kind. 

 

d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in 

Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any 

kind, and then sold, delivered or otherwise furnished to any person another liquid substance 

or material and represented same as controlled substance, alcoholic beverage or intoxicant. 

 

e) Committed or attempted to commit robbery or extortion. 

 

f) Caused or attempted to cause damage to school property or private property. 

 

g) Stole or attempted to steal school property or private property. 

 

h) Possessed or used tobacco or products containing tobacco or nicotine products, including 

but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, 

snuff, chew packets and betel. This section does not prohibit the use of his or her own 

prescription products by a pupil. 

 

i) Committed an obscene act or engaged in habitual profanity or vulgarity. 

 

j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 

paraphernalia, as defined in Health and Safety Code Section 11014.5. 

 

k) Disrupted school activities or otherwise willfully defied the valid authority of supervisors, 

teachers, administrators, other school officials, or other school personnel engaged in the 

performance of their duties.   This section shall apply to pupils in any of grades 4 to 12, 

inclusive. 

 

l) Knowingly received stolen school property or private property. 

 

m) Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in 

physical properties to an existing firearm as to lead a reasonable person to conclude that 

the replica is a firearm. 

 

n) Committed or attempted to commit a sexual assault as defined in Penal Code Sections 261, 

266c, 286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code 

Section 243.4. 

 

o) Harassed, threatened, or intimidated a student who is a complaining witness or witness in 

a school disciplinary proceeding for the purpose of preventing that student from being a 

witness and/or retaliating against that student for being a witness. 

 

p) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma. 
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q) Engaged in, or attempted to engage in hazing.  For the purposes of this subdivision, 

“hazing” means a method of initiation or preinitiation into a pupil organization or body, 

whether or not the organization or body is officially recognized by an educational 

institution, which is likely to cause serious bodily injury or personal degradation or 

disgrace resulting in physical or mental harm to a former, current, or prospective pupil.  For 

purposes of this section, “hazing” does not include athletic events or school-sanctioned 

events. 

 

r) Made terroristic threats against school officials and/or school property.  For purposes of 

this section, “terroristic threat” shall include any statement, whether written or oral, by a 

person who willfully threatens to commit a crime which will result in death, great bodily 

injury to another person, or property damage in excess of one thousand dollars ($1,000), 

with the specific intent that the statement is to be taken as a threat, even if there is no intent 

of actually carrying it out, which, on its face and under the circumstances in which it is 

made, is so unequivocal, unconditional, immediate, and specific as to convey to the person 

threatened, a gravity of purpose and an immediate prospect of execution of the threat, and 

thereby causes that person reasonably to be in sustained fear for his or her own safety or 

for his or her immediate family’s safety, or for the protection of school property, or the 

personal property of the person threatened or his or her immediate family. 

 

s) Committed sexual harassment, as defined in Education Code Section 212.5.  For the 

purposes of this section, the conduct described in Section 212.5 must be considered by a 

reasonable person of the same gender as the victim to be sufficiently severe or pervasive 

to have a negative impact upon the individual’s academic performance or to create an 

intimidating, hostile, or offensive educational environment. This section shall apply to 

pupils in any of grades 4 to 12, inclusive. 

 

t) Caused, attempted to cause, threaten to cause or participated in an act of hate violence, as 

defined in subdivision (e) of Section 233 of the Education Code.  This section shall apply 

to pupils in any of grades 4 to 12, inclusive. 

 

u) Intentionally harassed, threatened or intimidated a student or group of students to the extent 

of having the actual and reasonably expected effect of materially disrupting class work, 

creating substantial disorder and invading student rights by creating an intimidating or 

hostile educational environment. This section shall apply to pupils in any of grades 4 to 12, 

inclusive. 

 

v) Engaged in an act of bullying, including, but not limited to, bullying committed by means 

of an electronic act.   

 

1) “Bullying” means any severe or pervasive physical or verbal act or conduct, 

including communications made in writing or by means of an electronic act, and 

including acts one or more acts committed by a student or group of students which 

would be deemed hate violence or harassment, threats, or intimidation, which are 

directed toward one or more students that has or can be reasonably predicted to 

have the effect of one or more of the following: 
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i. Placing a reasonable student (defined as a student, including, but is not 

limited to, a student with exceptional needs, who exercises average care, 

skill, and judgment in conduct for a person of his or her age, or for a person 

of his or her age with exceptional needs) or students in fear of harm to that 

student’s or those students’ person or property. 

ii. Causing a reasonable student to experience a substantially detrimental 

effect on his or her physical or mental health. 

iii. Causing a reasonable student to experience substantial interference with his 

or her academic performance. 

iv. Causing a reasonable student to experience substantial interference with his 

or her ability to participate in or benefit from the services, activities, or 

privileges provided by the Charter School. 

 

2) “Electronic Act” means the creation or transmission originated on or off the school 

site, by means of an electronic device, including, but not limited to, a telephone, 

wireless telephone, or other wireless communication device, computer, or pager, of 

a communication, including, but not limited to, any of the following: 

i. A message, text, sound, video, or image. 

ii. A post on a social network Internet Web site including, but not limited 

to: 

(a) Posting to or creating a burn page. A “burn page” means an Internet 

Web site created for the purpose of having one or more of the effects 

as listed in subparagraph (1) above. 

(b) Creating a credible impersonation of another actual pupil for the 

purpose of having one or more of the effects listed in subparagraph 

(1) above. “Credible impersonation” means to knowingly and 

without consent impersonate a pupil for the purpose of bullying the 

pupil and such that another pupil would reasonably believe, or has 

reasonably believed, that the pupil was or is the pupil who was 

impersonated. 

(c) Creating a false profile for the purpose of having one or more of the 

effects listed in subparagraph (1) above. “False profile” means a 

profile of a fictitious pupil or a profile using the likeness or attributes 

of an actual pupil other than the pupil who created the false profile. 

iii. An act of cyber sexual bullying. 

(a) For purposes of this clause, “cyber sexual bullying” means the 

dissemination of, or the solicitation or incitement to disseminate, a 

photograph or other visual recording by a pupil to another pupil or 

to school personnel by means of an electronic act that has or can be 

reasonably predicted to have one or more of the effects described in 

subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph 

or other visual recording, as described above, shall include the 

depiction of a nude, semi-nude, or sexually explicit photograph or 

other visual recording of a minor where the minor is identifiable 

from the photograph, visual recording, or other electronic act. 
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(b) For purposes of this clause, “cyber sexual bullying” does not include 

a depiction, portrayal, or image that has any serious literary, artistic, 

educational, political, or scientific value or that involves athletic 

events or school-sanctioned activities. 

 

3) Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not 

constitute pervasive conduct solely on the basis that it has been transmitted on the 

Internet or is currently posted on the Internet. 

 

w) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or 

attempted infliction of physical injury to another person may be subject to suspension, but 

not expulsion, except that a pupil who has been adjudged by a juvenile court to have 

committed, as an aider and abettor, a crime of physical violence in which the victim 

suffered great bodily injury or serious bodily injury shall be subject to discipline pursuant 

to subdivision (1)(a)-(b). 

 

x) Possessed, sold, or otherwise furnished any knife unless, in the case of possession of any 

object of this type, the student had obtained written permission to possess the item from a 

certificated school employee, with the Director(s) or designee’s concurrence. 

 

2. Non-Discretionary Suspension Offenses: Students must be suspended and recommended for 

expulsion for any of the following acts when it is determined the pupil: 

 

a) Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous object 

unless, in the case of possession of any object of this type, the students had obtained written 

permission to possess the item from a certificated school employee, with the Director(s) or 

designee’s concurrence. 

 

3. Discretionary Expellable Offenses:  Students may be recommended for expulsion for any of 

the following acts when it is determined the pupil: 

 

a) Caused, attempted to cause, or threatened to cause physical injury to another person. 

 

b)  Willfully used force of violence upon the person of another, except self-defense. 

 

c) Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any 

controlled substance, as defined in Health and Safety Code Sections 11053-11058, 

alcoholic beverage, or intoxicant of any kind. 

 

d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in 

Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any 

kind, and then sold, delivered or otherwise furnished to any person another liquid substance 

or material and represented same as controlled substance, alcoholic beverage or intoxicant. 

 

e) Committed or attempted to commit robbery or extortion. 
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f) Caused or attempted to cause damage to school property or private property. 

 

g) Stole or attempted to steal school property or private property. 

 

h) Possessed or used tobacco or products containing tobacco or nicotine products, including 

but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, 

snuff, chew packets and betel. This section does not prohibit the use of his or her own 

prescription products by a pupil. 

 

i) Committed an obscene act or engaged in habitual profanity or vulgarity. 

 

j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 

paraphernalia, as defined in Health and Safety Code Section 11014.5. 

 

k) Knowingly received stolen school property or private property. 

 

l) Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in 

physical properties to an existing firearm as to lead a reasonable person to conclude that 

the replica is a firearm. 

 

m) Committed or attempted to commit a sexual assault as defined in Penal Code Sections 261, 

266c, 286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code 

Section 243.4. 

 

n) Harassed, threatened, or intimidated a student who is a complaining witness or witness in 

a school disciplinary proceeding for the purpose of preventing that student from being a 

witness and/or retaliating against that student for being a witness. 

 

o) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma. 

 

p) Engaged in, or attempted to engage in hazing.  For the purposes of this subdivision, 

“hazing” means a method of initiation or preinitiation into a pupil organization or body, 

whether or not the organization or body is officially recognized by an educational 

institution, which is likely to cause serious bodily injury or personal degradation or 

disgrace resulting in physical or mental harm to a former, current, or prospective pupil.  For 

purposes of this section, “hazing” does not include athletic events or school-sanctioned 

events. 

 

q) Made terroristic threats against school officials and/or school property.  For purposes of 

this section, “terroristic threat” shall include any statement, whether written or oral, by a 

person who willfully threatens to commit a crime which will result in death, great bodily 

injury to another person, or property damage in excess of one thousand dollars ($1,000), 

with the specific intent that the statement is to be taken as a threat, even if there is no intent 

of actually carrying it out, which, on its face and under the circumstances in which it is 

made, is so unequivocal, unconditional, immediate, and specific as to convey to the person 

threatened, a gravity of purpose and an immediate prospect of execution of the threat, and 
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thereby causes that person reasonably to be in sustained fear for his or her own safety or 

for his or her immediate family’s safety, or for the protection of school property, or the 

personal property of the person threatened or his or her immediate family. 

 

r) Committed sexual harassment, as defined in Education Code Section 212.5.  For the 

purposes of this section, the conduct described in Section 212.5 must be considered by a 

reasonable person of the same gender as the victim to be sufficiently severe or pervasive 

to have a negative impact upon the individual’s academic performance or to create an 

intimidating, hostile, or offensive educational environment. This section shall apply to 

pupils in any of grades 4 to 12, inclusive. 

 

s) Caused, attempted to cause, threaten to cause or participated in an act of hate violence, as 

defined in subdivision (e) of Section 233 of the Education Code.  This section shall apply 

to pupils in any of grades 4 to 12, inclusive. 

 

t) Intentionally harassed, threatened or intimidated a student or group of students to the extent 

of having the actual and reasonably expected effect of materially disrupting class work, 

creating substantial disorder and invading student rights by creating an intimidating or 

hostile educational environment. This section shall apply to pupils in any of grades 4 to 12, 

inclusive. 

 

u) Engaged in an act of bullying, including, but not limited to, bullying committed by means 

of an electronic act.   

 

1) “Bullying” means any severe or pervasive physical or verbal act or conduct, 

including communications made in writing or by means of an electronic act, and 

including acts one or more acts committed by a student or group of students which 

would be deemed hate violence or harassment, threats, or intimidation, which are 

directed toward one or more students that has or can be reasonably predicted to 

have the effect of one or more of the following: 

 

i. Placing a reasonable student (defined as a student, including, but is not 

limited to, a student with exceptional needs, who exercises average care, 

skill, and judgment in conduct for a person of his or her age, or for a person 

of his or her age with exceptional needs) or students in fear of harm to that 

student’s or those students’ person or property. 

ii. Causing a reasonable student to experience a substantially detrimental 

effect on his or her physical or mental health. 

iii. Causing a reasonable student to experience substantial interference with his 

or her academic performance. 

iv. Causing a reasonable student to experience substantial interference with his 

or her ability to participate in or benefit from the services, activities, or 

privileges provided by the Charter School. 

 

2) “Electronic Act” means the creation or transmission originated on or off the school 

site, by means of an electronic device, including, but not limited to, a telephone, 
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wireless telephone, or other wireless communication device, computer, or pager, of 

a communication, including, but not limited to, any of the following: 

i. A message, text, sound, video, or image. 

ii. A post on a social network Internet Web site including, but not limited to: 

(a) Posting to or creating a burn page. A “burn page” means an Internet 

Web site created for the purpose of having one or more of the effects as 

listed in subparagraph (1) above. 

(b) Creating a credible impersonation of another actual pupil for the 

purpose of having one or more of the effects listed in subparagraph (1) 

above. “Credible impersonation” means to knowingly and without 

consent impersonate a pupil for the purpose of bullying the pupil and 

such that another pupil would reasonably believe, or has reasonably 

believed, that the pupil was or is the pupil who was impersonated. 

(c) Creating a false profile for the purpose of having one or more of the 

effects listed in subparagraph (1) above. “False profile” means a profile 

of a fictitious pupil or a profile using the likeness or attributes of an 

actual pupil other than the pupil who created the false profile. 

iii. An act of cyber sexual bullying. 

(a) For purposes of this clause, “cyber sexual bullying” means the 

dissemination of, or the solicitation or incitement to disseminate, a 

photograph or other visual recording by a pupil to another pupil or to 

school personnel by means of an electronic act that has or can be 

reasonably predicted to have one or more of the effects described in 

subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph or 

other visual recording, as described above, shall include the depiction 

of a nude, semi-nude, or sexually explicit photograph or other visual 

recording of a minor where the minor is identifiable from the 

photograph, visual recording, or other electronic act. 

(b) For purposes of this clause, “cyber sexual bullying” does not include a 

depiction, portrayal, or image that has any serious literary, artistic, 

educational, political, or scientific value or that involves athletic events 

or school-sanctioned activities. 

 

3) Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not 

constitute pervasive conduct solely on the basis that it has been transmitted on the 

Internet or is currently posted on the Internet. 

 

v) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or 

attempted infliction of physical injury to another person may be subject to suspension, but 

not expulsion, except that a pupil who has been adjudged by a juvenile court to have 

committed, as an aider and abettor, a crime of physical violence in which the victim 

suffered great bodily injury or serious bodily injury shall be subject to discipline pursuant 

to subdivision (3)(a)-(b). 
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w) Possessed, sold, or otherwise furnished any knife unless, in the case of possession of any 

object of this type, the student had obtained written permission to possess the item from a 

certificated school employee, with the Director(s) or designee’s concurrence. 

 

4. Non-Discretionary Expellable Offenses: Students must be recommended for expulsion for any 

of the following acts when it is determined pursuant to the procedures below that the pupil: 

 

a) Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous object 

unless, in the case of possession of any object of this type, the students had obtained written 

permission to possess the item from a certificated school employee, with the Director(s) or 

designee’s concurrence. 

 

If it is determined by the Administrative Panel and/or Board of Directors that a student has brought 

a fire arm or destructive device, as defined in Section 921 of Title 18 of the United States Code, 

on to campus or to have possessed a firearm or dangerous device on campus, the student shall be 

expelled for one year, pursuant to the Federal Gun Free Schools Act of 1994. In such instances, 

the pupil shall be provided due process rights of notice and a hearing as required in this policy. 

 

The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to 

or may readily be converted to expel a projectile by the action of an explosive; (B) the frame or 

receiver of any such weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive 

device. Such term does not include an antique firearm.   

 

The term “destructive device” means (A) any explosive, incendiary, or poison gas, including but 

not limited to: (i) bomb, (ii) grenade, (iii) rocket having a propellant charge of more than four 

ounces, (iv) missile having an explosive or incendiary charge of more than one-quarter ounce, (v) 

mine, or (vi) device similar to any of the devices described in the preceding clauses. 

 

C. Suspension Procedure 

 

Suspensions shall be initiated according to the following procedures:  

 

1. Conference 

 

Suspension shall be preceded, if possible, by a conference conducted by the Director(s) or the 

Director(s)’s designee with the student and his or her parent and, whenever practical, the 

teacher, supervisor or Charter School employee who referred the student to the Director(s) or 

designee.  

 

The conference may be omitted if the Director(s) or designee determines that an emergency 

situation exists. An “emergency situation” involves a clear and present danger to the lives, 

safety or health of students or Charter School personnel. If a student is suspended without this 

conference, both the parent/guardian and student shall be notified of the student’s right to 

return to school for the purpose of a conference.  

 

At the conference, the pupil shall be informed of the reason for the disciplinary action and the 
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evidence against him or her and shall be given the opportunity to present his or her version and 

evidence in his or her defense. This conference shall be held within two (2) school days, unless 

the pupil waives this right or is physically unable to attend for any reason including, but not 

limited to, incarceration or hospitalization. No penalties may be imposed on a pupil for failure 

of the pupil’s parent or guardian to attend a conference with Charter School officials. 

Reinstatement of the suspended pupil shall not be contingent upon attendance by the pupil’s 

parent or guardian at the conference.  

 

2. Notice to Parents/Guardians 

 

At the time of the suspension, an administrator or designee shall make a reasonable effort to 

contact the parent/guardian by telephone or in person. Whenever a student is suspended, the 

parent/guardian shall be notified in writing of the suspension and the date of return following 

suspension. This notice shall state the specific offense committed by the student. In addition, 

the notice may also state the date and time when the student may return to school. If Charter 

School officials wish to ask the parent/guardian to confer regarding matters pertinent to the 

suspension, the notice may request that the parent/guardian respond to such requests without 

delay.  

 

3. Suspension Time Limits/Recommendation for Expulsion 

 

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) 

consecutive school days per suspension. Upon a recommendation of expulsion by the 

Director(s) or designee, the pupil and the pupil’s guardian or representative will be invited to 

a conference to determine if the suspension for the pupil should be extended pending an 

expulsion hearing.  In such instances when the Charter School has determined a suspension 

period shall be extended, such extension shall be made only after a conference is held with the 

pupil or the pupil’s parents, unless the pupil and the pupil’s parents fail to attend the 

conference.  

 

This determination will be made by the Director(s) or designee upon either of the following: 

1) the pupil’s presence will be disruptive to the education process; or 2) the pupil poses a threat 

or danger to others. Upon either determination, the pupil’s suspension will be extended pending 

the results of an expulsion hearing.  

 

D. Authority to Expel  

 

A student may be expelled either by the Charter School Board following a hearing before it or by 

the Charter School Board upon the recommendation of an Administrative Panel, to be assigned by 

the Board as needed. The Administrative Panel should consist of at least three members who are 

certificated and neither a teacher of the pupil or a member of the Charter School Board. The 

Administrative Panel may recommend expulsion of any student found to have committed an 

expellable offense.  

 

E. Expulsion Procedures  
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Students recommended for expulsion are entitled to a hearing to determine whether the student 

should be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) 

school days after the Director(s) or designee determines that the Pupil has committed an expellable 

offense.  

 

In the event an Administrative Panel hears the case, it will make a recommendation to the Board 

for a final decision whether to expel. The hearing shall be held in closed session (complying with 

all pupil confidentiality rules under FERPA) unless the pupil makes a written request for a public 

hearing in open session three (3) days prior to the date of the scheduled hearing.  

 

Written notice of the hearing shall be forwarded to the student and the student’s parent/guardian 

at least ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be 

deemed served upon the pupil. The notice shall include:  

 

1) The date and place of the expulsion hearing; 

2) A statement of the specific facts, charges and offenses upon which the proposed 

expulsion is based; 

3) A copy of the Charter School’s disciplinary rules which relate to the alleged violation; 

4) Notification of the student’s or parent/guardian’s obligation to provide information 

about the student’s status at the Charter School to any other school district or school to 

which the student seeks enrollment; 

5) The opportunity for the student and/or the student’s parent/guardian to appear in person 

or to employ and be represented by counsel or a non-attorney advisor; 

6) The right to inspect and obtain copies of all documents to be used at the hearing; 

7) The opportunity to confront and question all witnesses who testify at the hearing; 

8) The opportunity to question all evidence presented and to present oral and documentary 

evidence on the student’s behalf including witnesses. 

 

F. Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery  

Offenses  

 

The Charter School may, upon a finding of good cause, determine that the disclosure of either the 

identity of the witness or the testimony of that witness at the hearing, or both, would subject the 

witness to an unreasonable risk of psychological or physical harm. Upon this determination, the 

testimony of the witness may be presented at the hearing in the form of sworn declarations that 

shall be examined only by the Charter School or the hearing officer. Copies of these sworn 

declarations, edited to delete the name and identity of the witness, shall be made available to the 

pupil.  

 

1. The complaining witness in any sexual assault or battery case must be provided with a 

copy of the applicable disciplinary rules and advised of his/her right to (a) receive five (5) 

days notice of his/her scheduled testimony, (b) have up to two (2) adult support persons of 

his/her choosing present in the hearing at the time he/she testifies, which may include a 

parent, guardian, or legal counsel, and (c) elect to have the hearing closed while testifying.  

 

2. The Charter School must also provide the victim a room separate from the hearing room 
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for the complaining witness’ use prior to and during breaks in testimony.  

 

3. At the discretion of the entity conducting the expulsion hearing, the complaining witness 

shall be allowed periods of relief from examination and cross-examination during which 

he or she may leave the hearing room.  

 

4. The entity conducting the expulsion hearing may also arrange the seating within the 

hearing room to facilitate a less intimidating environment for the complaining witness.  

 

5. The entity conducting the expulsion hearing may also limit time for taking the testimony 

of the complaining witness to the hours he/she is normally in school, if there is no good 

cause to take the testimony during other hours.  

 

6. Prior to a complaining witness testifying, the support persons must be admonished that 

the hearing is confidential. Nothing in the law precludes the entity presiding over the 

hearing from removing a support person whom the presiding person finds is disrupting the 

hearing. The entity conducting the hearing may permit any one of the support persons for 

the complaining witness to accompany him or her to the witness stand.  

 

7. If one or both of the support persons is also a witness, the Charter School must present 

evidence that the witness’ presence is both desired by the witness and will be helpful to the 

Charter School. The entity presiding over the hearing shall permit the witness to stay unless 

it is established that there is a substantial risk that the testimony of the complaining witness 

would be influenced by the support person, in which case the presiding official shall 

admonish the support person or persons not to prompt, sway, or influence the witness in 

any way. Nothing shall preclude the presiding officer from exercising his or her discretion 

to remove a person from the hearing whom he or she believes is prompting, swaying, or 

influencing the witness.  

 

8. The testimony of the support person shall be presented before the testimony of the 

complaining witness and the complaining witness shall be excluded from the courtroom 

during that testimony.  

 

9. Especially for charges involving sexual assault or battery, if the hearing is to be 

conducted in public at the request of the pupil being expelled, the complaining witness 

shall have the right to have his/her testimony heard in a closed session when testifying at a 

public meeting would threaten serious psychological harm to the complaining witness and 

there are no alternative procedures to avoid the threatened harm. The alternative procedures 

may include videotaped depositions or contemporaneous examination in another place 

communicated to the hearing room by means of closed-circuit television.  

 

10. Evidence of specific instances of a complaining witness’ prior sexual conduct is 

presumed inadmissible and shall not be heard absent a determination by the person 

conducting the hearing that extraordinary circumstances exist requiring the evidence be 

heard. Before such a determination regarding extraordinary circumstance can be made, the 

witness shall be provided notice and an opportunity to present opposition to the 
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introduction of the evidence. In the hearing on the admissibility of the evidence, the 

complaining witness shall be entitled to be represented by a parent, legal counsel, or other 

support person. Reputation or opinion evidence regarding the sexual behavior of the 

complaining witness is not admissible for any purpose.  

 

G. Record of Hearing  

 

A record of the hearing shall be made and may be maintained by any means, including electronic 

recording, as long as a reasonably accurate and complete written transcription of the proceedings 

can be made.  

 

H. Presentation of Evidence  

 

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted 

and used as proof only if it is the kind of evidence on which reasonable persons can rely in the 

conduct of serious affairs. A recommendation by the Administrative Panel to expel must be 

supported by substantial evidence that the student committed an expellable offense. Findings of 

fact shall be based solely on the evidence at the hearing. While hearsay evidence is admissible, no 

decision to expel shall be based solely on hearsay. Sworn declarations may be admitted as 

testimony from witnesses of whom the Board or Administrative Panel or designee determines that 

disclosure of their identity or testimony at the hearing may subject them to an unreasonable risk 

of physical or psychological harm.  

 

If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and the 

charge is committing or attempting to commit a sexual assault or committing a sexual battery as 

defined in Education Code Section 48900, a complaining witness shall have the right to have his 

or her testimony heard in a session closed to the public.  

 

The decision of the Administrative Panel shall be in the form of written findings of fact and a 

written recommendation to the Board who will make a final determination regarding the expulsion. 

The final decision by the Board shall be made within ten (10) school days following the conclusion 

of the hearing. The Decision of the Board is final.  

 

If the Administrative Panel decides not to recommend expulsion, the pupil shall immediately be 

returned to his/her educational program.  

 

I. Written Notice to Expel 

  

The Director(s) or designee, following a decision of the Board to expel, shall send written notice 

of the decision to expel, including the Board’s adopted findings of fact, to the student or 

parent/guardian. This notice shall also include the following: (a) Notice of the specific offense 

committed by the student; and (b) Notice of the student’s or parent/guardian’s obligation to inform 

any new district in which the student seeks to enroll of the student’s status with the Charter School.  

 

The Director(s) or designee shall send a copy of the written notice of the decision to expel to the 

authorizer. This notice shall include the following: (a) The student’s name; and (b) The specific 
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expellable offense committed by the student. 

 

J. Disciplinary Records  

 

The Charter School shall maintain records of all student suspensions and expulsions at the Charter 

School. Such records shall be made available to the authorizer upon request.  

 

K. No Right to Appeal  

 

The pupil shall have no right of appeal from expulsion from the Charter School as the Charter 

School Board’s decision to expel shall be final. 

 

L. Expelled Pupils/Alternative Education  

 

Parents/guardians of pupils who are expelled shall be responsible for seeking alternative education 

programs including, but not limited to, programs within the County or their school district of 

residence. The Charter School shall work cooperatively with parents/guardians as requested by 

parents/guardians or by the school district of residence to assist with locating alternative 

placements during expulsion.  

 

M. Rehabilitation Plans  

 

Students who are expelled from the Charter School shall be given a rehabilitation plan upon 

expulsion as developed by the Board at the time of the expulsion order, which may include, but is 

not limited to, periodic review as well as assessment at the time of review for readmission. The 

rehabilitation plan should include a date not later than one year from the date of expulsion when 

the pupil may reapply to the Charter School for readmission.  

 

N. Readmission  

 

The decision to readmit a pupil or to admit a previously expelled pupil from another school district 

or charter school shall be in the sole discretion of the Board following a meeting with the 

Director(s) or designee and the pupil and parent/guardian or representative to determine whether 

the pupil has successfully completed the rehabilitation plan and to determine whether the pupil 

poses a threat to others or will be disruptive to the school environment. The Director(s) or designee 

shall make a recommendation to the Board following the meeting regarding his or her 

determination. The Board shall then make a final decision regarding readmission during the closed 

session of a public meeting, reporting out any action taken during closed session consistent with 

the requirements of the Brown Act.  The pupil’s readmission is also contingent upon the Charter 

School’s capacity at the time the student seeks readmission. 

 

O. Special Procedures for the Consideration of Suspension and Expulsion of 

 Students with Disabilities 

 

1. Notification of the District 
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The Charter School shall immediately notify the District and coordinate the procedures in 

this policy with the District of the discipline of any student with a disability or student who 

the Charter School or District would be deemed to have knowledge that the student had a 

disability. 

 

2. Services During Suspension  

 

Students suspended for more than ten (10) school days in a school year shall continue to 

receive services so as to enable the student to continue to participate in the general 

education curriculum, although in another setting (which could constitute a change of 

placement and the student’s IEP would reflect this change), and to progress toward meeting 

the goals set out in the child’s IEP/504 Plan; and receive, as appropriate, a functional 

behavioral assessment and behavioral intervention services and modifications, that are 

designed to address the behavior violation so that it does not recur.  These services may be 

provided in an interim alterative educational setting.   

 

3. Procedural Safeguards/Manifestation Determination  

 

Within ten (10) school days of a recommendation for expulsion or any decision to change 

the placement of a child with a disability because of a violation of a code of student 

conduct, the Charter School, the parent, and relevant members of the IEP/504 Team shall 

review all relevant information in the student’s file, including the child’s IEP/504 Plan, any 

teacher observations, and any relevant information provided by the parents to determine: 

 

a) If the conduct in question was caused by, or had a direct and substantial 

relationship to, the child’s disability; or 

 

b) If the conduct in question was the direct result of the local educational agency’s 

failure to implement the IEP/504 Plan. 

 

If the Charter School, the parent, and relevant members of the IEP/504 Team determine 

that either of the above is applicable for the child, the conduct shall be determined to be a 

manifestation of the child’s disability. 

 

If the Charter School, the parent, and relevant members of the IEP/504 Team make the 

determination that the conduct was a manifestation of the child’s disability, the IEP/504 

Team shall: 

 

a) Conduct a functional behavioral assessment and implement a behavioral 

intervention plan for such child, provided that the Charter School had not 

conducted such assessment prior to such determination before the behavior that 

resulted in a change in placement; 

 

b) If a behavioral intervention plan has been developed, review the behavioral 

intervention plan if the child already has such a behavioral intervention plan, and 

modify it, as necessary, to address the behavior; and 
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c) Return the child to the placement from which the child was removed, unless the 

parent and the Charter School agree to a change of placement as part of the 

modification of the behavioral intervention plan. 

 

If the Charter School, the parent, and relevant members of the IEP/504 Team determine 

that the behavior was not a manifestation of the student’s disability and that the conduct in 

question was not a direct result of the failure to implement the IEP/504 Plan, then the 

Charter School may apply the relevant disciplinary procedures to children with disabilities 

in the same manner and for the same duration as the procedures would be applied to 

students without disabilities. 

 

4. Due Process Appeals  

 

The parent of a child with a disability who disagrees with any decision regarding 

placement, or the manifestation determination, or the Charter School believes that 

maintaining the current placement of the child is substantially likely to result in injury to 

the child or to others, may request an expedited administrative hearing through the Special 

Education Unit of the Office of Administrative Hearings or by utilizing the dispute 

provisions of the 504 Policy and Procedures. 

 

When an appeal relating to the placement of the student or the manifestation determination 

has been requested by either the parent or the Charter School, the student shall remain in 

the interim alternative educational setting pending the decision of the hearing officer in 

accordance with state and federal law, including 20 U.S.C. Section 1415(k), until the 

expiration of the forty-five (45) day time period provided for in an interim alternative 

educational setting, unless the parent and the Charter School agree otherwise. 

 

5. Special Circumstances  

 

Charter School personnel may consider any unique circumstances on a case-by-case basis 

when determining whether to order a change in placement for a child with a disability who 

violates a code of student conduct. 

 

The Director(s) or designee may remove a student to an interim alternative educational 

setting for not more than forty-five (45) school days without regard to whether the behavior 

is determined to be a manifestation of the student’s disability in cases where a student: 

 

a) Carries or possesses a weapon, as defined in 18 U.S.C. Section 930, to or at 

school, on school premises, or to or at a school function; 

 

b) Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a 

controlled substance, while at school, on school premises, or at a school function; 

or  
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c) Has inflicted serious bodily injury, as defined by 20 U.S.C. Section 

1415(k)(7)(D), upon a person while at school, on school premises, or at a school 

function. 

 

6. Interim Alternative Educational Setting 

 

The student’s interim alternative educational setting shall be determined by the student’s 

IEP/504 Team.  

 

7. Procedures for Students Not Yet Eligible for Special Education Services  

 

A student who has not been identified as an individual with disabilities pursuant to IDEA 

and who has violated the Charter School’s disciplinary procedures may assert the 

procedural safeguards granted under this administrative regulation only if the Charter 

School had knowledge that the student was disabled before the behavior occurred.  

 

The Charter School shall be deemed to have knowledge that the student had a disability if 

one of the following conditions exists: 

 

a) The parent/guardian has expressed concern in writing, or orally if the 

parent/guardian does not know how to write or has a disability that prevents a 

written statement, to Charter School supervisory or administrative personnel, or to 

one of the child’s teachers, that the student is in need of special education or related 

services.  

 

b) The parent has requested an evaluation of the child.  

 

c) The child’s teacher, or other Charter School personnel, has expressed specific 

concerns about a pattern of behavior demonstrated by the child, directly to the 

director of special education or to other Charter School supervisory personnel.  

 

If the Charter School knew or should have known the student had a disability under any of 

the three (3) circumstances described above, the student may assert any of the protections 

available to IDEA-eligible children with disabilities, including the right to stay-put.   

 

If the Charter School had no basis for knowledge of the student’s disability, it shall proceed 

with the proposed discipline.  The Charter School shall conduct an expedited evaluation if 

requested by the parents; however, the student shall remain in the education placement 

determined by the Charter School pending the results of the evaluation.   

 

The Charter School shall not be deemed to have knowledge of that the student had a 

disability if the parent has not allowed an evaluation, refused services, or if the student has 

been evaluated and determined to not be eligible. 
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XI. EMPLOYEE RETIREMENT SYSTEMS 
 

Governing Law:  The manner by which staff members of the charter schools will be covered by 

the State Teachers’ Retirement System, the Public Employees’ Retirement System, or federal social 

security. Education Code Section 47605(b)(5)(K). 

 

CAPE will structure its compensation and benefit packages to be 

competitive with surrounding school districts to attract candidates 

with desired skills and experience.  CAPE teachers will participate 

in the State Teachers’ Retirement System (“STRS”). All non-

certificated staff, working more than 20 hours, shall participate in 

the Public Employees’ Retirement System (“PERS”). All non-

certificated staff shall participate in federal Social Security.  CAPE 

shall forward any required payroll deductions and related data to 

STRS and PERS as required by section 47611.3 of the California 

Education Code. The Director(s) shall be responsible for ensuring 

the appropriate arrangements for coverage have been made. 
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XII. PUBLIC SCHOOL ATTENDANCE ALTERNATIVES 
 

Governing Law: The public school attendance alternatives for pupils residing within the school 

district who choose not to attend charter schools.  Education Code Section 47605(b)(5)(L). 

 

No student may be required to attend CAPE.  Students who reside within the District who choose 

not to attend CAPE may attend school within the District according to District policy or at another 

school district or school within the District through the District’s intra and inter-district policies. 

Parents and guardians of each student enrolled in CAPE will be informed on admissions forms 

that the students have no right to admission in a particular school of an local education agency as 

a consequence of enrollment in CAPE, except to the extent that such a right is extended by the 

local education agency.  
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XIII. EMPLOYEE RETURN RIGHTS 
 

Governing Law:  The rights of an employee of the school district upon leaving the employment of 

the school district to work in a charter school, and of any rights of return to the school district 

after employment at a charter school. Education Code Section 47605(b)(5)(M). 

 

No public school district employee shall be required to work at the Charter School. Employees of 

the District who choose to leave the employment of the District to work at the Charter School will 

have no automatic rights of return to the District after employment by the Charter School unless 

specifically granted by the District through a leave of absence or other agreement.  Charter School 

employees shall have any right upon leaving the District to work in the Charter School that the 

District may specify, any rights of return to employment in a school district after employment in 

the Charter School that the District may specify, and any other rights upon leaving employment to 

work in the Charter School that the District determines to be reasonable and not in conflict with 

any law. 

 

All employees of the Charter School will be considered the exclusive employees of the Charter 

School and not of the District, unless otherwise mutually agreed in writing. Sick or vacation leave 

or years of service credit at the District or any other school district will not be transferred to the 

Charter School. Employment by the Charter School provides no rights of employment at any other 

entity, including any rights in the case of closure of the Charter School. 
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XIV. DISPUTE RESOLUTION 
 

Governing Law: The procedures to be followed by the charter school and the entity granting the 

charter to resolve disputes relating to provisions of the charter. Education Code Section 

47605(b)(5)(N). 

 

Disputes Between the Charter School and the District 

 

In the event of a dispute between CAPE and the District, both 

parties agree that staff, employees and Board members of 

CAPE and the District shall first frame the issue in a written 

format (“dispute statement”) and refer the issue to the 

District Superintendent and the Director(s) of CAPE, or their 

respective designees. In the event that the District Board 

believes that the dispute relates to an issue that could lead to 

revocation of the charter in accordance with Education Code 

Section 47607, CAPE requests that this be noted in the 

written dispute statement, although it recognizes it cannot 

legally bind the District to do so.  CAPE understands and 

agrees that participation in the dispute resolution procedures 

outlined in this section shall not be interpreted to impede or 

act as a pre-requisite to the District’s ability to proceed with 

revocation in accordance with Education Code Section 

47607 and its implementing regulations. 

 

The Director(s) and the District Superintendent, or their respective designees, shall informally 

meet and confer in a timely fashion to attempt to resolve the dispute, not later than five (5) business 

days from receipt of the dispute statement. In the event that this informal meeting fails to resolve 

the dispute, both parties shall identify two Board members from their respective boards who shall 

jointly meet with the Superintendent and the Director(s) of CAPE, or their respective designees, 

and attempt to resolve the dispute within fifteen (15) business days from receipt of the dispute 

statement.  

 

If this joint meeting fails to resolve the dispute, the Superintendent and the Director(s) shall meet 

to jointly identify a neutral, third-party mediator to engage the parties in a mediation session 

designed to facilitate resolution of the dispute. The format of the mediation session shall be 

developed jointly by the Superintendent and the Director(s).  Mediation shall be held within sixty 

(60) business days of receipt of the dispute statement.  The costs of the mediator shall be split 

equally between the District and CAPE.  If mediation does not resolve the dispute, either party 

may pursue any other remedy available under the law.  All timelines and procedures in this section 

may be revised upon mutual written agreement between the District and CAPE.   

 

Internal Disputes 

 

The Charter School shall have an internal dispute resolution process to be used for all internal 

disputes related to the Charter School’s operations. The Charter School shall also maintain a 
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Uniform Complaint Policy and Procedures as required by state law. Parents, students, Board 

members, volunteers, and staff at the Charter School shall be provided with a copy of the Charter 

School’s policies and internal dispute resolution process. The District shall promptly refer all 

disputes not related to a possible violation of the charter or law to the Charter School. 
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XV. CLOSURE PROTOCOL 
 

Governing Law:  The procedures to be used if the charter school closes. The procedures shall 

ensure a final audit of the charter school to determine the disposition of all assets and liabilities 

of the charter school, including plans for disposing of any net assets and for the maintenance and 

transfer of pupil records. Education Code Section 47605(b)(5)(O). 

 

Closure of the Charter School will be documented by official action of the CAPE Board of 

Directors. The action will identify the reason for closure. The official action will also identify an 

entity and person or persons responsible for closure-related activities.  

 

The CAPE Board of Directors will promptly notify 

parents and students of CAPE, the District, the Ventura 

County Office of Education, the Charter School’s 

SELPA, the retirement systems in which the Charter 

School’s employees participate (e.g., Public Employees’ 

Retirement System, State Teachers’ Retirement System, 

and federal social security), and the California 

Department of Education of the closure as well as the 

effective date of the closure. This notice will also include 

the name(s) of and contact information for the person(s) 

to whom reasonable inquiries may be made regarding the 

closure; the pupils’ school districts of residence; and the 

manner in which parents (guardians) may obtain copies 

of pupil records, including specific information on 

completed courses and credits that meet graduation 

requirements. 

 

The Charter School will ensure that the notification to 

the parents and students of CAPE of the closure provides 

information to assist parents and students in locating 

suitable alternative programs. This notice will be provided promptly following the Board’s 

decision to close the Charter School. 

 

The Board will also develop a list of pupils in each grade level and the classes they have completed, 

together with information on the pupils’ districts of residence, which they will provide to the entity 

and person or persons responsible for closure-related activities.  

 

As applicable, the Charter School will provide parents, students and the District with copies of all 

appropriate student records and will otherwise assist students in transferring to their next school. 

All transfers of student records will be made in compliance with the Family Educational Rights 

and Privacy Act (“FERPA”), 20 U.S.C. § 1232g. The Charter School will ask the District to store 

original records of Charter School students. All records of the Charter School shall be transferred 

to the District upon Charter School closure.  If the District will not or cannot store the records, the 

Charter School shall work with the County Office of Education to determine a suitable alternative 

location for storage. 
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All state assessment results, special education records, and personnel records will be transferred 

and maintained in accordance with applicable law. 

 

As soon as reasonably practical, the Charter School will prepare final financial records. The 

Charter School will also have an independent audit completed within six months after closure. The 

Charter School will pay for the final audit. The audit will be prepared by a qualified Certified 

Public Accountant selected by the Charter School and will be provided to the District promptly 

upon its completion. The final audit will include an accounting of all financial assets, including 

cash and accounts receivable and an inventory of property, equipment, and other items of material 

value, an accounting of the liabilities, including accounts payable and any reduction in 

apportionments as a result of audit findings or other investigations, loans, and unpaid staff 

compensation, and an assessment of the disposition of any restricted funds received by or due to 

the Charter School. 

 

The Charter School will complete and file any annual reports required pursuant to Education Code 

section 47604.33. 

 

On closure of the Charter School, all assets of the Charter School, including but not limited to all 

leaseholds, personal property, intellectual property and all ADA apportionments and other 

revenues generated by students attending the Charter School, remain the sole property of the 

nonprofit public benefit corporation.  Upon the dissolution of the nonprofit public benefit 

corporation, all net assets shall be distributed to another public school that satisfies the 

requirements of paragraphs (a) through (e) of section III.A of Notice 2015-07 issued by the Internal 

Revenue Service and the Treasury Department entitled “Relief for Certain Participants in § 414(d) 

Plans” or any final regulations implementing 26 U.S.C. § 414(d) or to a State, political subdivision 

of a State, or agency or instrumentality thereof.  Any assets acquired from the District or District 

property will be promptly returned upon Charter School closure to the District. The distribution 

shall include return of any grant funds and restricted categorical funds to their source in accordance 

with the terms of the grant or state and federal law, as appropriate, which may include submission 

of final expenditure reports for entitlement grants and the filing of any required Final Expenditure 

Reports and Final Performance Reports, as well as the return of any donated materials and property 

in accordance with any conditions established when the donation of such materials or property was 

accepted.   

 

On closure, CAPE shall remain solely responsible for all liabilities arising from the operation of 

the Charter School.  

 

As CAPE is operated as or by a non-profit public benefit corporation, should the corporation 

dissolve with the closure of the Charter School, the Board will follow the procedures set forth in 

the California Corporations Code for the dissolution of a non-profit public benefit corporation and 

file all necessary filings with the appropriate state and federal agencies. 

 

The reserve fund and any remaining assets after liabilities are paid will be used to undertake any 

expenses associated with the closure procedures identified above.  
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XVI. MISCELLANEOUS CHARTER PROVISIONS 
 
A. Budgets and Financial Reporting 

 

Governing Law:  The petitioner or petitioners also shall be required to provide financial 

statements that include a proposed first year operational budget, including startup costs, and cash 

flow and financial projections for the first three years of operation. Education Code Section 

47605(g). 

 

Attached, as Appendix P, please find a multi-year fiscal plan.  This plan includes, but is not limited 

to, the following: 

 

1.  An operational budget. 

 

2.  Cash flow and financial projections for the next three 

years of operation. 

 

3.  Plans for establishment of a reserve. 

 

These documents are based upon the best data available to 

the petitioners at this time. 

 

CAPE shall provide reports to the District and County 

Superintendent of Schools as follows, in accordance with 

Education Code Section 47604.33, and shall provide additional fiscal reports as requested by the 

District: 

 

1. By July 1, a preliminary budget for the current fiscal year.   

2. By July 1, a local control and accountability plan and an annual update to the local control 

and accountability plan required pursuant to Education Code Section 47606.5. 

3. By December 15, an interim financial report for the current fiscal year reflecting changes 

through October 31.  Additionally, on December 15, a copy of the Charter School’s annual, 

independent financial audit report for the preceding fiscal year shall be delivered to the 

District, State Controller, California Department of Education and County Superintendent 

of Schools. 

4. By March 15, a second interim financial report for the current fiscal year reflecting changes 

through January 31. 

5. By September 15, a final non-audited report from the full prior year.  The report submitted 

to the District shall include an annual statement of all the Charter School’s receipts and 

expenditures for the preceding fiscal year. 

 

The Charter School shall provide reporting to the District as required by law and as requested by 

the District including, but not limited to, the following: California Basic Educational Data System 

(“CBEDS”), actual Average Daily Attendance reports, all financial reports required by Education 

Code Sections 47604.33 and 47605(m), the School Accountability Report Card (“SARC”), and 

the LCAP.   
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The Charter School agrees to and submits to the right of the District to make random visits and 

inspections in order to carry out its statutorily required oversight in accordance with Education 

Code Sections 47604.32 and 47607. 

 

Pursuant to Education Code Section 47604.3, the Charter School shall promptly respond to all 

reasonable inquiries including, but not limited to, inquiries regarding its financial records from the 

District. 

 

B. Insurance 

 

CAPE shall acquire and finance general liability, workers’ compensation, and other necessary 

insurance of the types and in the amounts required for an enterprise of similar purpose and 

circumstance. Coverage amounts will be based on recommendations provided by the District and 

the Charter School’s insurer. CAPE is provided Liability and Property coverage by the Ventura 

County Schools Self-Funding Authority (“VCSSA”). Regular on-site inspections are conducted 

by the VCSSA.  It is the intent of CAPE to continue using the services of the Ventura County 

Schools Self-Funding Authority; however, if less expensive, comparable coverage is available, the 

Charter School reserves the right to change services and will submit the changed information to 

the District.  The District Board of Education shall be named as an additional insured on all policies 

of the Charter School. 

 

C. Administrative Services 

 

Governing Law:  The manner in which administrative services of the charter school are to be 

provided. Education Code Section 47605(g). 

 

The Director(s) or designees of CAPE shall provide site administrative services.  Other 

administrative services, including but not limited to, fiscal, payroll, attendance accounting, Federal 

Reduced/Free Price Lunch Program, warehousing, insurance, facilities maintenance, may be 

contracted as appropriate.  A complete Student Information System will be used and supported by 

staff that participates in ongoing training in the requirements/needs for collection of data, system 

functions and timelines necessary to complete all State and Federal reporting requirements.   

 

D. Facilities 

 

Governing Law:  The facilities to be utilized by the charter school.  The description of facilities to 

be used by the charter school shall specify where the charter school intends to locate. Education 

Code Section 47605(g). 

 

The Charter School is currently housed in the facilities formerly known as Valle Lindo Elementary 

School, located at 777 Aileen Street in Camarillo.  The Charter School has an FUA with the 

Pleasant Valley School District. The Charter School will apply for Prop 39 annually. 
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E. Transportation 

 

No transportation to and from the Charter School will be provided for students by CAPE, except 

as required by law for students with disabilities or as otherwise agreed upon by the District and 

CAPE. 

 

F. Potential Civil Liability Effects 

 

Governing Law:  Potential civil liability effects, if any, upon the school and upon the charter school 

district.  Education Code Section 47605(g). 

 

 

CAPE shall be operated as a California non-profit public benefit corporation. This corporation is 

organized and operated exclusively for charitable purposes within the meaning of Section 

501(c)(3) of the Internal Revenue Code and Section 23701(d) of the California Revenue and 

Taxation Code.   

 

Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter school 

operated by or as a nonprofit public benefit corporation shall not be liable for the debts or 

obligations of the charter school or for 

claims arising from the performance of acts, 

errors or omissions by the charter school if 

the authority has complied with all 

oversight responsibilities required by law.  

CAPE shall work diligently to assist the 

District in meeting any and all oversight 

obligations under the law, including 

monthly meetings, reporting or other 

protocol requested by the District to ensure 

that the District shall not be liable for the 

operation of CAPE.   

 

Further, CAPE and the District shall enter into a memorandum of understanding, wherein CAPE 

shall indemnify the District for the actions of CAPE under this charter.  

 

The corporate bylaws of CAPE shall provide for indemnification of the Charter School’s Board, 

officers, agents and employees, and CAPE will purchase general liability insurance, Board 

members’ and officers’ insurance, and fidelity bonding to secure against financial risks.   

 

As stated above, insurance amounts will be determined by recommendations by the District and 

by CAPE’s insurance company for schools of similar size, location and student population.  The 

District shall be named an additional insured party on CAPE’s general liability insurance.   

 

CAPE’s Board will institute appropriate risk-management practices as discussed herein, including 

screening employees, establishing codes of conduct for students and resolving disputes. 
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XVII. CONCLUSION 
  

By approving this charter renewal, Oxnard Union High School District will be fulfilling the intent 

of the Charter Schools Act of 1992 to improve pupil learning; increase learning opportunities for 

all pupils with special emphasis on expanded learning opportunities for all pupils who are 

identified as academically low achieving; create new professional opportunities for teachers; and 

provide parents and pupils with expanded choices in education and following the directive of law 

to encourage the creation of Charter Schools. CAPE shall work independently, yet cooperatively 

with the District to raise the bar for what a charter school can and should be.  To this end, CAPE 

pledges to work cooperatively with the District to answer any concerns over this document and to 

present the District with the strongest possible proposal requesting a five year renewal term from 

July 1, 2018 through June 30, 2023.   

 

 

 





















































































































































































































































2017-2018 CAPE Charter School

Curriculum Map

Kindergarten First Grade Second Grade Third Grade Fourth Grade Fifth Grade Sixth Grade Seventh Grade Eighth Grade

Math

Everyday Math, Marcy 

Cook

Everyday Math, 

IXL

Everyday Math, 

IXL, Primary 

Challenge Math

Everyday Math, 

IXL, Primary 

Challenge Math

Everyday Math, 

IXL, Prodigy math

*Everyday Math 

Version 4

 Big Ideas Math 

Course 1

Big Ideas Math 

Course 2 : 

Houghton 

Mifflin 

Harcourt

Big Ideas Math 

Course 3 : 

Houghton Mifflin 

Harcourt   

Integrated Math 1 : 

Houghton Mifflin 

Harcourt 

Reading

Lucy Calkin's Readers 

Workshop, Zoo-

phonics, Guided 

Reading Books

Lucy Calkin's 

Readers 

Workshop, Zoo-

phonics, Guided 

Reading Books

Lucy Caulkin's 

Reader's 

Workshop

Lucy Caulkin's 

Reader's 

Workshop

Lucy Caulkin's 

Reader's 

Workshop, Core 

Lit Novels, Time 

for Kids

Lucy Calkins 

Readers' 

Workshop

"Collections" 

by Houghton 

Mifflin 

Harcourt

"Collections" by 

Houghton 

Mifflin 

Harcourt

"Collections" by 

Houghton Mifflin 

Harcourt

Novels-Read Alouds

Readers and Writers 

Workshop Mentor 

texts; various other 

texts including 

Houghton Mifflin Big 

Books

Mercy Watson - 

all 6, My 

Father's Dragon 

Trilogy, Nest for 

Celeste, 

Humphrey 

Series

Billy Miller, 

Sasquatch Escape, 

The One and Only 

Ivan, Crenshaw, 

Charlotte's Web, 

Pippi 

Longstocking, 

Edward Tulane

Matilda, 

Lemonade War, 

Lemonade Crime, 

Tales of a Fourth 

Grade Nothing, 

Super Fudge, 

Badger Claws, 

Indian In the 

Cupboard, Charlie 

and the Chocolate 

Factory

Frindle, Because 

of Winn Dixie, 

Holes, Island of 

the Blue Dolphin, 

Wonder, By the 

Great Horn 

Spoon, The 

Candy Smash, 

Gregor the 

Overlander

The Sign of the 

Beaver by 

Elizabeth 

George Speare, 

Bridge to 

Terabithia by 

Katherine 

Paterson, The 

Phantom 

Tollbooth by 

Norton Juster, 

Sideways 

Stories from 

Wayside School 

by Luis Sachar, 

and The Name 

of This Book is 

Secret by 

Pseudonymous 

Bosch

"The Egypt 

Game", "Tuck 

Everlasting", 

"The Lightning 

Theif" 

Art of Survival 

(Holocaust), 

Chicken Soup 

for the Soul 

series, The 

Giver, 

Catherine 

Called Birdy, 

The Whipping 

Boy, A 

Connecticut 

Yankee in King 

Arthur's Court, 

The Color of 

My Words, A 

Wrinkle in 

Time, A Single 

Shard

Edgar Allan Poe-5 

tales, Sabriel, The 

Hobbit, The Diary 

of Anne Frank, In 

My Father's House, 

March Toward 

Thunder, Iron 

Thunder, Soldier's 

Heart, The Glory 

Field, Bull Run, 

Nothing But the 

Truth, Narrative of 

the Life of 

Frederick Douglass, 

Farewell to 

Manzanar

Writing program

Lucy Calkin's Unit of 

Study: Writers 

Workshop; 

Handwriting Without 

Tears

Lucy Caulkin's 

Writers' 

Workshop, 

NewHall

Lucy Caulkin's 

Writers' 

Workshop, Step 

up to Writing

Lucy Calkins Lucy Calkins Lucy Calkins 

Writers' 

Workshop

Lucy Calkins, 

Houghton 

Mifflin, 

Newhall 

Writing 

program

Lucy Calkins 

Units of Study, 

Aimee Buckner 

Writer's 

Notebook

Lucy Calkins Units 

of Study, Aimee 

Buckner Writer's 

Notebook

updated 9.1.17



2017-2018 CAPE Charter School

Curriculum Map

Kindergarten First Grade Second Grade Third Grade Fourth Grade Fifth Grade Sixth Grade Seventh Grade Eighth Grade

Writing Prompts

Narrative, Informative, 

Opinion

Narrative(Story 

about School), 

Informative 

(Getting Ready 

for School) 

Opinion 

(Favorite School 

subject)

Narrative, 

Opinion (Writing 

About Reading), 

Poetry, Report

Narrative, 

Opinion, 

Informative, 

Narrative, 

Opinion, 

Informative, 

Response to 

Literature

Narrative, 

Research 

Report, 

Argumentative, 

Memoir

1. Personal 

Narrative, 

"Write about a 

day that made 

you proud"  2. 

Literary 

Analysis, 

"Compare and 

contrast the 

two pieces of 

writing 

focusing on the 

theme and 

character 

analysis" 3.  

Persuasive 

Essay, "Should 

school 

uniforms be 

required?"

Fictional 

Narrative, 

Argument, 

Informative, 

Summary

Fictional Narrative, 

Argument, 

Research Paper, 

Response to 

Literature, 

Argument for 

different sides of 

history and 

Informative/Explan

atory for related 

history research 

topics

Phonics

Zoo-phonics; Sing, 

Spell, Read and Write

Zoo phonics, 

Sing, Spell, 

Read, and Write 

& Words Their 

Way

Sing, Spell, Read, 

and Write & 

Words Their Way, 

Judy Bower

Words Their Way National 

Geographic, 

Words Their Way

Mini Lessons in 

Readers' and 

Writers' 

Workshop

Vocabulary

Wordly Wise, 

Reader's 

Workshop: 

Becoming 

Experts, 

Keywords

Wordly Wise Wordly Wise Wordly Wise Houghton 

Mifflin,  IXL

Embedded 

within novels

Embedded within 

novels

Spelling

Zoo-phonics, 38 High 

Frequency/Sight 

Words Words

Zoo phonics and 

Words Their 

Way

Words Their Way, 

Spelling City

Words Their Way, 

Spelling City

Words Their 

Way, Spelling 

City

Words Their 

Way

Houghton 

Mifflin,  IXL

Embedded 

within daily 

writing, peer 

editing and 

final published 

pieces

Embedded within 

daily writing, peer 

editing and final 

published pieces

Grammar

Readers and Writers 

Workshop

National 

Geographic and 

Sentence School 

from 

Handwriting 

without Tears

Daily Language 

Review, Rainbow 

Writing, IXL, 

Writers' 

Workshop

Daily Language 

Review, Rainbow 

Writing, IXL, 

Writers' 

Workshop

Daily Language 

Review, 4th 

Grade Spiral LA 

Review, National 

Geographic

Mini Lessons in 

Readers' and 

Writers' 

Workshop

Houghton 

Mifflin,  IXL

Mini-lessons 

embedded 

during writing 

workshop

Mini-lessons 

embedded during 

writing workshop
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2017-2018 CAPE Charter School

Curriculum Map

Kindergarten First Grade Second Grade Third Grade Fourth Grade Fifth Grade Sixth Grade Seventh Grade Eighth Grade

Science Units

FOSS: Trees and 

Weather, Mass and 

Motion, Animals 2 by 2 

(Butterflies)

Foss: Air and 

Weather, Plants 

and Animals, 

Sound and Light

Foss: Pebbles, 

Sand, and Silt & 

Solids and Liquids 

&Insects and 

Plants

Foss: Matter and 

Energy (Motion), 

Weather and 

Climate

FOSS- 

Environments, 

Energy, and 

Rocks, Soil, and 

Landforms

Foss:  Earth and 

Sun, Mixtures 

and solutions, 

Living Systems

EEI: Playing the 

Same Role, The 

Dynamic 

Nature of 

Rivers, Energy 

and Material 

Resources; 

FOSS- Plantary 

Sciences; Holt 

Science and 

Technology

FOSS Kits: 

Diversity of 

Life, 

Populations & 

Ecosystems; 

Holt Science & 

Technology Life 

Science 

textbook; EEI-

Shaping 

Natural 

Systems 

Through 

Evolution, 

Heredity and 

Adaptation, 

Human 

Systems 

Interactions

FOSS Kits: Force & 

Motion, Chemical 

Interactions, 

Electronics, 

Electromagnetic 

Force and 

Waves/Eave 

Technology; Holt 

Science & 

Technology 

Physical Science 

textbook

updated 9.1.17



2017-2018 CAPE Charter School

Curriculum Map

Kindergarten First Grade Second Grade Third Grade Fourth Grade Fifth Grade Sixth Grade Seventh Grade Eighth Grade

Social Studies Units (text used)

Scott Foresman, 

Bakery, Communities, 

Scholastic "Let's Find 

Out" Magazines

Scott Foresman: 

A Child's Place 

in Time and 

Space, Weekly 

Readers by 

Scholastic

Scott Foresman: 

Then and Now, 

We Come From 

Everywhere Play, 

Scholastic News, 

Teaching 

Tolerance, 

Biography 

Reference only: 

Scott Foresman: 

Our California

History Alive!: 

America's Past 

(Teachers' 

Curriculum 

Institute)

"World 

History" by 

McDougal 

Littell

Active 

Classroom 

(Online 

Management 

system with 

Resources) –  

Examples: 

Interact, 

Common Care 

Readings and 

Assessment, 

History 

Unfolding Art 

Analysis, etc. 

StrataLogica – 

Online atlas 

“World History 

Atlas” and 

application on 

iPad EEI – 

Broken Jade 

and Tarnished 

Gold: Central 

and South 

America, Sun 

Gods and 

Jaguar Kings: S. 

America, 

Managing 

Nature’s 

Bounty: 

Feudalism in 

Europe, Arabic 

Trade 

Networks: Silk 

Road, Genius 

Across 

Centuries: 

Active Classroom 

(Online 

Management 

system with 

Resources)  –  

Examples: Interact, 

Common Care 

Readings and 

Assessment, 

History Unfolding 

Art Analysis, etc. 

StrataLogica – 

Online atlas “Atlas 

of American 

History” and 

application on iPad 

EEI – Land, Politics 

and Expansions in 

the Early Republic 

America Grows 

Struggles with 

Water

updated 9.1.17



2017-2018 CAPE Charter School

Curriculum Map

Kindergarten First Grade Second Grade Third Grade Fourth Grade Fifth Grade Sixth Grade Seventh Grade Eighth Grade

Storyline Units

Bono (school rules), 

Bakery, Farm

Pet Shop, A 

Town Long Ago

Animal Habitats: 

Zoo/ Reserve

CA Regions: 

Amusement Park

Native American 

Life in California, 

Goldrush

Colonial 

America and the 

Causes of the 

American 

Revolution

Egyptian 

Storyline

CDC Solve The 

Outbreak/antib

iotic resistance 

simulation, 

Manorialism/ 

Christendom 

(Middle 

Ages/Medieval 

Times) 

Roller Coaster 

Construction Co., 

Revolutionary 

Boston OR Civil 

War

PBL Units

Pumpkin Inquiry, 

Community Inquiry, 

Transportation, 

Animals 2X2

Citizenship, 

Sound and Light

 Earth Science: 

Geology

Chumash Regions of 

California, CA 

Missions

Severe 

Weather, 

Human Body 

Systems*

Africa, Ocean 

Museum

Cell Model 

project, 

Genetics unit, 

Human 

Anatomy 

research 

project, 

Development 

of Civilizations 

and Geography

Element Comic Life 

project, Science 

Fair Investigation, 

History is An 

Argument 

(Manifest 

Destiny/Westward 

Expansion)

Social Emotional/Character Building

Second Step, Social-

Emotional Learning 

Program, Bully 

Prevention Unit, 

Morning Meetings, 

Responsive Classrooms

Second Step, 

Social-

Emotional 

Learning 

Program, Bully 

Prevention Unit, 

Morning 

Meetings, 

Responsive 

Classroom

Second Step, 

Social-Emotional 

Learning 

Program, Bully 

Prevention Unit, 

Morning 

Meetings, 

Responsive 

Classrooms

Second Step, 

Social-Emotional 

Learning 

Program, Bully 

Prevention Unit, 

Morning 

Meetings, 

Responsive 

Classrooms

Second Step, 

Social-Emotional 

Learning 

Program, Bully 

Prevention Unit, 

Morning 

Meetings, 

Responsive 

Classrooms

Second Step, 

Social-

Emotional 

Learning 

Program, Bully 

Prevention Unit, 

Morning 

Meetings, 

Responsive 

Classrooms

Second Step, 

Advisory, 

Wacky 

Wednesday, 

Responsive 

Classrooms

Second Step, 

Advisory, 

Wacky 

Wednesday, 

Responsive 

Classrooms

Second Step, 

Advisory, Wacky 

Wednesdays, 

Responsive 

Classrooms

updated 9.1.17



2017-2018 CAPE Charter School

Curriculum Map

Kindergarten First Grade Second Grade Third Grade Fourth Grade Fifth Grade Sixth Grade Seventh Grade Eighth Grade

Technology Use

SmartBoard Interactive 

Programs, BrainPopJr, 

Scholastic Magazine  

App, StarFall App, IXL, 

EverydayMath Games, 

Listening Centers, 

Calculators

SMART Boards- 

Ipads and Apps- 

Comic Life, IXL, 

Brain Pop 

Jr.,Touch and 

Write, Sushi 

Monster, 

Spelling City, 

Word Mover, 

Keyboarding 

Without Tears, 

Stack the States, 

Monster 

Squeeze, Top-it

IXL, Spelling City, 

Wordly Wise, 

STAR 360, Comic 

Life, Keyboarding 

with out Tears, 

Brain Pop Jr.

IXL, Spelling City, 

Wordly Wise, 

STAR 360, Comic 

Life, Keyboarding 

with out Tears, 

Brain Pop Jr.

KWT, Google 

Classroom, Time 

For Kids, iMovie, 

Lego Movie 

Maker, 

ComicLife, 

Spelling City, 

GoNoodle, 

Brainpop, 

Accelerated 

Reader, 

Jupiter/Juno, 

Zingy, Star360, 

IXL, Prodigy, 

Google Docs, 

Sheets, Forms

ConnectEd, 

Fossweb.com,K

eyboarding 

without Tears, 

Shadow Puppet, 

IXL math

 IXL math, 

research, video 

links for labs, 

ipads, 

webquests, 

powerpoints, 

comic life

STEMscopes, 

Science World 

digital 

subscription, 

iPads, Active 

Classroom: 

Online Content 

Delivery and 

Management 

System, Jupiter 

Grades and 

Juno 

Documents 

(submitting 

documents via 

Jupiter 

management 

system and/or 

taking online 

assessments) 

StrataLogica 

Atlas, Google 

Classroom, 

Padlet, Todays 

Meet 

STEMscopes, 

Science World 

digital subscription, 

iPads, Active 

Classroom: Online 

Content Delivery 

and Management 

System, Jupiter 

Grades and Juno 

Documents 

(submitting 

documents via 

Jupiter 

management 

system and/or 

taking online 

assessments) 

StrataLogica Atlas, 

Google Classroom, 

Padlet, Todays 

Meet 

Intervention Plans in place

Small guided groups in 

class, after school 

intervention

Small Group 

and One on One 

Instruction, 

After School 

Small Groups, 

Differentiation, 

Reading 

Support 

Provider

Small Group and 

One on One 

Instruction, After 

School Small 

Groups, 

Differentiation, 

Reading Support 

Provider

Small Group and 

One on One 

Instruction, After 

School Small 

Groups, 

Differentiation, 

Reading Support 

Provider

small groups 

when able, 

individual 

reading goals, 

after school math 

club select 

students, leveled 

reading groups, 

Reading 

intervention 

students to Mrs. 

Hays, leveled 

spelling groups, 

challenge 

opportunities in 

all subjects

small group 

after-school, 

math, individual 

IXL math 

practice

math club 

afterschool, 

office hours 

during lunch

lunchtime 

office hours

lunchtime office 

hours

updated 9.1.17



 

Pearson Connexus™ - online and blended 
learning solutions 

A Full Range of Digital Learning Solutions for Your 
School 
 

Everything you need. Exactly how you need it. 
Flexible. Adaptable. Customizable.  Pearson 
Connexus helps you build a solution around 
your students. Start by selecting online courses 
that give them choices and opportunities. Then 
you decide what, if any, additional services can 
help you achieve your vision and transform 
learning in your school/district. 

Many districts are trying to decide which online 
or blended learning model will best meet their 
students’ particular needs. Others have taken 
the first steps and are exploring how to expand 
digital learning to further improve learning 
outcomes. Some districts have been inspired by 
the potential of digital tools to transform 
education and are planning to ramp up 
personalized learning at scale. And still others 
are building on their early success by engaging 
stakeholders — the community, parents, teachers, etc. — to more effectively use technology to ensure 
the most positive results for students. 

No matter your starting point, we will help you transform learning into a personalized experience that 
engages students and improves learning outcomes. 

Connexus enables you through online and blended learning solutions featuring: 

x Curriculum uniquely combined for students in all grades (K-12 solution) and provided on one 
platform 

x Curriculum aligned with California State Standards and “a-g” approved  
x A course catalog  containing numerous courses that meet National Collegiate Athletics 

Association (NCAA) Eligibility Center requirements  
x More than 700 proven, standards-aligned K–12 online courses, at a variety of course levels 

including Core courses, Foundation courses, Advanced courses, Credit Recovery courses, and 
Elective courses 

x Course customization option allowing teachers to add or alter content 

Pearson Connexus – where the student is at the 
center of learning. 

 



 

x Proprietary Education Management System (EMS) with single sign on capability, which delivers 
the curriculum and also stores, manages, analyzes, and reports all student data, as well as 
facilitates communication among students, teachers, families, and other stakeholders within one 
comprehensive system 

x Simple-to-read data dashboards for quick access to student performance information 
x Embedded assessments to personalize a path to success for every student, allowing teachers to 

easily assign supplementary or enrichment assignments, change pacing or sequencing of 
lessons, conduct LiveLesson® tutorial sessions, and otherwise personalize the program 

x An instant-messaging chat feature which allows students and teachers to communicate quickly in 
real-time so they are able to see each other’s online status 

x A simple-to-use, online note-taking feature for students to use during class and study time 
x A clipboard feature allowing teachers to group students, see custom dashboards, and assign 

projects to specific students or groups allowing teachers to run classrooms more efficiently and 
effectively 

x An easy-to-access report of how many licenses are being used (or have been used) in your 
account to provide customers more insight into how many licenses are available throughout the 
school year 

x Program Management with a dedicated project manager to ensure a successful implementation 
x More than 15 years’ experience in providing full-time online education 

In addition, Connections is accredited by AdvancED (nationally recognized K through 12 accreditation 
organization). 
 
Pearson Connexus is the most innovative, flexible digital-learning platform available to school districts. It 
empowers teachers to monitor student progress, spot struggling students, and differentiate instruction to 
provide a personalized learning experience for every student. Our advanced technology provides access 
to the curriculum, tracks academic performance, and facilitates communication while students learn and 
prepare for college and/or career. District administrators are able to manage their district program with an 
easy-to-use enrollment process, performance dashboards, and reporting capabilities. In all, Pearson 
Connexus enables educators to focus on what matters most, meeting the needs of every learner. 

Courses & Curriculum – Expanding choices and opportunities 
Pearson Connexus has the widest range of content to reach every K-12 learner. From intervention to AP, 
from foundational to Gifted & Talented. And every learner in between. Students’ needs are expanding. 
Available resources are not. Education leaders across the country are seeking innovative ways to meet 
those needs while stretching limited resources. More and more they are turning to online courses. 
Pearson offers hundreds of proven, standards-aligned courses that can help you expand your course 
options without breaking your school’s budget.  

 

 

 



 

Hundreds of Standards-Aligned Courses Available With or Without 
Teachers 
Pearson Conexus offers hundreds of proven, standards-aligned K-12 courses at a variety of course 
levels. We provide multiple instructional pathways such as Prescriptive, Flex, and Sequential in addition 
to a range of instructional settings including summer school, flipped learning, online and blended, project-
based, and more. Pearson Connexus meets the needs of every learner right where they are.  

Course offering /levels  
Core Courses: standards-based courses in which students work independently and sequentially through 
the courses, guided by both system- and teacher-generated feedback and grading.  

Foundations Courses: standards-based core courses that are adjusted to give students greater support 
on core concepts and provide additional practice and review.  

Credit Recovery: standards-based courses designed to support students in the mastery of essential 
objectives and the recovery of required credits, based on the personalized results of a pre-test. 

Advanced Courses: comprised of Advanced Placement (AP)1, Honors, and Gifted and Talented 
courses. 

Elective Courses: sequential, standards-based courses that provide students with opportunities to 
extend their learning in areas of interest, such as the arts, STEM, world languages, and Career & 
Technical Education (CTE).  

 

Instructional Services – Facilitating interactive, personalized 
instruction 

Expert Support—In and Beyond the Classroom 

With Pearson Connexus, online does not mean “on your own.” You can add instructional support to help 
your educators and students thrive in an online learning environment. Connexus can help your teachers 
provide more personalized instruction with grading support and integrated LiveTutor to help answer 
student questions. Your district can use Connexus’ certified online teachers to help resolve staffing 
challenges and provide more course options for your students.  

Districts have access to instructional support - everything from online tutors to support your district 
teachers to live online teachers of record. Your Program Support team provides points of contact for all 
your program and academic questions. Our highly trained technical staff promptly addresses technology 
questions—from parents, teachers, or administrators. 

 

                                                           
1 Advanced Placement, Advanced Placement Program, AP, and Pre-AP are registered trademarks of the College Board, which was 
not involved in the production of, and does not endorse, these products. 



 

LiveTutor: Flexible and On-Demand 

When your students need a curriculum answer now, LiveTutor is there to help. For a quick explanation of 
a concept or clarification of an assignment or text passage, students simply click a link in their Pearson 
Connexus menu to connect with a live online teacher. LiveTutor keeps your learners from getting stuck in 
the curriculum and eases the burden on your on-site staff. Live tutors are available through chat, email, 
and telephone and cover all core subjects. 

Certified Online Teachers: Expert Classroom Instruction, Individualized Support 
When you choose one of our teacher-led online solutions, your students receive both individualized 
attention and classroom instruction from a highly qualified, state-certified teacher who is a subject-matter 
expert, and is trained extensively in online learning techniques.  

Our online teachers will:  

● Engage and instruct students in a real-time, virtual classroom  
● Track student progress and adjust lesson plans based on individual needs 
● Assign final grades as teacher of record 
● Provide individual support via email, chat, phone, and LiveLesson® technology 
● Our teachers become part of your school— instructing, encouraging, and supporting your students 
 

Program Management & Support: Understanding Your School and 
Addressing Its Needs 
Courteous help is just a phone call or email away. With Connexus’ program management and support, 
you’ll get prompt solutions form professionals training to help your school get the most out of online and 
blended learning.  

We’ll help you make the most of our flexible Pearson Connexus platform, assist with student enrollment 
and placement, and give you the data you need to assess performance and maintain funding. With 
Connexus support, you can focus on reaching your district’s goals and adapting your program to meet 
students’ changing needs. 

Program Manager  

Program Management support is provided for your district using Connections Education teachers. Your 
program manager will: 

x Serve as the single point of contact and provide management and support to online programs 
x Develop relationships with the district and various stakeholders to manage the implementation of 

curriculum and district operational policies 
x Collaborate with multiple departments within Connections to provide high-quality service, and ensure 

processes are in place for effective marketing, efficient enrollment, placement, instruction, progress 
reporting of students, and invoicing 

x Analyze program performance data continuously and develop and implement improvement strategies 
in coordination with the district site coordinator 

x Research and share current trends in online learning to support program partners 



 

Professional Development and Coaching: Empowering Your Teachers 
and Site Coordinators  
When your students participate in a Pearson Connexus course or program, we’ll help make sure that your 
team members are fully supported and well prepared. Your site coordinator and classrooms mentor(s) will 
receive continuous professional development and coaching as they implement your program and facilitate 
learning.  

To help you successfully implement your online or blended learning program, we provide startup training 
videos and tutorials as well as a live training session where your team can ask questions unique to your 
school or district. Once you’re off and running, we make sure that everyone’s working towards the same 
goals by sharing resources from our training website or scheduling interactive onsite professional 
development services. 

My Pearson Training Portal 
Every administrator and teacher has access to My Pearson Training, a one-stop training site with dozens 
of Pearson resources including tutorials, webinars, and complete product libraries of user guides, training 
materials, implementation ideas, and more.  

Online Startup Training 

When you start with Pearson Connexus, you receive access to initial training videos and tutorials through 
My Pearson Training. Your Education Consultant will then provide startup training for you and your team 
to answer any questions that may be specific to your implementation. 

Professional Online Instructors Series  

This includes professional learning tutorials and webinars to enhance your district’s success with online 
and blended learning. It is available as an annual subscription service.  

Onsite Training and Professional Development 

Your team may participate in interactive, onsite training and professional learning led by an educational 
consultant. The 6-8 hour sessions is limited to a maximum 25 participants and always includes Online 
Startup Training. Travel costs for educational specialists are included in the pricing.  

 

Technical Support: Keeping Class in Session 

Pearson Connexus technical support team is dedicated to keeping your school online and class in 
session with a full range of support services included with every course, every solution. 

Our Experienced Technical Support Team  

Fielding questions from students, teachers, and administrators, our technical team helps you expand 
online learning without unduly increasing your own technology staff’s workload. Our full-time, Baltimore-
based support staff: 



 

 Uses sophisticated remote diagnostic tools to “see” exactly what is occurring on the user-end and 
resolve those issues promptly from our end. 

● Operates a help desk from 6 a.m.– 3 p.m. pacific time, Monday through Friday, to answer your 
questions promptly and courteously—by email and phone. 

● Responds to your after-hours messages and emails within the next business day. 
● Our technical staff excels at communicating technical issues in non-technical terms. Working with 

your students, they provide clear, direct answers to keep the focus more on learning and less on 
technology. Working with fellow IT professionals at your school, they “speak the same language” to 
get to the root of matters efficiently and collegially. 

 Extensive Online Resources 
Pearson Connexus gives your students, teachers, parents, and staff 24/7 access to an extensive 
searchable Online Help system and online training resources on topics such as: 

● Using the Pearson Connexus digital learning platform. 
● Troubleshooting problems with your personal computer. 
● Using computer software. 
● Getting organized in a digital environment. 
● Helping students succeed in an online environment. 

Pearson Connexus – features that enhance 
instruction 
 
Both teachers and students will benefit from the following elements of Pearson Connexus’ personalized 
learning solution: 

� Alignment. Pearson Connexus’ English, mathematics, science, and social studies courses are 
aligned to current state and national standards. Teachers can track student progress against 
standards and benchmarks. 

� Assessment Tools. Connexus courses include multiple formative and summative assessments. As 
students move through a course, they have periodic reviews and practice opportunities to confirm 
they are mastering lesson objectives. At the end of every lesson, students take an assessment to 
demonstrate understanding and mastery of the objective. Assessment settings are available to 
customize the student assessment experience. 

� Automatic Grading. The majority of student work in Connexus is automatically graded and entered 
into the gradebook, giving teachers more time to focus on students’ individual needs rather than 
administrative tasks. Our solution stores data for reporting purposes and provides multiple display 
options to personalize gradebook configurations. 



 

� Communication Tools. Connexus 
provides several communication tools 
to engage students throughout the 
learning experience, including 
threaded discussion boards for 
effective collaboration, email 
capabilities, and chat functionality for 
private messaging. Teachers can also 
communicate with students’ parents to 
keep everyone engaged with student 
success. 

� Course Customization. Connexus offers an extensive set of course customization capabilities for 
teachers. Course customization capabilities include changing course, lesson, or module titles; using 
the calendar to modify due dates; moving lessons around or deleting lessons to match classroom 
instruction or state standards; changing the course grading scale and changing the weighting of 
grades by category; adding videos and assignments to courses; editing assessment behavior; editing 
final grade calculations; enabling courses to have sequential behavior; and more. 

� Data Management and Reporting. Connexus offers flexible reporting capabilities to monitor student 
progress, student enrollment information, student data, and time spent working in their Connexus 
courses. Administrators and teachers can review student grades, progress, and more on demand. 
Reports are available for both teachers and administrators and can be accessed and run at any time. 
Connexus also provides reporting on state standards. 

� Differentiated Learning. Connexus provides several different learning pathways to offer adaptive 
and flexible curriculum. Connexus allows schools to meet Response to Intervention (RTI) goals and 
make decisions informed by actual student responses to instructional and behavioral interventions. It 
also enables the use of pre-tests, summative assessments, and student management features to 
identify learning gaps and then monitor students' progress as they take individualized, self-paced, 
rigorous courses. 

� Diverse Learning Modality Support. Connexus incorporates instruction, activities, and assessments 
that address diverse learning modalities, freeing students to demonstrate content mastery in many 
ways. 

� Flexibility. School districts can use Connexus as the infrastructure for the entire district or limit the 
implementation to just a few teaching and learning functions. Administrators can adjust the settings, 
roles, and permissions in the Connexus platform at any time during implementation. 

� Interactive Learning Elements. Connexus incorporates principles of Universal Design for Learning 
to meet the needs of students with a wide range of abilities, learning styles, and preferences. It 
provides a variety of learning activities, such as: videos, lab experiments, drag-and-drop diagrams, 
animations, interactive multiple choice questions with immediate feedback to guide mastery, charts, 
illustrations, graphic organizers, and discussion boards.   

� No Installation. No hardware, software server, or network installation is required, so start-up is fast. 
Each district/school will receive a unique web address so users can access the program through a 



 

web browser. For security, each user has a separate username and password, and teachers and 
students can be imported into the system. 

� Prescriptive Learning.  State-of-the-art prescriptive diagnostic, 
assessment, and monitoring tools that personalize instruction 
and automatically sequence content to individual needs to keep 
students from “falling through the cracks.”  Connexus’ 
prescriptive learning path correlates assessment results with 
course materials for differentiated learning. The analytics pinpoint 
learning difficulties, measure students’ academic strengths, and 
help design learning interventions based on areas of weakness. 

� Real-Time Curriculum Updates. As part of the Connexus 
support subscription, students always have access to up-to-date 
curriculum, and teachers do not take time making changes or 
corrections to materials. 

� Research-Based Instructional Design. Connexus incorporates 
proven instructional design best practices into its courses to 
support a wide range of abilities and learning styles. Connexus 
leverages the theories of Visual Literacy, Gagne’s “Nine Events of 
Instruction,” and Cognitive Load to represent one of the most 
comprehensive, pedagogically well-designed education systems ever. 

� Student Dashboards. Upon logging in, students see their active courses displayed in a graphic 
representation, teacher announcements, a To Do list of assignments, and their current grades. 
Students can earn badges for reaching teacher-established milestones, which then display on the 
student’s homepage. 

� Teacher and Administrator Dashboards. Teachers and administrators can stay student-centered at 
all times with a dashboard that monitors students’ progress throughout a course. When teachers login, 
they see when students finish coursework, require help, or need additional assignments. Teachers 
easily see any students who are falling behind and need extra assistance as well as other data. 
Green, red, and yellow buttons appear next to student names to indicate their pace and performance 
status. Administrators have one-click access to reports on the gradebook, student data, mastery 
levels, user activity, and much more. 

� Text-to-Speech. Connexus’ intuitive text-to-speech application—available in prescriptive, sequential, 
and flex pathways—enables students to hear a selected passage or an entire lesson. Students can 
highlight a certain area or review specific excerpts in the lesson with a voice that is clear and at a 
pace they choose. This feature benefits auditory learners, students who have difficulty reading on a 
screen, or those who need help pronouncing complex words or phrases. 

� Test Prep. Connexus provides accelerated instruction for ACT, GED, SAT, and state end-or-course 
curriculum tests. The BASI tests provided in Connexus can also help districts/sites determine at which 
level students are performing academically to identify the best learning path within Connexus. 

� Translation. The text-to-speech engine can translate words from English to Spanish, French, 
German, Italian, and Portuguese. Students can highlight the word they need translated and then 



 

choose their preferred language from the drop-down menu. The word will be written out in the 
selected language and can be heard aloud. 

� Web-based, 24/7/365. Connexus is an online software as a solution (SaaS) system that is available 
using any web-enabled browser. 

Connexus - working for real schools and real students 
 

After North Carolina’s Mooresville 
Graded School District adopted 
Pearson digital solutions, its 
graduation rate rose from 64 to 91 
percent, placing it second out of 115 
districts statewide. Since its digital 
conversion began, its dropout rate has 
decreased by 48 students per year.  

This is just one example of the 
success that schools and teachers are 
achieving with Connexus  

Here are other examples:  

x Franklinton Preparatory Academy 
principal Marty Griffith uses 
Pearson Connexus to help low-
performing students move along a 
path toward success. Through 
personalized education plans built 
with Connexus, students take 
responsibility for their own 
learning, get opportunities for 
internships, and receive guidance toward jobs once they graduate. 

x Pearson Connexus has helped Prince William County Public Schools create a blended learning 
program that makes a high school diploma accessible to students who can’t attend traditional schools 
due to medical issues, disciplinary action, or residence in a juvenile detention center. Since 
implementing Pearson solutions, completion rates for students under disciplinary action have risen 
from 83% to 96%.  

x Pearson Connexus has helped Val Verde Academy introduce an innovative blended learning 
program in which students focus on one course at a time, reaching mastery in approximately three 
weeks, and demonstrating success before moving forward. Students have flexibility to work at home 
or get small-group or one-on-one support at school, with everyone coming together at least once per 
week for individual instruction and labs for literacy, math, and science. 



































A Day In The Life Of A CAPE 7th Grader 

Schedule 

8:10-9:05 Life Science 

9:08-10:03 Physical Education 

10:06-11:01 Language Arts 

11:01-11:41 Lunch 

11:45-12:40 Math Course 2 

12:43-1:38 Social Studies 

1:41-2:30 Electives/Advisory Homeroom (Wed)/Mini-Courses (Fri) 

Middle School classes are scheduled as four discipline-specific academic courses taught by single subject 

authorized instructors. Class periods are 55 minutes with a 3-minute passing period and one 40 minute 

lunch break. Curriculum is designed at an honors level and gifted students are clustered with 

differentiation addressed at all students’ levels with a project-based learning emphasis. In addition, PE 

and elective classes include Art, Keyboarding, Science Lab, Spanish, Writer’s Workshop and 

Organization/Study Skills to complete the daily schedule. All students take the 6 mandatory electives for 

half the trimester. Class roster lists are randomized so that students interact with others not in their 

homeroom. Students also meet with their advising/homeroom teacher weekly for character education 

and team building activities, including Artist & Composer of the Month lessons and “Wacky Wednesday” 

middle school social events. 

Here is what a typical day looks like for a 7th grader at CAPE… 

The 7th grader arrives at school around 8:00 and heads to her locker. She drops off her backpack and gets 

her supplies for Life Science. She is in her seat by 8:10 when the teacher takes attendance. Class begins 

with a warm-up Punnett Square practice where math and science are integrated using a model to 

determine the probability of possible genotypes in offspring based on a heterozygous cross. She applies 

what she recalls from her own Tracing Traits project completed last week when she determined that 

attached earlobes are recessive in her family pedigree. Next, her lab group records their observations for 

Day #5 of their Bacteria Inoculation lab whereby the class hypothesized about the presence of bacteria 

around their classroom. She now understands why the bacteria her lab group inoculated into the petri 

dish only five days ago were invisible, but now due to exponential growth through binary fission she can 

see evidence of the single-celled organism colonies without her microscope! She records her observations 

for Day #5 of their experiment and discusses with her lab group how the number of bacteria cells could 

be graphed to show an exponential function. A discussion follows comparing and contrasting the 

processes of cellular division between prokaryotic cells, like the bacteria, and eukaryotic cells undergoing 

mitosis, including the implications for genetic variation in a species. Tonight’s homework is to use the 



GeneScreen iPad app to trace an inherited disease and present her findings to the class. She is also 

especially excited to find out that tomorrow’s lab will be a DNA extraction. She will be able to view actual 

DNA removed from her from her very own cheek cells! 

The student next goes to her locker to change into tennis shoes for PE. She joins her other female 

classmates and is thankful to have this time away from the boys! After warm-ups and stretching, the girls 

are divided into teams for a game of volleyball. It’s her favorite sport! The class period ends quickly and 

she returns to her locker for her water bottle and supplies for her next class. 

 In 7th grade Language Arts, the student enters the room with her Writer’s Notebook, binder and outside 

reading book.   She opens her Writer’s Notebook to update her Table of Contents and starts her Write 

into the Day piece.  The board has three prompts to choose from:   describe your favorite pizza-include 

yummy toppings, or a quote by Susan Gale-“Sometimes you don’t realize your own strength until you 

come face to face with your greatest weakness,” or free choice writing.  She sits down to write fluently 

for 10 minutes and chooses to write a free choice piece about what it feels like to have ADHD.   She knows 

the goal is to always keep the pen on the paper during the entire piece.  After time is called, she shares 

her writing piece with her elbow partner and then listens to her partner’s writing piece.  They read, listen 

and discuss their writing pieces for five minutes.  Then pairs volunteer to read their pieces to the class. 

The class listens grinning, as pairs share writing pieces about talking burritos, and scoring a goal in the big 

soccer game, but then become serious when a heavy sorrow or loss is shared.  The class cheers and 

supports one another through the voice of writing and share what they noticed, or what device worked 

that the writer used. After shared writing, the teacher passes out the short story, “a list of 10 things.” She 

asks for two volunteers to read the story aloud to the class.  A boy and girl volunteer to come up front and 

read the parts of Colleen and Davis.  The two students read while the class follows along, smiling and 

squirming as the story unfolds about a boy and a girl who like each other, but the girl moves away.  The 

class breaks out laughing when the girl reading says, “I love you Davis.”  The class knows it is fiction, but 

they delight in listening to their peers say these words aloud.  After the story, she looks up at the large 

clock and sees the bell is about to ring while hearing the teacher say they will discuss the story tomorrow.  

She writes down her homework in her agenda book (dialectical journal), packs up her notebook, binder 

and outside reading book, and pushes in her chair.  She heads out the door to meet her friends for lunch, 

thinking about her own story she wants to write. 

In math class, she enters the room and sits in her assigned seat. Each student is expected to have out their 

composition book and the previous night’s homework. Generally, there is a warm up on the board which 

is completed in their composition book. The theme of the previous day’s lesson as well as the upcoming 

lesson is covered in the warm up. When completed students will share their answers while the students 

discuss the solutions to the warm up. The warm up generally takes about 5 minutes. When mastery of the 

warm up is shown, students will focus on grading their homework. To grade the homework the teacher 

calls on students either randomly or in order of seating. Once the homework is graded, the teacher asks 

students for any questions that need clarification. Students often come to the board to work on problems 

that were difficult or they had done incorrectly. Grading the homework generally takes about 10 minutes. 

Finally, she takes out her composition book and takes notes on the day’s lesson as well as works out 

examples of the problems for the lesson. The homework is located on the board, students will copy the 



homework down at their convenience during the class period. Some days, she has the opportunity to start 

on the night’s homework. 

In 7th grade World History, the student enters the classroom and checks the board for instructions and 

supplies needed for the day. She retrieves her iPad from the case and pulls out her notes from the Black 

Death simulation completed in class the day before. She is sitting with her assigned project group and 

they are creating a map on StrataLogica that shows their trade voyage in 1349. They were very lucky as a 

group and did not contract the plague at any of the ports they visited for their trade activities. As she 

researches her assigned cities, Marseilles and Lisbon, she creates a split screen on the iPad and opens a 

Google Doc to keep track of her research notes and citations. She is ready to pin her locations on the 

project map and include her captions and images found on the internet. Five minutes before the bell, she 

begins to wrap-up and make sure she has saved her online work. She makes a note in her agenda to 

complete her city research for homework. She follows her group to the iPad unit and puts her iPad away 

in her numbered slot and organizes her work and binders for the next class. 

In Writing elective, the student takes out her writing folder and organizes her supplies. When the bell 

rings, she begins writing and knows she will write for 10 minutes. The music softly playing in the 

background sounds familiar and she realizes it is the music her teacher shared this month during composer 

of the month. This reminds her about her own instrument waiting at home and she decides to write about 

her lessons and a concert planned for next month. When the bell rings, she looks up and realizes that the 

10 minutes flew by – she still has some more she wants to write! She jots down some ideas for later and 

prepares to listen to her writing partner share her work. After sharing, nominating and author’s chair, she 

is eager to work on publishing a piece she started yesterday in class. Opening the iPad, she decides to 

create her poem using Comic Life and begins to select a font for her apology poem. She thinks it is funny 

to write a sorry…not sorry poem about the time she ate her brother’s cupcake! She shares her finished 

creation with her writing partner and makes a few corrections. Now she is ready to save it to her writing 

portfolio on Google Drive and she decides to save it as a PDF instead of a JPEG. Her transfer complete, she 

reviews the pieces in her writing portfolio and is excited about the upcoming literary magazine for the 

school. She begins to straighten her materials and puts her chair on the desk. The bell rings and she runs 

to her locker. She has volleyball practice after school today and they have won two games so far this 

season! 

 

 

 

 

 

 

  



A Day in the Life of a Cape 2nd Grader 
 
It is a Thursday morning at CAPE Charter Elementary School. Pupil X arrives on campus in his car. The 
Blue Crew is awaiting his arrival. A student volunteer waits at the drop off line and opens the car door, 
assisting Pupil X out of their vehicle. Pupil X waits outside the school at the provided benches. He sits 
with his siblings, who are also eager to start their day. 
 
The school gates are opened at 8:00 a.m. and Pupil X proceeds to his classroom. He hangs his backpack 
on his assigned hook and places his folder in the designated location. Pupil X’s teacher is waiting at the 
classroom door, ready to greet and shake Pupil X’s hand. Wednesday folders are collected and checked 
in by a parent volunteer. Any book orders, field trip slips, or hot lunch forms are collected at this time 
Hot lunch money is sent to the PTSO volunteers. Pupil X reads the morning message projected on the 
Smartboard. Pupil X starts on the daily assignment, sorting weekly spelling words by finding common 
spelling patterns. He works quickly and efficiently. The class knows the expectation - if students finish 
early, they will have an opportunity to visit the classroom library and update their book bin with any 
new books their teacher has added to their classroom. 
 
At 8:15 the teacher chimes the bell. She does a check-in with the class to make sure everyone is on task. 
The teacher assists any students that need help with their differentiated spelling words. She also offers 
book recommendations to friends that are “shopping” for some new titles. Pupil X has recently finished 
a fantasy series and asks the teacher for help selecting a new title in the same genre.  
 
Once the clock strikes 8:20, the teacher chimes the bell three times. This signals the start of Morning 
Meeting. Students clean up their desks, return their book boxes and meet on the classroom rug. Pupil X 
is excited – it is his turn to be Student of the Day. Pupil X leads the class in the Pledge of Allegiance. His 
teacher makes this into a meaningful exercise by asking questions, e.g. “How many stripes are on the 
flag?”  “What do they stand for?”.  Pupil X and his classmates are challenged to think of a state before 
sitting down, Pupil X helps a little girl think of Wyoming. Next, Pupil X chooses “Yankee Doodle” as the 
community patriotic song. Some students know the song by heart, others use the lyrics projected on the 
Smartboard for extra help. Pupil X gets to choose the Morning Meeting game of the day. He picks “Chain 
Reaction.” Students must copy the movement provided by the peer on their right-hand side and add a 
new movement to the group chain. Communication and collaboration are crucial components of this 
game. Everyone must work together to be successful. There are no winners or losers in this game, 
everyone needs to participate together to complete the challenge. 
 
After the game has ended, the class enjoys the next Chapter of their read-aloud, Crenshaw. Students 
think about the main character’s actions. Pupil X pair shares a time when he made a decision he 
regretted, connecting the story to his real life. He is able to be open and vulnerable in the classroom, 
knowing his words will be respected and honored. His classmates treat the classroom as a safe space. 
 
The teacher reviews the schedule for the day, pointing out the special events that are happening this 
week. Pupil X raises his hand and makes a connection to the school-wide clothing drive CAPE is hosting. 
The main character in Crenshaw is homeless, and could also benefit from this type of community 
support. The teacher compliments Pupil X for making a text to world connection. 
 
At 9:00 students return to their desks to start their Everyday Math lesson. The teacher projects the 
Math Message and word problems on the Smart Board. Students work through their answers on 



individual white boards. They hold up their responses and the teacher gives each student a thumbs up if 
they have an accurate answer. Pupil X is called up to the board to demonstrate his thinking. He works 
through a multi-step problem using Math strategies he learned earlier in the week. Student X passes his 
marker to another student who shows the class a different approach to solving the problem. 
 
Pupil X completes the daily assigned Math page in his workbook. He checks in with his Math partner and 
compares answers. Next, the class learns a new Math game called “Salute.” Students work together to 
identify a missing addend. Pupil X is excited to share this new game with his family. The teacher notifies 
the class that this game is the assigned Math homework for the evening.  
 
The bell rings for recess and nutrition break.  As his classmates file out to the play area, Pupil X hangs 
back.  He had a question about last night’s homework and his parents did not know how to help 
him.  His teacher compliments him on his responsibility in seeking help and assists him in finding the 
answer.  
 
After the recess bell rings, all students are lining up in their lines to walk inside. Pupil X walks to the 
lunch shelter to gather the lunch cart for his class because he is leading the line today. As the teacher 
arrives on the playground to walk the students back to class, Pupil X helps lead the quiet line. Once 
inside the classroom, Pupil X gets in line to take a drink of water before they sit at their seat quietly.  
Pupil X is excited because they know it is time for Reader’s Workshop, and the teacher has put the book 
Those Darn Squirrels on the overhead.  
 
His teacher invites all the students onto the carpet for a mini lesson. She explains to the students that 
author’s write their book with intention. They think of their audience for their stories. Pupil X closes his 
eyes and thinks for a few minutes about who his writing will be intended for. The teacher has a few 
students share their intentions. She then sends them to their desk to continue writing.  
 
Pupil X is called by the teacher to join a small group of writers to go over intentions. Each student shares 
their intention, and Pupil X is able to ask the teacher a question he wanted to ask one on one. After 
small group, Pupil X works on adding detail into his writing to show his intention.  
Pupil X’s teacher rings the bell and asks the students to put their work away into their Writer’s 
Workshop Folders. She reminds the students whose day it is to share. Pupil X is very excited to read his 
story to the class. He uses his presentation voice and his reading expression to tell his story.  
 
After share, the teacher redirects the students to the carpet. Pupil X finds his spot on the carpet and is 
looking and listening to the teacher, ready for another mini lesson in Reader’s Workshop. The teacher 
asks the students to refresh each other’s memories about the strategies they have learned for figuring 
out tricky words. Pupil X turns to his partner and recalls what he learned yesterday, going back and forth 
between the pair. His teacher explains that Reader’s use more than one of those strategies at a time 
when reading a tricky word. She explains further using the same book, Those Darn Squirrels.  
 
 
The teacher calls Pupil X’s row to get their book box and begin using their strategies. Pupil X begins 
reading silently to himself, stopping and decoding those tricky words in his book. 
 
 He is called to another small group with his teacher. He notices that she is using new books from a big 
box called Fountas and Pinnell. He listens to his teacher explain that they will be reading in groups today 
to work on their comprehension. Pupil X is excited to be in a group with some of his friends, but is 



nervous that he is going to have to read aloud. His friends encourage him and tell him what a great job 
he did as he finished the page. At the end of the short story his teacher addresses the group, asking 
what they remember happening in the story. Pupil X raises his hand when a student can’t remember the 
beginning, and is able to help fill in the story. 
 
His group is sent back to their desks to continue reading quietly until the bell rings for clean up.  Pupil X’s 
teacher rings her bell and announces that it is time to quietly clean up. As the teacher calls Pupil X’s 
table, he puts his book box away, grabs his lunch from the lunch cart, and lines up and straight line. He 
again, is pushing the lunch cart and leads the students out of the classroom and into the lunch shelter.  
 
After lunch, students play on the playground.  They are met by their teacher and are walked into the 
classroom.  There they are met by Mrs. Pineda, the Spanish teacher. She gathers them on the carpet and 
reviews the vowel sounds with the class.  They are each sent to their desks with a bingo card where they 
play a few rounds of Lotteria.  The class says good bye to Mrs. Pineda.   
 
Student X gets super excited as he comes to the carpet to listen to his teacher read aloud The One and 
Only Ivan.  He listens as a fellow student summarizes the reading from the day before.  They then listen 
as his teacher reads the next chapter.  She pauses and asks them what they think will happen next.  He 
shares his thoughts with his elbow buddy.  He volunteers to share aloud his thoughts with the class 
before lining up for afternoon recess.  His teacher walks the class out to the playground. 
 
During recess, he notices a fellow classmate sitting alone on the Buddy Bench.  He asks her to join him 
with a group of kids playing four square.  They talk in line and end up playing the whole recess together. 
 
After recess, the class the teacher meets them and walks them into the classroom.  It is center days, so 
he knows to head to the community rug.  He glances over at his dad who is one of the parent volunteers 
today.   
 
He starts at the center his dad is working at.  There they observe liquids in a bottle. They take a moment 
to observe the liquid in the bottle by shaking and rolling it.  Next, they are given a picture puzzle of what 
happens to the liquid in a bottle as it tips.  They cut them out and put them in order.  His dad reminds 
them to use the bottle of liquid to observe the pattern sequence to help them put the pictures in order.  
After a few moments, he stops the group and asks them to compare answers with each other before 
gluing them in.  He also asks them what they notice about the liquid as the bottle falls. One of his 
classmates points out that the liquid stays level with the ground.  They all slowly tip their bottles and 
Pupil X notices it too.  He moves a couple pieces before he glues in his pictures just as his teacher rings 
the bell to switch centers.   
 
Pupil X along with his center group walks over and has a seat at the back table with his teacher.  She 
asks them to all go get their writing folders.  Once they are all seated they get out a piece of writing they 
have been working on.  They have been working in interesting beginnings.  His teacher asks each them 
to each read the interesting beginning they wrote.  Pupil X is a little nervous, but his classmates in his 
center tell them what they like about his beginning.  One of the students in the group is struggling with 
writing and interesting beginning.  Each of them brainstorm ideas for an interesting beginning to help his 
classmate.  Finally, they write one together.  Pupil X can’t believe time is up when his teacher rings the 
bell to signal center time is up.  He can’t believe it is almost time to go home.  The day has flown by. 
 



The class gathers on the community carpet. They say thank you to the parent volunteers.  A few 
students volunteer to share something they learned or a favorite moment from the day.  Finally, the 
teacher begins dismissing students.  Pupil X stacks his chair, pick his backpack up from the hook outside 
the classroom door, and lines up.  His teacher walks the class to the front gate where student X see his 
dad waiting just outside the gate. 
 
They walk to the park together and have a snack before heading home. 
 
 













































May 16, 2017 

Ms. Doreen Learned 

Director of Operations 

Camarillo Academy of Progressive Education (CAPE) 

777 Aileen Street 

Camarillo, CA 93010 

Dear Ms. Learned: 

Based on the ACS WASC mid-cycle review, it has been determined that Camarillo Academy of 

Progressive Education (CAPE) (K - 8) meets the ACS WASC criteria for accreditation. This 

accreditation status is based on all of the information provided by the school, including the 

school’s progress report, and the satisfactory completion of the on-site mid-cycle accreditation 

visit. 

Camarillo Academy of Progressive Education (CAPE)’s accreditation is now reaffirmed through 

the end of the six-year cycle ending in June 2020. 

Accreditation status is conditioned upon Camarillo Academy of Progressive Education (CAPE)’s 

continued adherence with the ACS WASC policies, procedures, and criteria for accreditation. 

This includes a requirement that an accredited school annually contribute members to participate 

on visiting committees. Failure to maintain compliance with said policies, procedures, and 

standards is grounds for modification and/or withdrawal of the accreditation. 

The Commission looks forward to Camarillo Academy of Progressive Education (CAPE)’s 

anticipated success and continuing improvement in keeping with ACS WASC’s pursuit of 

excellence in elementary, secondary, and adult education. 

Sincerely, 

 

Fred Van Leuven, Ed.D. 

President 

 

cc: Visiting Committee Chairperson 

 Superintendent

 

MARILYN S. GEORGE, ED.D. 
VICE PRESIDENT  

Accrediting Commission for Schools 
Western Association of Schools and Colleges 

533 Airport Boulevard, Suite 200    Burlingame, California 94010 

(650) 696-1060    Fax (650) 696-1867 

mail@acswasc.org    www.acswasc.org 
FRED VAN LEUVEN, ED.D. 

PRESIDENT 













































































































































Appendix I 
 

Camarillo Academy of Progressive Education 

Camarillo, California 

 

Students Administrative Regulation 

 

IDENTIFICATION, EVALUATION AND EDUCATION UNDER SECTION 504 

 

A. Definitions 

 

1. Academic Setting – the regular, educational environment operated by Camarillo 

Academy of Progressive Education (“CAPE”). 

 

2. Individual with a Disability under Section 504 – An individual who: 

 

a. has a physical or mental impairment that substantially limits one or more 

major life activities; 

b. has a record of such an impairment; or 

c. is regarded as having such an impairment. 

 

3. Evaluation – procedures used to determine whether a student has a disability as 

defined within, and the nature and extent of the services that the student needs.  

The term means procedures used selectively with an individual student and does 

not include basic tests administered to, or procedures used with, all students in a 

school, grade or class. 

 

4. 504 Plan – is a plan developed to identify and document the student’s needs for 

regular or special education and related aids and services for participation in 

educational programs, activities, and school –sponsored events.  

 

5. Free Appropriate Public Education (“FAPE”) – the provision of regular or 

special education and related aids and services that are designed to meet the 

individual needs of persons with disabilities as adequately as the needs of persons 

without disabilities are met. 

 

6. Major Life Activities - Functions such as caring for one’s self, performing 

manual tasks, walking, seeing, hearing, speaking, breathing, learning and 

working. 

 

7. Physical or Mental Impairment –  

 

a. Any physiological disorder or condition, cosmetic disfigurement, or 

anatomical loss affecting one or more of the following body systems: 

neurological; musculoskeletal; special sense organs; respiratory; including 
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speech organs; cardiovascular; reproductive; digestive; genitor-urinary; 

hemic and lymphatic; skin; and endocrine; or 

 

b. Any mental or psychological disorder, such as mental retardation, organic 

brain syndrome, emotional or mental illness, and specific learning 

disabilities. 

 

8. 504 Coordinator – Director/Principal, Doreen Learned shall serve as CAPE’s 

Section 504 coordinator.  The parents or guardians may request a Section 504 due 

process hearing from, or direct any questions or concerns to the 504 Coordinator 

at 805-384-1415. 

 

B. Referral, Assessment and Evaluation Procedures 

 

1. CAPE will evaluate any student who, because of disability, needs or is believed to 

need regular or special education and/or related aids and services. 

 

2. A student may be referred by anyone, including a parent/guardian, teacher, other 

school employee or community agency, for consideration as to whether the 

student qualifies as a student with disabilities under Section 504.  Requests for 

evaluation shall be made in writing, and a copy of said request will remain in the 

student’s file regardless of the final determination.  This referral should be made 

to the Section 504 Coordinator who will convene a 504 Team.  Any requests 

made to another CAPE employee will be forwarded to the Section 504 

Coordinator. 

 

3. CAPE has the responsibility to ensure that students with disabilities are evaluated.  

Therefore, it is important that students who are or may be disabled are referred to 

the Section 504 Coordinator so that the assessment process is initiated. 

 

4. The 504 Team convened by the Section 504 Coordinator will be composed of the 

student’s parents/guardians and other persons knowledgeable about the student 

(such as the student’s regular education teachers), the student’s school history, the 

student’s individual needs (such as a person knowledgeable about the student’s 

disabling condition), the meaning of evaluation data, the options for placement 

and services, and the legal requirements for least restrictive environment and 

comparable facilities. 

 

5. The 504 Team shall promptly consider the referral and determine what 

assessments are needed in all suspected areas of disability to evaluate whether the 

student is a student with a disability under Section 504 and what special needs the 

student may have.  The decision regarding what assessments shall be undertaken 

shall be based on a review of the student’s school records (including academic, 

social and behavioral records), any relevant medical records, and the student’s 

needs.  Students requiring assessment shall be provided appropriate assessments 

administered by qualified assessment specialists. 
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6. The 504 Team will consider the following information in its evaluation of the 

student: 

 

a. Tests and other evaluation materials that have been validated for the 

specific purpose for which they are used and are administered by trained 

personnel; 

b. Tests and other evaluation materials including those tailored to assess 

specific areas of educational need and not merely those which are 

designed to provide a single general intelligence quotient; and 

c. Tests are selected and administered so as to best ensure that, when a test is 

administered to a student with impaired sensory, manual, or speaking 

skills, the test results accurately reflect the student’s aptitude or 

achievement level or whatever factor the test purports to measure, rather 

than reflecting the student’s impaired sensory, manual, or speaking skills 

(except where those skills are the factors that the test purports to measure.) 

 

7. The evaluation of the student must be sufficient for the 504 Team to accurately 

and completely describe: (a) the nature and extent of the disabilities; (b) the 

student’s special needs; (c) the impact upon the student’s education; and (d) what 

regular or special education and/or related aids and services are appropriate to 

ensure that the student receives a free appropriate public education.  All 

significant factors relating to the learning process for that student, including 

adaptive behavior and cultural and language background, must be considered.  

The evaluation may include, but is not limited to, classroom and playground 

observation, performance-based testing, academic assessment information, and 

data offered by the student’s teachers and parent/guardian. 

 

8. The parents/guardians shall be given an opportunity in advance of 504 Team 

meetings to examine assessment results and all other relevant records. 

 

9. If a request for evaluation is denied, the 504 Team shall inform the 

parents/guardians in writing of this decision and of their procedural rights as 

described below. 

 

C. 504 Plan 

 

1. When a student is identified as disabled within the meaning of Section 504, the 

504 Team shall determine what, if any, services are needed to ensure that the 

student receives a free, appropriate public education (“FAPE”). 

 

2. The 504 Team responsible for making the placement decision shall include the 

parents/guardians and other persons knowledgeable about the child, the meaning 

of the evaluation data, and the placement options. 
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3. For each identified disabled student, the 504 Team will develop a 504 Plan 

describing the student’s disability and the regular or special education and/or 

related aids and services needed.  The Plan will specify how the special education 

and/or related aids and services will be provided to the disabled student and by 

whom.  The 504 Plan will also identify the person responsible for ensuring that all 

the components of the Plan are implemented. 

 

4. The student’s teacher and any other staff who are to provide services to the 

student or who are to make modifications in the classroom for the student shall be 

informed of the services or modifications necessary for the student and, if 

appropriate, provided a copy of the 504 Plan.  A copy of this plan shall be kept in 

the student’s cumulative file in a manner that limits access to those persons 

involved in the 504 process and/or the provision of services and modifications. 

 

5. The disabled student shall be placed in the regular education environment unless 

it is demonstrated that the student’s needs cannot be met in the regular education 

environment with supplementary aids and services.  The disabled student shall be 

educated with students who are not disabled to the maximum extent appropriate to 

his/her individual needs. 

 

6. The referral, assessment, evaluation and placement process will be completed 

within a reasonable time.  It is generally not reasonable to exceed 50 school days 

in completing this process. 

 

7. The parents/guardians shall be notified in writing of the final decision concerning 

the student’s identification as a person with disabilities, the educational program 

and services to be provided, if any, and of the Section 504 procedural safeguards, 

as described below, including the right to an impartial hearing to challenge the 

decision. 

 

8. If the 504 Team determines that the student is disabled but that no special services 

are necessary for the student, the 504 Plan shall reflect the identification of the 

student as a disabled person under Section 504 and shall state the basis for the 

decision that no special services are presently needed. 

 

9. The 504 Plan shall include a schedule for annual review of the student’s needs, 

and indicate that this review may occur more frequently at the request of the 

parent/guardian or school staff. 

 

D. Review of the Student’s Progress 

 

1. The 504 Team shall monitor the progress of the disabled student and the 

effectiveness of the student’s 504 Plan.  According to the review schedule set out 

in the student’s 504 Plan, the 504 Team shall annually determine whether the 

services and modifications are appropriate. 
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2. A reevaluation of the student’s needs shall be conducted before any subsequent 

significant change in placement. 

 

 

E. Procedural Safeguards 

 

1. Parents/guardians shall be notified in writing of all decisions regarding the 

identification, evaluation or educational placement of students with disabilities or 

suspected disabilities.  Notifications shall include a statement of their rights to: 

 

• Examine relevant records 

 

• Have an impartial hearing with an opportunity for participation by the 

parents/guardians and their counsel. 

 

• Seek review in federal court if the parents/guardians disagree with the 

hearing decision. 

 

2. Notifications shall also set forth the procedures for requesting an impartial 

hearing.  Requests shall be made to Doreen Learned, 504 Coordinator c/o 

Camarillo Academy of Progressive Education, 777 Aileen Street, 805-384-

1415.  Notifications shall advise that reimbursement for attorney’s fees is 

available only as authorized by law. 

 

3. Director/Principal shall maintain a list of impartial hearing officers who are 

qualified and willing to conduct Section 504 hearings.  To ensure impartiality, 

such officers shall not be employed by or under contract with any district within 

CAPE’s SELPA or the County Office of Education in any capacity other than that 

of hearing officer and shall not have any professional or personal involvement 

that would affect their impartiality or objectivity in the matter. 

 

4. If a parent/guardian disagrees with the identification, evaluation or educational 

placement of a student with disabilities under Section 504, he/she may request a 

hearing to initiate due process procedures.  The parent/guardian shall set forth in 

writing his/her request for a hearing.  A request for hearing should include: 

 

• The specific decision or action with which the parent/guardian disagrees. 

 

• The changes to the 504 Plan the parent/guardian seeks. 

 

• Any other information the parent/guardian believes is pertinent. 

 

5. Within 5 calendar days of receiving the parent/guardian’s request for a hearing, 

CAPE may offer the parent/guardian an optional alternative dispute resolution 

process.  However, the timeline for the hearing shall remain in effect unless it is 
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extended by mutual written agreement of the parent/guardian and CAPE.   

Alternative dispute resolution options include: 

 

• Mediation by a neutral third party. 

 

• Review of the 504 Plan by the Director/Principal or the 

Director/Principal’s designee. 

 

 

6. Within 10 calendar days of receiving the parent/guardian’s request, the 

Director/Principal or designee shall select an impartial hearing officer.  This 10 

days may be extended for good cause or by mutual agreement of the 

parent/guardian and CAPE. 

 

7. Within 35 calendar days of the selection of the hearing officer, the due process 

hearing shall be conducted.  This 35 days may be extended for good cause or by 

mutual agreement of the parent/guardian and CAPE. 

 

8. The parent/guardian and CAPE shall be afforded the rights to: 

 

• Be accompanied and advised by counsel and by individuals with special 

knowledge or training related to the individual needs of students who are 

qualified as disabled under Section 504. 

 

• Present written and oral evidence. 

 

• Question and cross-examine witnesses. 

 

• Receive written findings by the hearing officer. 

 

9. The hearing officer shall issue a written decision within 10 calendar days of the 

hearing. 

 

10. If desired, either party may seek a review of the hearing officer’s decision by a 

federal court.  The decision shall be implemented unless the decision is stayed, 

modified or overturned by a court. 
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Camarillo Academy of Progressive Education 

Camarillo, California 

 

Students Board Policy 

 

IDENTIFICATION, EVALUATION AND EDUCATION UNDER SECTION 504 

 

The Board of Directors (“Board”) of the Camarillo Academy of Progressive Education 

 (“CAPE”) recognizes the need to identify and evaluate students with disabilities in order to 

provide them with a free, appropriate public education and its legal responsibility to ensure that 

“no qualified person with a disability shall, solely by reason of her or his disability, be excluded 

from the participation in, be denied the benefits of, or be subjected to discrimination under any 

program or activity receiving Federal financial assistance.” This policy and the related 

administrative regulation has been developed to ensure the implementation of Section 504 of the 

Rehabilitation Act of 1973 (“Section 504”), and its implementing regulations as amended, which 

pertains to public schools.  The intent is to ensure that all students with disabilities, who are 

eligible under Section 504, are identified and evaluated and have access to a free, appropriate 

public education (“FAPE”). 

 

Under Section 504, individuals with physical or mental impairments that substantially limit one 

or more major life activities, including learning, are entitled to receive regular or special 

education and/or related aids and services designed to meet their individual needs as adequately 

as the needs of nondisabled students are met.  Students may be disabled and entitled to services 

under Section 504 even though they are not eligible for services pursuant to the Individuals with 

Disabilities in Education Act Improvement Act of 2004 (“IDEIA”).  The identification, 

evaluation and education of students eligible for services under the IDEIA is addressed at 

Oxnard Union High School District School Board Policy # 0430. 

 

The Director/Principal shall ensure that this policy and set of procedures is implemented and 

followed.   Whenever there is reason to believe that, because of a disability, a student needs 

regular or special education and/or related aids and services (and the student has not been found 

eligible under IDEIA) that student will be evaluated under this policy’s administrative 

regulation.   

 

A Section 504 Team will be convened to determine the student’s need for regular or special 

education and/or related aids and services.  The 504 Team will include persons knowledgeable 

about the Section 504 standards, the student’s individual needs and school history, the meaning 

of evaluation data, and placement options.  The student’s parent/guardian shall be invited to 

participate in this 504 Team and shall receive notice of procedural safeguards guaranteed by law. 

If CAPE does not assess a student after a parent has requested an assessment, CAPE shall 

provide notice of the parent’s/guardian’s procedural safeguards. 

 

If the student, due to disability, is found to require regular or special education and/or related 

aids and services under Section 504, the Section 504 Team shall develop a 504 plan for the 

provision of such services to the student.  The student shall be educated with nondisabled 

students to the maximum extent appropriate to the student’s individual needs.  The student’s 
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parent/guardian shall be provided a copy of the 504 plan and shall receive notice of procedural 

safeguards guaranteed by law.  CAPE shall periodically review the student’s progress and 

placement. 

 

CAPE will implement this policy through its corresponding administrative regulation. 

 

Legal References: 

UNITED STATES CODE, TITLE 20 

1400 Individuals with Disabilities Education Improvement Act of 2004 

UNITED STATES CODE, TITLE 29 

701 Rehabilitation Act of 1973 

794 Rehabilitation Act of 1973, Section 504 

CODE OF FEDERAL REGULATIONS, TITLE 34 

104.1-104.61 Nondiscrimination on the basis of handicap, especially sections: 

104.1 Purpose to effectuate Section 504 of the Rehabilitation Act of 1973 

104.3 Definitions 

104.32 Location and notification 

104.33 Free appropriate public education 

104.34 Educational setting 

104.35 Evaluation and placement 

104.36 Procedural safeguards 

 

 

Current Policy Approval Date: 

 

Amended: 

 

Amended: 

 

Original Approval Date: 
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PARENT/STUDENT RIGHTS IN IDENTIFICATION, EVALUATION, ACCOMMODATION AND 

PLACEMENT 

(Section 504 of the Rehabilitation Act of 1973) 

 

The following is a description of the rights granted by federal law to students with disabilities.  

The intent of the law is to keep you fully informed concerning decisions about your child and to 

inform you of your rights if you disagree with any of these decisions.  Please keep this 

explanation for future reference. 

 

You have the right to: 

 

1. Have your child take part in and receive benefits from public education programs without 

discrimination because of his/her disabling condition. 

2. Have Camarillo Academy of Progressive Education (“CAPE”) advise you of your rights 

under federal law. 

3. Receive notice with respect to Section 504 identification, evaluation and/or placement of 

your child. 

4. Have your child receive a free appropriate public education.  This includes the right to be 

educated with non-disabled students to the maximum extent appropriate.  It also includes the 

right to have CAPE make reasonable accommodations to allow your child an equal 

opportunity to participate in school and school-related activities. 

5. Have your child educated in facilities and receive services comparable to those provided to 

non-disabled students. 

6. Have your child receive exceptional education and related services if he/she is found to be 

eligible under the Individuals with Disabilities in Education Improvement Act of 2004 

(IDEIA). 

7. Have an evaluation, educational recommendation, and placement decision developed by a 

team of persons who are knowledgeable of the student, the assessment data, and any 

placement options. 

8. Have your child be given an equal opportunity to participate in non-academic and 

extracurricular activities offered by CAPE. 

9. Examine all relevant records relating to decisions regarding your child’s Section 504 

identification, evaluation, educational program, and placement. 

10. Obtain copies of educational records at a reasonable cost unless the fee would effectively 

deny you access to the records. 

11. Obtain a response from CAPE to reasonable requests for explanations and interpretations of 

your child’s records. 

12. Request amendment of your child’s educational records if there is reasonable cause to 

believe they are inaccurate, misleading or otherwise in violation of the privacy rights of your 

child.  

If CAPE refuses this request for amendment, CAPE shall notify you within a reasonable time 

and advise you of your right to an impartial hearing. 

13. Request mediation or file a grievance in accordance with CAPE’s Section 504 mediation 

grievance and hearing procedures. 
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14. Request an impartial hearing regarding the Section 504 identification, evaluation, or 

placement of your child.  You and the student may take part in the hearing and have an 

attorney represent you. 

15. File a formal complaint with the U.S. Department of Education. 

 

Office for Civil Rights, Region IX 

50 United Nations Plaza - Room 322 

San Francisco, CA  94102 

(415) 437-8310 
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ACKNOWLEDGMENT OF RECEIPT OF EMPLOYEE HANDBOOK  

 

PLEASE READ THE EMPLOYEE HANDBOOK AND SUBMIT A SIGNED COPY OF THIS 

STATEMENT TO THE ADMINISTRATIVE TEAM. 

 

EMPLOYEE NAME: _____________________________________ 

 

I ACKNOWLEDGE that I have received a copy of the Employee Handbook.  I have read and 

understood the contents of the Handbook, and I agree to abide by its directions and procedures.  I 

have been given the opportunity to ask any questions I might have about the policies in the 

Handbook.  I understand that it is my responsibility to read and familiarize myself with the 

policies and procedures contained in the Handbook. 

 

I understand that the statements contained in the Handbook are guidelines for employees 

concerning some of the School’s policies and benefits, and are not intended to create any 

contractual or other legal obligations or to alter the at-will nature of my employment with the 

School.  In the event I do have an employment contract which expressly alters the at-will 

relationship, I agree to the foregoing except with reference to an at-will employment status. 

 

I understand that except for employment at-will status, any and all policies or practices can be 

changed at any time by the School. 

 

I understand that other than the Board of the School, no person has authority to enter into any 

agreement, express or implied, for employment for any specific period of time, or to make any 

agreement for employment other than at-will; only the Board has the authority to make any such 

agreement and then only in writing signed by the Board President. 

 

 

Employee’s Signature:                                                                Date:  ___________________                              

 

 

 
 

 
 
 
 

Please sign/date, tear out, and return to the School. 
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INTRODUCTION TO HANDBOOK 
 
This Handbook is designed to help employees get acquainted with the Camarillo Academy of 

Progressive Education (hereinafter referred to as “CAPE” or the “School”).  It explains some of 

our philosophies and beliefs, and describes some of our employment guidelines in general terms.  

Although this Handbook is not intended to be an exclusive or comprehensive policies and 

procedures manual, we hope that it will serve as a useful reference document for employees 

throughout their employment at the School.  Employees should understand, however, that this 

Handbook is not intended to be a contract (express or implied), nor is it intended to otherwise 

create any legally enforceable obligations on the part of the School or its employees.  In no way 

does the Handbook replace any official plan documents (e.g., health insurance, retirement plan, 

etc.) or insurance contracts, which will govern in all cases.  This Handbook supersedes and 

replaces all previous personnel policies, practices, and guidelines. 

 

Due to the fact that the School is a growing and changing organization, it reserves full discretion 

to add to, modify, or delete provisions of this Handbook, or the policies and procedures on which 

they may be based, at any time without advance notice.  CAPE also reserves the right to interpret 

any of the provisions set forth in this Handbook in any manner it deems appropriate.  

 

No individual other than the Board of Directors has the authority to enter into any employment 

or other agreement that modifies School policy.  Any such modification must be in writing. 

 

This Handbook is the property of the School, and it is intended for personal use and reference by 

employees of the School.  Circulation of this Handbook outside of the School requires the prior 

written approval of the Administrative Team. 

 

Employees must sign the acknowledgment form at the beginning of this Handbook, tear it out, 

and return it to the Administrative Team.  This will provide the School with a record that each 

employee has received this Handbook. 
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CONDITIONS OF EMPLOYMENT 
 

Equal Employment Opportunity Is Our Policy 
  

CAPE is an equal opportunity employer. It is the policy of the School to afford equal 

employment and advancement opportunity to all qualified individuals without regard to: 

 

• Race;  

• Color;  

• Gender (including gender identity and gender expression);  

• Sex (including pregnancy, childbirth, breastfeeding, and medical conditions related to 

such); 

• Religious creed (including religious dress and grooming practices); 

• Marital/registered domestic partner status; 

• Age (forty (40) and over); 

• National origin or ancestry (including native language spoken);  

• Physical or mental disability (including HIV and AIDS);  

• Medical condition (including cancer and genetic characteristics);  

• Taking of a leave of absence pursuant to the Family Medical Leave Act (“FMLA”), 

Pregnancy Disability Leave (“PDL”) law, Americans with Disabilities Act (“ADA”), 

California Family Rights Act (“CFRA”), or the Fair Employment and Housing Act 

(“FEHA”); 

• Genetic information;  

• Sexual orientation;  

• Military and veteran status; or 

• Any other consideration made unlawful by federal, state, or local laws.   

 

This policy extends to all employees and to all aspects of the employment relationship, including 

the hiring of new employees and the training, transfer, promotion, compensation and benefits of 

existing employees.  

 

To comply with applicable laws ensuring equal employment opportunities to qualified 

individuals with a disability, the School will make reasonable accommodations for the known 

physical or mental limitations of an otherwise qualified individual with a disability who is an 

applicant or an employee unless undue hardship would result. 

 

Any applicant or employee who requires an accommodation in order to perform the essential 

functions of the job should contact a School representative with day-to-day personnel 

responsibilities and request such an accommodation.  The individual with the disability should 

specify what accommodation he or she needs to perform the job. CAPE then will conduct an 

investigation to identify the barriers that interfere with the equal opportunity of the applicant or 

employee to perform his or her job.  CAPE will identify possible accommodations, if any, that 

will help eliminate the limitation.  If the accommodation is reasonable and will not impose an 

undue hardship, the School will make the accommodation. 
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Employment At-Will 
 

 

Except if stated expressly otherwise by employment contract, it is the policy of the School that 

all employees are considered “at-will” employees of the School.  Accordingly, either the School 

or the employee can terminate this relationship at any time, for any reason, with or without 

cause, and with or without advance notice.  

 

Nothing contained in this Handbook, employment applications, School memoranda or other 

materials provided to employees in connection with their employment shall require the School to 

have “cause” to terminate an employee or otherwise restrict the School’s right to release an 

employee from their at-will employment with the School.  Statements of specific grounds for 

termination set forth in this Handbook or elsewhere are not all-inclusive and are not intended to 

restrict the School’s right to terminate at-will.  No School representative, other than the Board of 

Directors or its designee, is authorized to modify this policy for any employee or to make any 

representations to employees or applicants concerning the terms or conditions of employment 

with the School that are not consistent with the School’s policy regarding “at-will” employment.  

 

This policy shall not be modified by any statements contained in this Handbook or employee 

applications, School memoranda, or any other materials provided to employees in connection 

with their employment.  Further, none of those documents whether singly or combined, or any 

employment practices, shall create an express or implied contract of employment for a definite 

period, nor an express or implied contract concerning any terms or conditions of employment. 

 

Child Abuse and Neglect Reporting 
 

California Penal Code section 11166 requires any child care custodian who has knowledge of, or 

observes, a child in his or her professional capacity or within the scope of his or her employment 

whom he or she knows or reasonably suspects has been the victim of child abuse to report the 

known or suspected instance of child abuse to a child protective agency immediately, or as soon 

as practically possible, by telephone and to prepare and send a written report thereof within 

thirty-six (36) hours of receiving the information concerning the incident.  

 

CAPE will provide annual training on the mandated reporting requirements, using the online 

training module provided by the State Department of Social Services, to employees who are 

mandated reporters.  Mandated reporter training will also be provided to employees hired during 

the course of the school year.  This training will include information that failure to report an 

incident of known or reasonably suspected child abuse or neglect, as required by Penal Code 

section 11166, is a misdemeanor punishable by up to six (6) months confinement in a county jail, 

or by a fine of one-thousand dollars ($1,000), or by both that imprisonment and fine. 

 

All employees required to receive mandated reporter training must provide proof of completing 

the training within the first six (6) weeks of each school year or within the first six (6) weeks of 

that employee’s employment. 

 

By acknowledging receipt of this Handbook, employees acknowledge they are child care 

custodians and are certifying that they have knowledge of California Penal Code section 11166 

and will comply with its provisions. 
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Criminal Background Checks 
 

As required by law, all individuals working or volunteering at the School will be required to 

submit to a criminal background investigation.  No condition or activity will be permitted that 

may compromise the School’s commitment to the safety and the well-being of students takes 

precedence over all other considerations.  Conditions that preclude working at the School include 

conviction of a controlled substance or sex offense, or a serious or violent felony.  Additionally, 

should an employee, during his/her employment with the School, be convicted of a controlled 

substance or sex offense, or serious or violent felony, the employee must immediately report 

such a conviction to the Administrative Team.   

 

Tuberculosis Testing 
 

All employees of the School must submit written proof from a physician of a risk assessment 

examination for tuberculosis (TB) within the last sixty (60) days.  If TB risk factors are 

identified, a physician must conduct an examination to determine whether the employee is free 

of infectious TB. The examination for TB consists of an approved TB test, which, if positive, 

will be followed by an x-ray of the lungs, or in the absence of skin testing, an x-ray of the lungs.  

All employees will be required to undergo TB risk assessments and, if risk factors are found, the 

examination at least once every four (4) years.  Volunteers may be required to undergo a TB 

examination as necessary.  The TB risk assessment and, if indicated, the examination is a 

condition of initial employment with the School and the cost of the exam will be borne by the 

applicant. 

 

Food handlers may be required to have annual TB exams.  Documentation of employee and 

volunteer compliance with TB risk assessments and examinations will be kept on file in the 

office.  This requirement also includes contract food handlers, substitute teachers, and student 

teachers serving under the supervision of an educator.  Any entity providing student services to 

the School will be contractually required to ensure that all contract workers have had TB testing 

that shows them to be free of active TB prior to conducting work with School students. 

 

Immigration Compliance 

 

CAPE will comply with applicable immigration law, including the Immigration Reform and 

Control Act of 1986 and the Immigration Act of 1990.  As a condition of employment, every 

individual must provide satisfactory evidence of his or her identity and legal authority to work in 

the United States. However, CAPE will not check the employment authorization status of current 

employees or applicants who were not offered positions with the School unless required to do so 

by law. 

 

The School shall not discharge an employee or in any manner discriminate, retaliate, or take any 

adverse action (e.g., threatening to report the suspected citizenship or immigration status of an 

employee or a member of the employee’s family) against any employee or applicant for 

employment because the employee or applicant exercised a right protected under applicable law.  

Further, the School shall not discriminate against any individual because he or she holds or 

presents a driver’s license issued per Vehicle Code § 12801.9 to persons who have not 

established their federally-authorized presence in the United States. 
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Professional Boundaries:  Staff/Student Interaction Policy 
 

CAPE recognizes its responsibility to make and enforce all rules and regulations governing 

student and employee behavior to bring about the safest and most learning-conducive 

environment possible. 

 

Corporal Punishment 

 

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal 

punishment includes the willful infliction of, or willfully causing the infliction of, physical pain 

on a student.   

 

For purposes of this policy, corporal punishment does not include an employee’s use of force 

that is reasonable and necessary to protect the employee, students, staff or other persons or to 

prevent damage to property. 

 

For clarification purposes, the following examples are offered for direction and guidance of 

School personnel: 

 

A. Examples of PERMITTED actions (NOT corporal punishment) 

 

1. Stopping a student from fighting with another student; 

2. Preventing a pupil from committing an act of vandalism; 

3. Defending yourself from physical injury or assault by a student; 

4. Forcing a pupil to give up a weapon or dangerous object; 

5. Requiring an athletic team to participate in strenuous physical training 

activities designed to strengthen or condition team members or improve 

their coordination, agility, or physical skills; 

6. Engaging in group calisthenics, team drills, or other physical education or 

voluntary recreational activities. 

 

B. Examples of PROHIBITED actions (corporal punishment) 

 

1. Hitting, shoving, pushing, or physically restraining a student as a means of 

control; 

2. Making unruly students do push-ups, run laps, or perform other physical 

acts that cause pain or discomfort as a form of punishment; 

3. Paddling, swatting slapping, grabbing, pinching, kicking, or otherwise 

causing physical pain. 

 

Acceptable and Unacceptable Staff/Student Behavior 

 

This policy is intended to guide all School faculty and staff in conducting themselves in a way 

that reflects the high standards of behavior and professionalism required of school employees 

and to specify the boundaries between students and staff. 

 

Although this policy gives specific, clear direction, it is each staff member’s obligation to avoid 

situations that could prompt suspicion by parents, students, colleagues, or school leaders.  One 

viable standard that can be quickly applied, when you are unsure if certain conduct is acceptable, 
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is to ask yourself, “Would I be engaged in this conduct if my family or colleagues were standing 

next to me?”  

 

For the purposes of this policy, the term “boundaries” is defined as acceptable professional 

behavior by staff members while interacting with a student. Trespassing the boundaries of a 

student/teacher relationship is deemed an abuse of power and a betrayal of public trust.  

 

Some activities may seem innocent from a staff member’s perspective, but can be perceived as 

flirtation or sexual insinuation from a student or parent point of view.  The objective of the 

following lists of acceptable and unacceptable behaviors is not to restrain innocent, positive 

relationships between staff and students, but to prevent relationships that could lead to, or may 

be perceived as, sexual misconduct. 

 

Staff must understand their own responsibility for ensuring that they do not cross the boundaries 

as written in this policy.   Disagreeing with the wording or intent of the established boundaries 

will be considered irrelevant for disciplinary purposes.  Thus, it is crucial that all employees 

learn this policy thoroughly and apply the lists of acceptable and unacceptable behaviors to their 

daily activities.  Although sincere, competent interaction with students certainly fosters learning, 

student/staff interactions must have boundaries surrounding potential activities, locations and 

intentions. 

 

Duty to Report Suspected Misconduct 

 

When any employee reasonably suspects or believes that another staff member may have crossed 

the boundaries specified in this policy, he or she must immediately report the matter to a school 

administrator.  All reports shall be as confidential as possible under the circumstances. It is the 

duty of the administrator to investigate and thoroughly report the situation. Employees must also 

report to the administration any awareness or concern of student behavior that crosses boundaries 

or where a student appears to be at risk for sexual abuse.  

 

Examples of Specific Behaviors 

 

The following examples are not an exhaustive list: 

 

Unacceptable Staff/Student Behaviors (Violations of this Policy) 

 

(a) Giving gifts to an individual student that are of a personal and intimate nature. 

(b) Kissing of any kind. 

(c) Any type of unnecessary physical contact with a student in a private situation. 

(d) Intentionally being alone with a student away from the school. 

(e) Making or participating in sexually inappropriate comments. 

(f) Sexual jokes. 

(g) Seeking emotional involvement with a student for your benefit. 

(h) Listening to or telling stories that are sexually oriented. 

(i) Discussing inappropriate personal troubles or intimate issues with a student in an 

attempt to gain their support and understanding. 

(j) Becoming involved with a student so that a reasonable person may suspect 

inappropriate behavior. 
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Unacceptable Staff/Student Behaviors without Parent and Supervisor Permission 

 

(These behaviors should only be exercised when a staff member has parent and supervisor 

permission.) 

 

(a) Giving students a ride to/from school or school activities. 

(b) Being alone in a room with a student at school with the door closed. 

(c) Allowing students in your home. 

 

Cautionary Staff/Student Behaviors 

 

(These behaviors should only be exercised when a reasonable and prudent person, acting as 

an educator, is prevented from using a better practice or behavior. Staff members should 

inform their supervisor of the circumstance and occurrence prior to or immediately after 

the occurrence) 

 

(a) Remarks about the physical attributes or development of anyone.  

(b) Excessive attention toward a particular student.  

(c) Sending emails, text messages or letters to students if the content is not about 

school activities. 

 

Acceptable and Recommended Staff/Student Behaviors 

 

(a) Getting parents’ written consent for any after-school activity. 

(b) Obtaining formal approval to take students off school property for activities such 

as field trips or competitions. 

(c) Emails, text, phone and instant messages to students must be very professional 

and pertaining to school activities or classes (Communication should be limited to 

school technology). 

(d) Keeping the door open when alone with a student.  

(e) Keeping reasonable space between you and your students.  

(f) Stopping and correcting students if they cross your own personal boundaries. 

(g) Keeping parents informed when a significant issue develops about a student. 

(h) Keeping after-class discussions with a student professional and brief. 

(i) Asking for advice from fellow staff or administrators if you find yourself in a 

difficult situation related to boundaries.  

(j) Involving your supervisor if conflict arises with the student. 

(k) Informing the Administrative Team about situations that have the potential to 

become more severe. 

(l) Making detailed notes about an incident that could evolve into a more serious 

situation later.   

(m) Recognizing the responsibility to stop unacceptable behavior of students or 

coworkers. 

(n) Asking another staff member to be present if you will be alone with any type of 

special needs student. 

(o) Asking another staff member to be present when you must be alone with a student 

after regular school hours.  

(p) Giving students praise and recognition without touching them.  

(q) Pats on the back, high fives and handshakes are acceptable. 
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(r) Keeping your professional conduct a high priority.  

(s) Asking yourself if your actions are worth your job and career. 

 

Policy Prohibiting Unlawful Harassment, Discrimination, and Retaliation  
 

CAPE is committed to providing a work and educational atmosphere that is free of unlawful 

harassment, discrimination, and retaliation.  CAPE’s policy prohibits unlawful harassment, 

discrimination, and retaliation based upon: race; color; gender (including gender identity and 

gender expression); sex (including pregnancy, childbirth, breastfeeding, and related medical 

conditions); religious creed (including religious dress and grooming practices); marital/registered 

domestic partner status; age (forty (40) and over); national origin or ancestry (including native 

language spoken); physical or mental disability (including HIV and AIDS); medical condition 

(including cancer and genetic characteristics); taking a leave of absence authorized by law; 

genetic information; sexual orientation; military and veteran status; or any other consideration 

made unlawful by federal, state, or local laws. 

 

Employees, volunteers, unpaid interns, individuals in apprenticeship programs, and independent 

contractors shall not be harassed, or discriminated or retaliated against, based upon the 

characteristics noted above. 

 

CAPE does not condone and will not tolerate unlawful harassment, discrimination, or retaliation 

on the part of any employee (including supervisors and managers) or third party (including 

independent contractors or other person with which the School does business).  Supervisors and 

managers are to report any complaints of unlawful harassment to the Administrative Team or 

designee.     

 

When CAPE receives allegations of unlawful harassment, discrimination, or retaliation, the 

Board (if a complaint is about the Administrative Team) or the Administrative Team or designee 

will conduct a fair, timely and thorough investigation that provides all parties an appropriate 

process and reaches reasonable conclusions based on the evidence collected.  The investigation 

will be handled in as confidential a manner as possible, although complete confidentiality cannot 

be guaranteed.  Complainants and witnesses shall not be subject to retaliation for making 

complaints in good faith or participating in an investigation. CAPE is committed to remediating 

any instances where investigation findings demonstrate unlawful harassment, discrimination, or 

retaliation has occurred. 

 

Prohibited Unlawful Harassment 

 

• Verbal conduct such as epithets, derogatory jokes or comments or slurs; 

• Physical conduct including assault, unwanted touching, intentionally blocking normal 

movement, or interfering with work because of sex, race or any other protected basis; 

• Retaliation for reporting or threatening to report harassment; or  

• Disparate treatment based on any of the protected classes above.   

 

Prohibited Unlawful Sexual Harassment 

 

CAPE is committed to providing a workplace free of sexual harassment and considers such 

harassment to be a major offense, which may result in disciplinary action, up to, and including 
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dismissal, of the offending employee.   

 

Sexual harassment consists of sexual advances, request for sexual favors and other verbal or 

physical conduct of a sexual nature, regardless of whether or not the conduct is motivated by 

sexual desire, when: (1) submission to the conduct is either made explicitly or implicitly a term 

or condition of an individual’s employment; (2) an employment decision is based upon an 

individual’s acceptance or rejection of that conduct; and/or (3) that conduct interferes with an 

individual’s work performance or creates an intimidating, hostile or offensive working 

environment.   

 

It is also unlawful to retaliate in any way against an employee who has articulated a good faith 

concern about sexual harassment against him or her or against another individual.   

 

All supervisors of staff will receive sexual harassment, discrimination, and retaliation training 

within six (6) months of their assumption of a supervisory position and will receive further 

training once every two (2) years thereafter.  Such training will address all legally required 

topics, including information about the negative effects that abusive conduct has on both the 

victim of the conduct and others in the workplace, as well as methods to prevent abusive conduct 

undertaken with malice a reasonable person would find hostile, offensive, and unrelated to an 

employer’s legitimate business interests.  Abusive conduct includes but is not limited to repeated 

infliction of verbal abuse, such as the use of derogatory remarks, insults, and epithets, verbal or 

physical conduct that a reasonable person would find threatening, intimidating, or humiliating, or 

the gratuitous sabotage or undermining of a person’s work performance.  Supervisors shall also 

be trained on how to appropriately respond when the supervisor becomes aware that an employee 

is the target of unlawful harassment.  Other staff will receive sexual harassment training and/or 

instruction concerning sexual harassment in the workplace as required by law.  

 

Each employee has the responsibility to maintain a workplace free from any form of sexual 

harassment. Consequently, should any individual, in particular those with supervisory 

responsibilities, become aware of any conduct that may constitute sexual harassment or other 

prohibited behavior, immediate action should be taken to address such conduct.  Any employee 

who believes they have been sexually harassed or has witnessed sexual harassment is encouraged 

to immediately report such harassment to the Administrative Team.  See Appendix A for the 

“Harassment/Discrimination/Retaliation Complaint Form.”  See Appendix B for the general 

“Internal Complaint Form.” 

 

Sexual harassment may include, but is not limited to: 

 

• Physical assaults of a sexual nature, such as: 

 

o Rape, sexual battery, molestation or attempts to commit these assaults and 

 

o Intentional physical conduct that is sexual in nature, such as touching, pinching, 

patting, grabbing, brushing against another’s body, or poking another’s body. 

 

• Unwanted sexual advances, propositions or other sexual comments, such as: 

 

o Sexually oriented gestures, notices, remarks, jokes, or comments about a person’s 

sexuality or sexual experience.  
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o Preferential treatment or promises of preferential treatment to an employee for 

submitting to sexual conduct, including soliciting or attempting to solicit any 

employee to engage in sexual activity for compensation or reward or disparate 

treatment for rejecting sexual conduct. 

 

o Subjecting or threats of subjecting an employee to unwelcome sexual attention or 

conduct or intentionally making performance of the employee’s job more difficult 

because of the employee’s sex.   

 

• Sexual or discriminatory displays or publications anywhere at the workplace by 

employees, such as: 

 

o Displaying pictures, cartoons, posters, calendars, graffiti, objections, promotional 

materials, reading materials, or other materials that are sexually suggestive, 

sexually demeaning or pornographic or bringing to work or possessing any such 

material to read, display or view at work; 

 

o Reading publicly or otherwise publicizing in the work environment materials that 

are in any way sexually revealing, sexually suggestive,  sexually demeaning or 

pornographic; and 

 

o Displaying signs or other materials purporting to segregate an employee by sex in 

an area of the workplace (other than restrooms or similar rooms).   

 

The illustrations of harassment and sexual harassment above are not to be construed as an all-

inclusive list of prohibited acts under this policy.  Moreover, please note that while in most 

situations a personal relationship is a private matter, these relationships are not appropriate in a 

professional setting, particularly where one of the parties has management or supervisory 

responsibilities.  As such, consensual relationships in the workplace may violate CAPE policy. 

 

Whistleblower Policy 
 

CAPE requires its directors, officers, employees, and volunteers to observe high standards of 

ethics in the conduct of their duties and responsibilities within the School.  As representatives of 

the School, such individuals must practice honesty and integrity in fulfilling all responsibilities 

and must comply with all applicable laws and regulations.  The purpose of this policy is to create 

an ethical and open work environment, to ensure that the School has a governance and 

accountability structure that supports its mission, and to encourage and enable directors, officers, 

employees, and volunteers of the School to raise serious concerns about the occurrence of illegal 

or unethical actions within the School before turning to outside parties for resolution. 

 

All directors, officers, employees, and volunteers of the School have a responsibility to report 

any action or suspected action taken within the School that is illegal, unethical or violates any 

adopted policy of the School, or local rule or regulation.  Anyone reporting a violation must act 

in good faith, without malice to the School or any individual at the School and have reasonable 

grounds for believing that the information shared in the report indicates that a violation has 

occurred.  A person who makes a report does not have to prove that a violation has occurred.  

However, any report which the reporter has made maliciously or any report which the reporter 
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has good reason to believe is false will be viewed as a serious disciplinary offense.  No one who 

in good faith reports a violation, or who, in good faith, cooperates in the investigation of a 

violation shall suffer harassment, retaliation, or adverse employment action.   Further, no one 

who in good faith discloses, who may disclose, or who the School believes disclosed or may 

disclose, information regarding alleged violations to a person with authority over the employee 

or another employee who had responsibility for investigating, discovering or correcting the 

purported violation shall suffer harassment, retaliation, or adverse employment action.  

 

Drug and Alcohol Free Workplace 
 

CAPE is committed to providing a drug and alcohol free workplace and to promoting safety in 

the workplace, employee health and well-being, customer confidence and a work environment 

that is conducive to attaining high work standards. The use of drugs and alcohol by employees, 

whether on or off the job, jeopardizes these goals, since it adversely affects health and safety, 

security, productivity, and public confidence and trust.  Drug or alcohol use in the workplace or 

during the performance of job duties is extremely harmful to employees and to other CAPE 

stakeholders. 

 

The bringing to the workplace, possession or use of intoxicating beverages or drugs on any 

School premises or during the performance of work duties is prohibited and will result in 

disciplinary action up to and including termination.  

 

Confidential Information  

All information relating to students, personal information, schools attended, addresses, contact 

numbers and progress information is confidential in nature, and may not be shared with or 

distributed to unauthorized parties.  All records concerning special education pupils shall be kept 

strictly confidential and maintained in separate files.  Failure to maintain confidentiality may 

result in disciplinary action, up to and including release from at-will employment. 

Conflict of Interest 
  

All employees must avoid situations involving actual or potential conflict of interest.  An 

employee involved in any relationships or situations which may constitute a conflict of interest 

should immediately and fully disclose the relevant circumstances to the Administrative Team, or 

the Board of Directors, for a determination about whether a potential or actual conflict exists.  If 

an actual or potential conflict is determined, the School may take whatever corrective action 

appears appropriate according to the circumstances.  Failure to disclose facts shall constitute 

grounds for disciplinary action. 

 

Smoking 
 

The CAPE facility is a no smoking facility. 
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THE WORKPLACE 

 

Work Schedule 
 

Business hours are normally 8:00 a.m. – 5:00 p.m., Monday through Friday.  The regular 

workday schedule for non-exempt employees is eight (8) hours; the regular workweek schedule 

is forty (40) hours.  Exempt employees are also generally expected to be present during business 

hours and to commit whatever additional time is necessary to satisfactorily complete all job 

requirements. 

 

Meal and Rest Periods 
 

Non-exempt employees working at least five (5) hours are provided with a thirty (30) minute 

meal period, to be taken approximately in the middle of the workday but by no later than the end 

of the 5th hour of work.  An employee may waive this meal period if the day’s work will be 

completed in no more than six (6) hours, provided the employee and CAPE mutually consent to 

the waiver in writing.   

 

Non-exempt employees are also provided with a ten (10) minute rest period for every four (4) 

hours worked which should be scheduled towards the middle of the four (4) hour work period as 

practicable.  Employees are prohibited from combining meal and rest period time. 

 

An employee’s supervisor must be aware of and approve scheduled meal and rest periods.  

Employees must immediately inform their supervisor if they are prevented from taking their 

meal and/or rest periods.Employees are expected to observe assigned working hours and the time 

allowed for meal and rest periods.    

 

Lactation Accommodation 
 

CAPE accommodates lactating employees by providing a reasonable amount of break time to 

any employee who desires to express breast milk for an infant child.  The break time shall, if 

possible, run concurrently with any break time already provided to the employee.  Any break 

time provided to express breast milk that does not run concurrently with break time already 

provided to the non-exempt employee shall be unpaid. 

 

CAPE will make reasonable efforts to provide employees who need a lactation accommodation 

with the use of a room or other private location that is located close to the employee’s work area.  

Employees with private offices will be required to use their offices to express breast milk.  

Employees who desire lactation accommodations should contact their supervisor to request 

accommodations. 

 

Attendance and Tardiness 
 

All employees, whether exempt or non-exempt, are expected to arrive at work consistently and 

on time.  Absenteeism and tardiness negatively affects the School’s ability to implement its 

educational program and disrupts consistency in students’ learning.   
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If it is necessary to be absent or late, employees are expected to telephone the Administrative 

Team as soon as possible but no later than one-half (1/2) hour before the start of the workday.   If 

an employee is absent from work longer than one (1) day, he or she is expected to keep the 

Administrative Team sufficiently informed of the situation. 

 

As noted in the section of this Handbook concerning prohibited conduct, excessive or unexcused 

absences or tardiness may result in disciplinary action up to and including release from at-will 

employment with the School.  Absence for more than three (3) consecutive days without 

notifying the Administrative Team will be considered a voluntary resignation from employment. 

 

Time Cards/Records 
 

By law, CAPE is obligated to keep accurate records of the time worked by non-exempt 

employees.  Such employees shall keep be required to utilize the School’s time card system. 

 

Non-exempt employees must accurately clock in and out of their shifts as this is the only way the 

payroll department knows how many hours each employee has worked and how much each 

employee is owed.  The time card indicates when the employee arrived and when the employee 

departed.  All non-exempt employees must clock in and out for arrival and departure, along with 

lunch and for absences like doctor or dentist appointments.  All employees are required to keep 

the office advised of their departures from and returns to the school premises during the 

workday. 

 

Non-exempt employees are solely responsible for ensuring accurate information on their time 

cards and remembering to record time worked.  If an employee forgets to mark their time card or 

makes an error on the time card, the employee must contact the Administrative Team to make 

the correction and such correction must be initialed by both the employee and the Administrative 

Team. 

 

Non-exempt employees are prohibited from performing off-the-clock work, including but not 

limited to checking emails before/after work hours, performing work in the morning before 

logging in, and running School errands after logging out. 

 

No one may record hours worked on another’s worksheet.  Any employee who violates any 

aspect of this policy may be subject to disciplinary action, up to and including release from at-

will employment with the School. 

 

Use of Email, Voicemail and Internet Access 
 

CAPE will permit employees to use its email, voicemail systems and Internet access subject to 

the following: 

 

1. Minimal personal use as long as it does not interfere with timely job performance and is 

consistent with law and appropriate protocols. 

 

2. The email system and Internet access is not to be used in any way that may be disruptive, 

offensive to others, or harmful to morale.  For example, sexually explicit images, ethnic 

slurs, racial epithets, or anything else that may be construed as harassment or 

disparagement of others based on their race, national origin, sex, sexual orientation, age, 
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religious beliefs or political beliefs may not be displayed or transmitted. 

 

3. Employees should not attempt to gain access to another employee’s personal file or email 

or voicemail messages without the latter’s express permission. 

 

4. School staff will not enter an employee’s personal email files or voicemail unless there is 

a business need to do so. CAPE retains a copy of all passwords; passwords unknown to 

the School may not be used.  System security features, including passwords and delete 

functions, do not neutralize the School’s ability to access any message at any time.  

Employees must be aware that the possibility of such access always exists. 

 

5. Employees should not use personal devices or email accounts for School-related 

communications.  Such communications should only take place using School-issued 

devices and via the employee’s CAPE email account. 

 

Personal Business 
 

CAPE’s facilities for handling mail and telephone calls are designed to accommodate School 

business. Employees should have personal mail directed to their home address and limit personal 

telephone calls to an absolute minimum. Personal calls should not be made outside the 

immediate dialing area. Do not use School material, time or equipment for personal projects.  

 

Social Media 
 

If an employee decides to post information on the Internet (i.e., personal blog, Facebook, 

Instagram, Twitter, etc.) that discusses any aspect of his/her workplace activities, the following 

restrictions apply:   

 

• School equipment, including School computers and electronics systems, may not be used 

for these purposes; 

• Student and employee confidentiality policies must be strictly followed; 

• Employees must make clear that the views expressed in their blogs are their own and not 

those of the School; 

• Employees may not use the School’s logos, trademarks and/or copyrighted material and 

are not authorized to speak on the School’s behalf; 

• Employees are not authorized to publish any confidential or proprietary information 

maintained by the School; 

• Employees are prohibited from making discriminatory, defamatory, libelous or 

slanderous comments when discussing the School, the employee’s supervisors, co-

workers and competitors; 

• Employees must comply with all School policies, including, but not limited to, rules 

against unlawful harassment and retaliation. 

 

The School reserves the right to take disciplinary action against any employee whose Internet 

postings violate this or other School policies. 
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Personal Appearance/Standards of Dress 
 

CAPE employees serve as role models to the School’s students.  All employees should therefore 

maintain professional standards of dress and grooming. Just as overall attitude and instructional 

competency contribute to a productive learning environment, so do appropriate dress and 

grooming.  

 

Employees are encouraged to wear clothing that will add dignity to the educational profession, 

will present an image consistent with their job responsibilities, and will not interfere with the 

learning process. Accordingly, all employees shall adhere to the following standards of dress: 

 

1) Clothing and jewelry must be safe and appropriate to the educational environment. All 

clothing must be clean and in good repair. Slits or tears in pants or other articles of 

clothing are not permitted except for modest slits in women’s dresses or skirts that are no 

higher than three (3) inches above the knee. 

 

2) Head coverings, including hats of any kind, except those worn for religious or safety 

reasons, are not to be worn inside school buildings including assemblies, classrooms, labs 

and offices. Hats may be worn outside for sun protection. All hats are to be removed 

upon entering school buildings.  For exceptions to this policy, prior approval must be 

granted by the Administrative Team.   

 

3) Slacks and shorts are to be worn on the waist with no portion of an undergarment 

showing. Jeans are not permitted. Shorts should be modest in length and should be no 

higher than three (3) inches above the knee.  

 

4) Skirts and dresses should be no higher than three (3) inches above the knee. 

 

5) All tops must be appropriate to the work environment, and should be clean, neat, and 

provide proper coverage.  

 

6) For safety purposes, earrings must not dangle more than one (1) inch below the ear. 

 

7) Clothing or jewelry with logos that depict and/or promote gangs , drugs, alcohol, tobacco, 

sex, violence, illegal activities, profanity, or obscenity are not permitted. 

 

8) Appropriate shoes must be worn at all times. 

 

Health and Safety Policy 
 

CAPE is committed to providing and maintaining a healthy and safe work environment for all 

employees.   

 

Employees are required to know and comply with the School’s General Safety Rules and to 

follow safe and healthy work practices at all times.  Employees are required to report 

immediately to the Administrative Team any potential health or safety hazards, and all injuries or 

accidents. 
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In compliance with Proposition 65, the School will inform employees of any known exposure to 

a chemical known to cause cancer or reproductive toxicity. 

 

Security Protocols 
 

CAPE has developed guidelines to help maintain a secure workplace.  Be aware of unknown 

persons loitering in parking areas, walkways, entrances and exits and service areas.  Report any 

suspicious persons or activities to the Administrative Team.  Employee desk or office should be 

secured at the end of the day.  When an employee is called away from his or her work area for an 

extended length of time, valuable or personal articles should not be left around a work station 

that may be accessible.  The security of facilities as well as the welfare of employees depends 

upon the alertness and sensitivity of every individual to potential security risks.  Employees 

should immediately notify the Administrative Team when keys are missing or if security access 

codes or passes have been breached. 

 

Occupational Safety 
 

CAPE is committed to the safety of its employees, vendors, contractors and the public and to 

providing a clear safety goal for management.  

 

The prevention of accidents is the responsibility of every School supervisor.  It is also the duty of 

all employees to accept and promote the established safety regulations and procedures. Every 

effort will be made to provide adequate safety training. If an employee is ever in doubt how to 

perform a job or task safely, assistance should be requested. Unsafe conditions must be reported 

immediately. 

 

It is the policy of the School that accident prevention shall be considered of primary importance 

in all phases of operation and administration. CAPE’s management is required to provide safe 

and healthy working conditions for all employees and to establish and require the use of safe 

practices at all times.  

 

Failure to comply with or enforce School safety and health rules, practices and procedures could 

result in disciplinary action up to and including possible termination.  

 

Accident/Incident Reporting 
 

It is the duty of every employee to immediately or as soon as is practical report any accident or 

injury occurring during work or on School premises so that arrangements can be made for 

medical or first aid treatment, as well as for investigation and follow-up purposes.  

 

Reporting Fires and Emergencies 
 

It is the duty of every employee to know how to report fires and other emergencies quickly and 

accurately.  Employees should report any such emergency by calling management.  In addition, 

all employees should know the local emergency numbers such as 911. 
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EMPLOYEE WAGES AND HEALTH BENEFITS 
 

Payroll Withholdings 
 

As required by law, the School shall withhold Federal Income Tax, State Income Tax, Social 

Security (FICA) and State Disability Insurance from each employee’s pay as follows:  

 

1. Federal Income Tax Withholding: The amount varies with the number of exemptions the 

employee claims and the gross pay amount. 

 

2. State Income Tax Withholding: The same factors which apply to federal withholdings 

apply to state withholdings. 

 

3. Social Security (FICA): The Federal Insurance Contribution Act requires that a certain 

percentage of employee earnings be deducted and forwarded to the federal government, 

together with an equal amount contributed by the School. 

 

4. State Disability Insurance (SDI): This state fund is used to provide benefits to those out 

of work because of illness or disability. 

 

Every deduction from an employee’s paycheck is explained on the check voucher. If an 

employee does not understand the deductions, he or she should ask the Administrative Team to 

explain them.  

 

Employees may change the number of withholding allowances claimed for Federal Income Tax 

purposes at any time by filling out a new W-4 form and submitting it to the Administrative 

Team.  The office maintains a supply of these forms.  

 

All Federal, State, and Social Security taxes will be automatically deducted from paychecks.  

Federal Withholding Tax deduction is determined by the employee’s W-4 form.  The W-4 form 

should be completed upon hire and it is the employee’s responsibility to report any changes in 

filing status to the Administrative Team and to fill out a new W-4 form. 

 

At the end of the calendar year, a “withholding statement” (W-2) will be prepared and forwarded 

to each employee for use in connection with preparation of income tax returns.  The W-2 shows 

Social Security information, taxes withheld and total wages. 

 

Overtime Pay 
 

Whether an employee is exempt from or subject to overtime pay will be determined on a case-

by-case basis and will be indicated in the employee’s job description.  Generally, teachers and 

administrators are exempt.  Non-exempt employees may be required to work beyond the 

regularly scheduled workday or workweek as necessary.  Only actual hours worked in a given 

workday or workweek can apply in calculating overtime for non-exempt employees.  CAPE will 

attempt to distribute overtime evenly and accommodate individual schedules.  All overtime work 

must be previously authorized by the Administrative Team.  CAPE provides compensation for 

all overtime hours worked by non-exempt employees in accordance with state and federal law as 

follows: 
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For employees subject to overtime, all hours worked in excess of eight (8) 

hours in one workday or forty (40) hours in one workweek shall be treated as 

overtime.  Compensation for hours in excess of forty (40) for the workweek or 

in excess of eight (8) and not more than twelve (12) for the workday, and for 

the first eight (8) hours on the seventh consecutive day in one workweek, shall 

be paid at a rate of one and one-half times the employee’s regular rate of pay.  

Compensation for hours in excess of twelve (12) in one workday and an excess 

of eight (8) on the seventh consecutive workday of the workweek shall be paid 

at double the regular rate of pay.  

 

Exempt employees may have to work hours beyond their normal schedules as work demands 

require.  No overtime compensation will be paid to these exempt employees. 

 

Paydays 
 

Paydays are scheduled twice per month.  If an employee observes any error in his or her check, it 

should be reported immediately to the Administrative Team. 

 

Wage Attachments and Garnishments 
 

Under normal circumstances, the School will not assist creditors in the collection of personal 

debts from its employees.  However, creditors may resort to certain legal procedures such as 

garnishments, levies or judgments that require the School, by law, to withhold part of an 

employee’s earnings in their favor.  

 

Employees are strongly encouraged to avoid such wage attachments and garnishments. If the 

School is presented a second garnishment request concerning an employee, the Administrative 

Team will discuss the situation with the employee.  

 

Tax Shelter Annuities 

 

Teachers may participate in the tax shelter annuity of their choice (with TDS as our third 

party administrator) with CAPE providing payroll adjustment for this purpose. 

 

Medical Benefits 
 

Eligibility 

 

An employee is eligible for medical coverage if he or she is a regular employee working for the 

School at least thirty (30) hours per week.   
 

Employees who go from part-time to full-time employment become eligible for full benefits on 

the first day of the month following the effective date of the change.  

 

When Coverage Starts 
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Employee coverage will begin on the first day of employment or if hired mid-month it will start 

on the first day of the next month.  The employee’s enrollment form must be submitted to the 

Administrative Team as soon as possible.  This form serves as a request for coverage, and 

authorizes any payroll deductions necessary to pay for the employee’s coverage. 

 

COBRA Benefits 
 

When coverage under the School’s medical and/or dental plans ends, employees or their 

dependents can continue coverage for eighteen (18) or thirty-six (36) months, depending upon 

the reason benefits ended. To continue coverage, an employee must pay the full cost of coverage 

– the employee contribution and the School’s previous contribution plus a possible 

administrative charge.  

 

Medical coverage for an employee, his/her spouse, and eligible dependent children can continue 

for up to eighteen (18) months if coverage ends because:  

 

• Employment ends, voluntarily or involuntarily, for any reason other than gross 

misconduct; or  

 

• Hours of employment are reduced below the amount required to be considered a full-time 

employee or part-time, making an employee ineligible for the plan.  

 

This eighteen (18) month period may be extended an additional eleven (11) months in cases of 

disability subject to certain requirements.  This eighteen (18) month period may also be extended 

an additional eighteen (18) months if other events (such as a divorce or death) occur subject to 

certain requirements. 

 

An employee’s spouse and eligible dependents can continue their health coverage for up to 

thirty-six (36) months if coverage ends because:  

 

• The employee dies while covered by the plan;  

 

• The employee and his/her spouse become divorced or legally separated;  

 

• The employee becomes eligible for Medicare coverage, but his/her spouse has not yet 

reach age sixty-five (65); or  

 

• The employee’s dependent child reaches an age which makes him or her ineligible for 

coverage under the plan.  

 

Rights similar to those described above may apply to retirees, spouses and dependents if the 

employer commences a bankruptcy proceeding and those individuals lose coverage.  

 

CAPE will notify employees or their dependents if coverage ends due to termination or a 

reduction in work hours. If an employee becomes eligible for Medicare, divorced or legally 

separated, die, or when a dependent child no longer meets the eligibility requirements, the 

employee or a family member are responsible for notifying the School within thirty (30) days of 

the event. CAPE will then notify the employee or his/her dependents of the employee’s rights.  
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Health coverage continuation must be elected within sixty (60) days after receiving notice of the 

end of coverage, or within sixty (60) days after the event causing the loss, whichever is later.  

 

There are certain circumstances under which coverage will end automatically. This happens if:  

 

• Premiums for continued coverage are not paid within thirty (30) days of the due date;  

 

• The employee (or his/her spouse or child) become covered under another group health 

plan which does not contain any exclusion or limitation with respect to any pre-existing 

condition the employee (or the employee’s spouse or child, as applicable) may have;  

 

• CAPE stops providing group health benefits;  

 

• The employee (or the employee’s spouse or child) become entitled to Medicare; or  

 

• The employee extended coverage for up to twenty-nine (29) months due to disability and 

there has been a final determination that the employee is no longer disabled.  
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PERSONNEL EVALUATION AND RECORD KEEPING 
 

Employee Reviews and Evaluations 
 

Each employee will receive periodic performance reviews conducted by the Administrative 

Team.  Performance evaluations will be conducted annually.  The frequency of performance 

evaluations may vary depending upon length of service, job position, past performance, changes 

in job duties, or recurring performance problems. 

 

Performance evaluations may review factors such as the quality and quantity of the work 

performed, knowledge of the job, initiative, work attitude, and attitude toward others.  The 

performance evaluations are intended to make employees aware of their progress, areas for 

improvement, and objectives or goals for future work performance.  Favorable performance 

evaluations do not guarantee increases in salary or promotions.  Salary increases and promotions 

are solely within the discretion of the School and depend upon many factors in addition to 

performance.  After the review, an employee will be required to sign the evaluation report simply 

to acknowledge that it has been presented to them, that they have discussed it with the 

Administrative Team, and that they are aware of its contents. 

 

Newly hired employees may have their performance goals reviewed by the Administrative Team 

within the first ninety (90) days of employment.  

 

Salary and potential for advancement will be based largely upon job performance. On a periodic 

basis, the Administrative Team will review employee job performance with an employee in order 

to establish goals for future performance and to discuss the employee’s current performance. 

CAPE’s evaluation system will in no way alter the at-will employment relationship. 

 

Personnel Files and Record Keeping Protocols 
 

At the time of employment, a personnel file is established for each employee. Employees must 

keep the Administrative Team advised of changes that should be reflected in their personnel file. 

Such changes include: change in address, telephone number, marital status, number of 

dependents and person(s) to notify in case of emergency. Prompt notification of these changes is 

essential and will enable the School to contact the employee should the change affect other 

records.  

 

Employees have the right to inspect documents in their personnel files, as provided by law, in the 

presence of a School representative, at a mutually convenient time.  Employees also have the 

right to obtain a copy of their personnel file as provided by law.  Employees may add comments 

to any disputed item in the file.  CAPE will restrict disclosure of employee personnel files to 

authorized individuals within the School.  A request for information contained in the personnel 

file must be directed to the Administrative Team.  Only the Administrative Team or designee is 

authorized to release information about current or former employees.  Disclosure of information 

to outside sources will be limited.  However, the School will cooperate with requests from 

authorized law enforcement or local, state or federal agencies conducting official investigations 

or as otherwise legally required. 
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Credible complaints of substantiated investigations into or discipline for egregious misconduct 

will not be expunged from an employee’s personnel file unless the complaint is heard by an 

arbitrator, administrative law judge, or the Board and the complaint is deemed to be false, not 

credible, unsubstantiated or a determination was made that discipline was not warranted. 
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HOLIDAYS AND LEAVES 

 

Holidays 
 

CAPE calendar reflects any and all holidays observed by the School.  The following holidays are 

generally observed by public entities, including public schools: 

 

 • New Year’s Day 

 • Martin Luther King Jr. Birthday 

 • President’s Day 

 • Memorial Day 

• Independence Day 

• Labor Day  

 • Veteran’s Day 

 • Thanksgiving 

 • Friday after Thanksgiving 

 • Day before Christmas 

 • Christmas Day  

 

Other days during the school year, such as days during the School’s calendared breaks, shall not 

be paid time for non-exempt employees in active status. Recognized religious holidays may be 

taken off by an employee whose religion requires observance of the particular day. Employees 

must request the day off in advance by written notice to the Administrative Team. The employee 

will be paid if the religious holiday is taken as an earned paid leave day (i.e. vacation, personal 

necessity day, etc., as applicable). The employee will not be paid if the religious holiday is taken 

as a personal leave of absence day.  Employees on any leave of absence do not earn holiday pay.  

 

Unpaid Leave of Absence 
 

CAPE recognizes that special situations may arise where an employee must leave his or her job 

temporarily. At its discretion, the School may grant employees leaves of absence.  Any unpaid 

leave of absence must be approved in advance by the School. 

   

The granting of a leave of absence always presumes the employee will return to active work by a 

designated date or within a specific period. 

    

During a Family and Medical Leave Act, California Family Rights Act leave, and/or Pregnancy 

Disability Leave, the employee’s medical and dental benefits will remain in force, provided the 

employee pays the appropriate premiums.   Otherwise, benefits are terminated the month any 

other type of leave begins.  If an employee fails to return from a leave and is subsequently 

terminated, the employee is entitled to all earned but unused vacation pay, provided that the 

vacation pay was earned prior to the commencement of leave.  No vacation time is accrued 

during any type of unpaid leave of absence.  

 

Sick Leave 
 

To help prevent loss of earnings that may be caused by accident or illness, or by other 

emergencies, the School offers paid sick leave to its employees. Sick leave may be taken to 
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receive preventive care (including annual physicals or flu shots) or to diagnose, treat, or care for 

an existing health condition.  Employees may also use sick leave to assist a family member (i.e., 

children, parents, spouses/domestic partners, grandparents, grandchildren, or siblings) who must 

receive preventative care or a diagnosis, treatment, or care for an existing health condition.  

Employees may also take paid sick leave to receive medical care or other assistance to address 

instances of domestic violence, sexual assault, or stalking.   

 

Paid sick leave is available to all School employees who work at least thirty (30) days within the 

span of a single calendar year from the commencement of employment.  All eligible non-exempt 

employees shall be credited with twenty-four (24) hours of sick leave at the beginning of each 

work year.  Furthermore, all eligible exempt employees shall accure one (1) sick day per month 

for a total of ten (10) days (eighty [80] hours) per full work year. 

 

Employees cannot use paid sick leave until the ninetieth (90th) calendar day following the 

employee’s start date.  Sick leave must be taken by eligible employees in increments of two (2) 

hours.  Non-exempt employees’ accrued sick leave does not carry over from year to year and the 

School does not pay employees in lieu of unused sick leave.  Exempt employees’ accured sick 

leave does carry over from year to year but the School does not pay employees in lieu of unusued 

sick leave.   

 

For employees absent longer than three (3) days due to illness, medical evidence of illness and/or 

medical certification of fitness to return to work satisfactory to the School may be required.   

 

Once an employee has exhausted sick leave, the employee may continue on an unpaid medical 

leave depending upon the facts and circumstances of the employee’s basis for leave beyond 

accrued sick leave.  Employee requests for unpaid medical leave must be approved in advance by 

the School. 

 

Family Care and Medical Leave  
 

This policy explains how the School complies with the federal Family and Medical Leave Act 

(“FMLA”) and the California Family Rights Act (“CFRA”), both of which require the School to 

permit each eligible employee to take up to twelve (12) workweeks (or twenty-six (26) 

workweeks where indicated) of FMLA leave in any twelve (12) month period for the purposes 

enumerated below.  For purposes of this policy, all leave taken under FMLA or CFRA will be 

referred to as “FMLA leave.” 

 

• Employee Eligibility Criteria  

 

To be eligible for FMLA leave, the employee must have been employed by the School 

for a total of at least twelve (12) months, worked at least 1,250 hours during the twelve 

(12) month period immediately preceding commencement of the FMLA leave, and work 

at a location where the School has at least fifty (50) employees within seventy-five (75) 

miles. 

 

• Events That May Entitle an Employee To FMLA Leave  

       

The twelve (12) week (or twenty-six (26) workweeks where indicated) FMLA allowance 

includes any time taken (with or without pay) for any of the following reasons: 
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1. To care for the employee’s newborn child or a child placed with the employee for 

adoption or foster care.  Leaves for this purpose must conclude twelve (12) 

months after the birth, adoption, or placement.  If both parents are employed by 

the School, they will be entitled to a combined total of twelve (12) weeks of leave 

for this purpose. 

 

2. Because of the employee’s own serious health condition (including a serious 

health condition resulting from an on-the-job illness or injury) that makes the 

employee unable to perform any one or more of the essential functions of his or 

her job (other than a disability caused by pregnancy, childbirth, or related medical 

conditions, which is covered by the School’s separate pregnancy disability 

policy). 

 

a. A “serious health condition” is an illness, injury (including, but not limited to, 

on-the-job injuries), impairment, or physical or mental condition of the 

employee or a child, parent, or spouse of the employee that involves either 

inpatient care or continuing treatment, including, but not limited to, treatment 

for substance abuse. 

 

b. “Inpatient care” means a stay in a hospital, hospice, or residential health care 

facility, any subsequent treatment in connection with such inpatient care, or 

any period of incapacity.  A person is considered an “inpatient” when a health 

care facility formally admits him/her to the facility with the expectation that 

he/she will remain at least overnight and occupy a bed, even if it later 

develops that such person can be discharged or transferred to another facility 

and does not actually remain overnight. 

 

c. “Incapacity” means the inability to work, attend school, or perform other 

regular daily activities due to a serious health condition, its treatment, or the 

recovery that it requires. 

 

d. “Continuing treatment” means ongoing medical treatment or supervision by a 

health care provider. 

 

3. To care for a spouse, domestic partner, child, or parent with a serious health 

condition or military service-related injury. When an employee is providing care 

to a spouse, son, daughter, parent, or next of kin who is a covered Armed Forces 

servicemember with a serious injury or illness, the employee may take a 

maximum of twenty-six (26) weeks of FMLA leave in a single twelve (12) month 

period to provide said care. 

 

4. For any “qualifying exigency” because the employee is the spouse, son, daughter, 

or parent of an individual on active military duty, or an individual notified of an 

impending call or order to active duty, in the Armed Forces. 

 

• Amount of FMLA Leave Which May Be Taken  
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1. FMLA leave can be taken in one (1) or more periods, but may not exceed twelve 

(12) workweeks total for any purpose in any twelve (12) month period, as 

described below, for any one, or combination of the above-described situations.  

“Twelve workweeks” means the equivalent of twelve (12) of the employee’s 

normally scheduled workweeks.  For a full-time employee who works five (5) 

eight-hour days per week, “twelve workweeks” means sixty (60) working and/or 

paid eight (8) hour days. 

 

2. In addition to the twelve (12) workweeks of FMLA leave that may be taken, an 

employee who is the spouse, son, daughter, parent, or next of kin of a covered 

Armed Forces servicemember shall also be entitled to a total of twenty-six (26) 

workweeks of FMLA leave during a twelve (12) month period to care for the 

servicemember. 

 

3. The “twelve month period” in which twelve (12) weeks of FMLA leave may be 

taken is the twelve (12) month period immediately preceding the commencement 

of any FMLA leave. 

 

4. If a holiday falls within a week taken as FMLA leave, the week is nevertheless 

counted as a week of FMLA leave.  If, however, the School’s business activity 

has temporarily ceased for some reason and employees are generally not expected 

to report for work for one or more weeks, such as the Winter Break, Spring Break, 

or Summer Vacation, the days the School’s activities have ceased do not count 

against the employee’s FMLA leave entitlement.  Similarly, if an employee uses 

FMLA leave in increments of less than one (1) week, the fact that a holiday may 

occur within a week in which an employee partially takes leave does not count 

against the employee’s  leave entitlement unless the employee was otherwise 

scheduled and expected to work during the holiday. 

 

• Pay during FMLA Leave  

 

1. An employee on FMLA leave because of his/her own serious health condition 

must use all accrued paid sick leave at the beginning of any otherwise unpaid 

FMLA leave period.  If an employee is receiving a partial wage replacement 

benefit during the FMLA leave, the School and the employee may agree to have 

School-provided paid leave, such as vacation or sick time, supplement the partial 

wage replacement benefit unless otherwise prohibited by law. 

 

2. An employee on FMLA leave for child care or to care for a spouse, domestic 

partner, parent, or child with a serious health condition may use any or all accrued 

sick leave at the beginning of any otherwise unpaid FMLA leave. 

 

3. If an employee has exhausted his/her sick leave, leave taken under FMLA shall be 

unpaid leave. 

 

4. The receipt of sick leave pay or State Disability Insurance benefits will not extend 

the length of the FMLA leave.  Sick pay accrues during any period of unpaid 

FMLA leave only until the end of the month in which unpaid leave began. 
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• Health Benefits   

 

The provisions of the School’s various employee benefit plans govern continuing 

eligibility during FMLA leave, and these provisions may change from time to time.  The 

health benefits of employees on FMLA leave will be paid by the School during the leave 

at the same level and under the same conditions as coverage would have been provided if 

the employee had been continuously employed during the leave period.  When a request 

for FMLA leave is granted, the School will give the employee written confirmation of the 

arrangements made for the payment of insurance premiums during the leave period. 

 

If an employee is required to pay premiums for any part of his/her group health coverage, 

the School will provide the employee with advance written notice of the terms and 

conditions under which premium payments must be made. 

 

CAPE may recover the health benefit costs paid on behalf of an employee during his/her 

FMLA leave if: 

 

1. The employee fails to return from leave after the period of leave to which the 

employee is entitled has expired.  An employee is deemed to have “failed to 

return from leave” if he/she works less than thirty (30) days after returning from 

FMLA leave; and 

 

2. The employee’s failure to return from leave is for a reason other than the 

continuation, recurrence, or onset of a serious health condition that entitles the 

employee to FMLA leave, or other circumstances beyond the control of the 

employee. 

 

• Seniority  

 

An employee on FMLA leave remains an employee and the leave will not constitute a 

break in service.  An employee who returns from FMLA leave will return with the same 

seniority he/she had when the leave commenced.   

 

• Medical Certifications  

 

1. An employee requesting FMLA leave because of his/her own or a relative’s 

serious health condition must provide medical certification from the appropriate 

health care provider on a form supplied by the School.  Absent extenuating 

circumstances, failure to provide the required certification in a timely manner 

(within fifteen (15) days of the School’s request for certification) may result in 

denial of the leave request until such certification is provided.  

 

2. The School will notify the employee in writing if the certification is incomplete or 

insufficient, and will advise the employee what additional information is 

necessary in order to make the certification complete and sufficient.  The School 

may contact the employee’s health care provider to authenticate a certification as 

needed. 
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3. If the School has reason to doubt the medical certification supporting a leave 

because of the employee’s own serious health condition, the School may request a 

second opinion by a health care provider of its choice (paid for by the School).  If 

the second opinion differs from the first one, the School will pay for a third, 

mutually agreeable, health care provider to provide a final and binding opinion. 

 

4. Recertifications are required if leave is sought after expiration of the time 

estimated by the health care provider.  Failure to submit required recertifications 

can result in termination of the leave. 

 

• Procedures for Requesting and Scheduling FMLA Leave  

 

1. An employee should request FMLA leave by completing a Request for Leave 

form and submitting it to the Administrative Team.  An employee asking for a 

Request for Leave form will be given a copy of the School’s then-current FMLA 

leave policy. 

 

2. Employees should provide not less than thirty (30) days’ notice for foreseeable 

childbirth, placement, or any planned medical treatment for the employee or 

his/her spouse, domestic partner, child, or parent.  Failure to provide such notice 

is grounds for denial of a leave request, except if the need for FMLA leave was an 

emergency or was otherwise unforeseeable. 

 

3. Where possible, employees must make a reasonable effort to schedule foreseeable 

planned medical treatments so as not to unduly disrupt the School’s operations. 

 

4. If FMLA leave is taken because of the employee’s own serious health condition 

or the serious health condition of the employee’s spouse, domestic partner, parent 

or child, the leave may be taken intermittently or on a reduced leave schedule 

when medically necessary, as determined by the health care provider of the 

person with the serious health condition. 

 

5. If FMLA leave is taken because of the birth of the employee’s child or the 

placement of a child with the employee for adoption or foster care, the minimum 

duration of leave is two (2) weeks, except that the School will grant a request for 

FMLA leave for this purpose of at least one day but less than two (2) weeks’ 

duration on any two (2) occasions. 

 

6. If an employee needs intermittent leave or leave on a reduced leave schedule that 

is foreseeable based on planned medical treatment for the employee or a family 

member, the employee may be transferred temporarily to an available alternative 

position for which he or she is qualified that has equivalent pay and benefits and 

that better accommodates recurring periods of leave than the employee’s regular 

position. 

 

7. The School will respond to an FMLA leave request no later than five (5) business 

days of receiving the request.  If an FMLA leave request is granted, the School 

will notify the employee in writing that the leave will be counted against the 
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employee’s FMLA leave entitlement.  This notice will explain the employee’s 

obligations and the consequences of failing to satisfy them. 

 

• Return to Work  

 

1. Upon timely return at the expiration of the FMLA leave period, an employee 

(other than a “key” employee whose reinstatement would cause serious and 

grievous injury to the School’s operations) is entitled to the same or a comparable 

position with the same or similar duties and virtually identical pay, benefits, and 

other terms and conditions of employment unless the same position and any 

comparable position(s) have ceased to exist because of legitimate business 

reasons unrelated to the employee’s FMLA leave. 

 

2. When a request for FMLA leave is granted to an employee (other than a “key” 

employee), the School will give the employee a written guarantee of reinstatement 

at the termination of the leave (with the limitations explained above). 

 

3. Before an employee will be permitted to return from FMLA leave taken because 

of his/her own serious health condition, the employee must obtain a certification 

from his/her health care provider that he/she is able to resume work. 

 

4. If an employee can return to work with limitations, the School will evaluate those 

limitations and, if possible, will accommodate the employee as required by law.  

If accommodation cannot be made, the employee will be medically separated 

from the School. 

 

• Limitations on Reinstatement  

 

1. CAPE may refuse to reinstate a “key” employee if the refusal is necessary to 

prevent substantial and grievous injury to the School’s operations.  A “key” 

employee is an exempt salaried employee who is among the highest paid 10% of 

the School’s employees within seventy-five (75) miles of the employee’s 

worksite. 

 

2. A “key” employee will be advised in writing at the time of a request for, or if 

earlier, at the time of commencement of, FMLA leave, that he/she qualifies as a 

“key” employee and the potential consequences with respect to reinstatement and 

maintenance of health benefits if the School determines that substantial and 

grievous injury to the School’s operations will result if the employee is reinstated 

from FMLA leave.  At the time it determines that refusal is necessary, the School 

will notify the “key” employee in writing (by certified mail) of its intent to refuse 

reinstatement and will explain the basis for finding that the employee’s 

reinstatement would cause the School to suffer substantial and grievous injury.  If 

the School realizes after the leave has commenced that refusal of reinstatement is 

necessary, it will give the employee at least ten (10) days to return to work 

following the notice of its intent to refuse reinstatement. 

 

• Employment during Leave  
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No employee, including employees on FMLA leave, may accept employment with any 

other employer without the School’s written permission. An employee who accepts such 

employment without the School’s written permission will be deemed to have resigned 

from employment at the School. 

 

Pregnancy Disability Leave 
 

This policy explains how the School complies with the California Pregnancy Disability Act, 

which requires the School to give each female employee an unpaid leave of absence of up to four 

(4) months per pregnancy, as needed, for the period(s) of time a woman is actually disabled by 

pregnancy, childbirth, or related medical conditions.   

 

• Employee Eligibility Criteria  

 

To be eligible for pregnancy disability leave, the employee must be disabled by 

pregnancy, childbirth, or a related medical condition and must provide appropriate 

medical certification concerning the disability. 

 

• Events That May Entitle an Employee to Pregnancy Disability Leave  

 

The four (4) -month pregnancy disability leave allowance includes any time taken (with 

or without pay) for any of the following reasons: 

 

1. The employee is unable to work at all or is unable to perform any one or more of 

the essential functions of her job without undue risk to herself, the successful 

completion of her pregnancy, or to other persons because of pregnancy or 

childbirth, or because of any medically recognized physical or mental condition 

that is related to pregnancy or childbirth (including severe morning sickness); or 

  

2. The employee needs to take time off for prenatal care. 

 

• Duration of Pregnancy Disability Leave  

 

Pregnancy disability leave may be taken in one or more periods, but not to exceed four 

months total.  “Four months” means the number of days the employee would normally 

work within four months.  For a full-time employee who works five (5) eight (8) hour 

days per week, four (4) months means 693 hours of leave (40 hours per week times 17 1/3 

weeks).   

 

For employees who work more or less than forty (40) hours per week, or who work on 

variable work schedules, the number of working days that constitutes four (4) months is 

calculated on a pro rata or proportional basis.  For example, for an employee who works 

twenty (20) hours per week, “four months” means 346.5 hours of leave entitlement (20 

hours per week times 17 1/3 weeks).  For an employee who normally works forty-eight 

(48) hours per week, “four months” means 832 hours of leave entitlement (48 hours per 

week times 17 1/3 weeks). 

 

At the end or depletion of an employee’s pregnancy disability leave, an employee who 

has a physical or mental disability (which may or may not be due to pregnancy, 
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childbirth, or related medical conditions) may be entitled to reasonable accommodation.  

Entitlement to additional leave must be determined on a case-by case basis, taking into 

account a number of considerations such as whether an extended leave is likely to be 

effective in allowing the employee to return to work at the end of the leave, with or 

without further reasonable accommodation, and whether or not additional leave would 

create an undue hardship for the School.  The School is not required to provide an 

indefinite leave of absence as a reasonable accommodation. 

 

• Pay during Pregnancy Disability Leave  

 

1. An employee on pregnancy disability leave must use all accrued paid sick leave 

and may use any or all accrued vacation time at the beginning of any otherwise 

unpaid leave period. 

 

2. The receipt of vacation pay, sick leave pay, or state disability insurance benefits, 

will not extend the length of pregnancy disability leave. 

 

3. Vacation and sick pay accrues during any period of unpaid pregnancy disability 

leave only until the end of the month in which the unpaid leave began. 

 

• Health Benefits  

 

CAPE shall provide continued health insurance coverage while an employee is on 

pregnancy disability leave consistent with applicable law.  The continuation of health 

benefits is for a maximum of four (4) months in a twelve (12)-month period.  CAPE can 

recover premiums that it already paid on behalf of an employee if both of the following 

conditions are met: 

 

1. The employee fails to return from leave after the designated leave period expires. 

  

2. The employee’s failure to return from leave is for a reason other than the 

following:  

 

• The employee is taking leave under the California Family Rights Act. 

 

• There is a continuation, recurrence or onset of a health condition that entitles 

the employee to pregnancy disability leave. 

 

• There is a non-pregnancy related medical condition requiring further leave. 

 

• Any other circumstance beyond the control of the employee. 

 

• Seniority  

 

An employee on pregnancy disability leave remains an employee of the School and a 

leave will not constitute a break in service.  When an employee returns from pregnancy 

disability leave, she will return with the same seniority she had when the leave 

commenced. 
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• Medical Certifications  

 

1. An employee requesting a pregnancy disability leave must provide medical 

certification from her healthcare provider on a form supplied by the School. 

Failure to provide the required certification in a timely manner (within fifteen (15) 

days of the leave request) may result in a denial of the leave request until such 

certification is provided. 

 

2. Recertifications are required if leave is sought after expiration of the time 

estimated by the healthcare provider.  Failure to submit required recertifications 

can result in termination of the leave. 

 

• Requesting and Scheduling Pregnancy Disability Leave  

 

1. An employee should request pregnancy disability leave by completing a Request 

for Leave form and submitting it to the Administrative Team.  An employee 

asking for a Request for Leave form will be referred to the School’s then current 

pregnancy disability leave policy. 

 

2. Employee should provide not less than thirty (30) days’ notice or as soon as is 

practicable, if the need for the leave is foreseeable.  Failure to provide such notice 

is grounds for denial of the leave request, except if the need for pregnancy 

disability leave was an emergency and was otherwise unforeseeable.  

 

3. Where possible, employees must make a reasonable effort to schedule foreseeable 

planned medical treatments so as not to unduly disrupt the School’s operations. 

 

4. Pregnancy disability leave may be taken intermittently or on a reduced leave 

schedule when medically advisable, as determined by the employee’s healthcare 

provider.   

 

5. If an employee needs intermittent leave or leave on a reduced leave schedule that 

is foreseeable based on planned medical treatment, the employee may be 

transferred temporarily to an available alternative position for which he or she is 

qualified that has equivalent pay and benefits that better accommodates recurring 

periods of leave than the employee’s regular position. 

 

6. The School will respond to a pregnancy disability leave request within ten (10) 

days of receiving the request.  If a pregnancy disability leave request is granted, 

the School will notify the employee in writing and leave will be counted against 

the employee’s pregnancy disability leave entitlement.  This notice will explain 

the employee’s obligations and the consequences of failing to satisfy them. 

 

• Return to Work  

 

1. Upon timely return at the expiration of the pregnancy disability leave period, an 

employee is entitled to the same position unless the employee would not 

otherwise have been employed in the same position at the time reinstatement is 
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requested. If the employee is not reinstated to the same position, she must be 

reinstated to a comparable position unless one of the following is applicable: 

 

a. The employer would not have offered a comparable position to the employee 

if she would have been continuously at work during the pregnancy disability 

leave. 

 

b. There is no comparable position available, to which the employee is either 

qualified or entitled, on the employee’s scheduled date of reinstatement or 

within sixty (60) calendar days thereafter.  The School will take reasonable 

steps to provide notice to the employee if and when comparable positions 

become available during the sixty (60) day period. 

 

A “comparable” position is a position that involves the same or similar duties 

and responsibilities and is virtually identical to the employee’s original 

position in terms of pay, benefits, and working conditions. 

 

2. When a request for pregnancy disability leave is granted to an employee, the 

School will give the employee a written guarantee of reinstatement at the end of 

the leave (with the limitations explained above).   

 

3. In accordance with CAPE policy, before an employee will be permitted to return 

from a pregnancy disability leave of three (3) days or more, the employee must 

obtain a certification from her healthcare provider that she is able to resume work. 

 

4. If the employee can return to work with limitations, the School will evaluate those 

limitations and, if possible, will accommodate the employee as required by law.  

If accommodation cannot be made, the employee will be medically separated 

from the School. 

 

• Employment during Leave  

 

No employee, including employees on pregnancy disability leave, may accept 

employment with any other employer without the School’s written permission.  An 

employee who accepts such employment without written permission will be deemed to 

have resigned from employment.  

 

Industrial Injury Leave (Workers’ Compensation) 
 

CAPE, in accordance with State law, provides insurance coverage for employees in case of 

work-related injuries.  The workers’ compensation benefits provided to injured employees may 

include: 

 

• Medical care; 

 

• Cash benefits, tax-free to replace lost wages; and 

 

• Vocational rehabilitation to help qualified injured employees return to suitable 

employment. 
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To ensure employees receive any worker’s compensation benefits to which they may be entitled, 

employees will need to: 

 

• Immediately report any work-related injury to the Administrative Team; 

 

• Seek medical treatment and follow-up care if required; 

 

• Complete a written Employee’s Claim Form (DWC Form 1) and return it to the 

Administrative Team; and 

 

• Provide the School with a certification from the employee’s health care provider 

regarding the need for workers’ compensation disability leave as well as the employee’s 

eventual ability to return to work from the leave. 

 

It is the School’s policy that when there is a job-related injury, the first priority is to ensure that 

the injured employee receives appropriate medical attention. CAPE, with the help of its 

insurance carrier has selected medical centers to meet this need. Each medical center was 

selected for its ability to meet anticipated needs with high quality medical service and a location 

that is convenient to the School’s operation.  

 

• If an employee is injured on the job, he/she is to go or be taken to the approved medical 

center for treatment.  If injuries are such that they require the use of emergency medical 

systems (“EMS”) such as an ambulance, the choice by the EMS personnel for the most 

appropriate medical center or hospital for treatment will be recognized as an approved 

center.  

 

• All accidents and injuries must be reported to the Administrative Team and to the 

individual responsible for reporting to the School’s insurance carrier. Failure by an 

employee to report a work-related injury by the end of his/her shift could result in loss of 

insurance coverage for the employee. An employee may choose to be treated by his/her 

personal physician at his/her own expense, but he/she is still required to go to the 

School’s approved medical center for evaluation. All job-related injuries must be reported 

to the appropriate State Workers’ Compensation Bureau and the insurance carrier.  

 

• When there is a job-related injury that results in lost time, the employee must have a 

medical release from the School’s approved medical facility before returning to work. 

 

• Any time there is a job-related injury, the School’s policy requires drug/alcohol testing 

along with any medical treatment provided to the employee. 

 

Military and Military Spousal Leave of Absence 

 

CAPE shall grant a military leave of absence to any employee who must be absent from work 

due to service in the uniformed services in accordance with the Uniformed Services Employment 

and Re-Employment Rights Act of 1994 (“USERRA”).  All employees requesting military leave 

must provide advance written notice of the need for such leave, unless prevented from doing so 

by military necessity or if providing notice would be impossible or unreasonable. 
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If military leave is for thirty (30) or fewer days, the School shall continue the employee’s health 

benefits.  For service of more than thirty (30) days, employee shall be permitted to continue their 

health benefits at their option through COBRA.  Employees are entitled to use accrued vacation 

or paid time off as wage replacement during time served, provided such vacation/paid time off 

accrued prior to the leave. 

 

Except for employees serving in the National Guard, CAPE will reinstate those employees 

returning from military leave to their same position or one of comparable seniority, status, and 

pay if they have a certificate of satisfactory completion of service and apply within ninety (90) 

days after release from active duty or within such extended period, if any, as required by law. For 

those employees serving in the National Guard, if he or she left a full-time position, the 

employee must apply for reemployment within forty (40) days of being released from active 

duty, and if he or she left part-time employment, the employee must apply for reemployment 

within five (5) days of being released from active duty.   

 

An employee who was absent from work while fulfilling his or her covered service obligation 

under the USERRA or California law shall be credited, upon his or her return to the School, with 

the hours of service that would have been performed but for the period of absence from work due 

to or necessitated by USERRA-covered service.  Exceptions to this policy will occur wherever 

necessary to comply with applicable laws. 

 

CAPE shall grant up to ten (10) days of unpaid leave to employees who work more than twenty 

(20) hours per week and who are spouses of deployed military servicemen and servicewomen. 

The leave may be taken when the military spouse is on leave from deployment during a time of 

military conflict.  To be eligible for leave, an employee must provide the School with (1) notice 

of intention to take military spousal leave within two (2) business days of receiving official 

notice that the employee’s military spouse will be on leave from deployment, and (2) 

documentation certifying that the employee’s military spouse will be on leave from deployment 

during the time that the employee requests leave. 

 

Bereavement Leave  
 

Exempt employees are entitled to a leave of up to three (3) days without loss of pay due to a 

death in the immediate family (parent, spouse, son/daughter, sister/brother, parents-in-law, 

son/daughter-in-law, grandparents, grandchild). Bereavement pay will not be used in computing 

overtime pay. Any scheduled days off (including weekends, holidays and vacations) falling 

during the absence will be counted as both bereavement leave and scheduled days off.  

 

Jury Duty or Witness Leave 
 

For all exempt employees, the School will pay for time off if an employee is called to serve on a 

jury provided the employee continues to perform work duties as assigned.   For all non-exempt 

employees, the School will pay for up to three (3) days if the employee is called to serve on a 

jury.  

 

Voting Time Off 
 

If an employee does not have sufficient time outside of working hours to vote in an official state-

sanctioned election, the employee may take off enough working time to vote.  Such time off shall 
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be taken at the beginning or the end of the regular working shift, whichever allows for more free 

time and the time taken off shall be combined with the voting time available outside of working 

hours to a maximum of two (2) hours combined.  Under these circumstances, an employee will 

be allowed a maximum of two (2) hours of time off during an election day without loss of pay.  

When possible, an employee requesting time off to vote shall give the Administrative Team at 

least two (2) days notice. 

 

School Appearance and Activities Leave 
  

As required by law, CAPE will permit an employee who is a parent or guardian (including a 

stepparent, foster parent, or grandparent) of school children, from kindergarten through grade 

twelve (12), or a child enrolled with a licensed child care provider, up to forty (40) hours of 

unpaid time off per child per school year (up to eight (8) hours in any calendar month of the 

school year) to participate in activities of a child’s school or child care.  If more than one (1) 

parent or guardian is an employee of CAPE, the employee that first provides the leave request 

will be given the requested time off.  Where necessary, additional time off will also be permitted 

where the school requires the employee(s) appearance. 

  

The employee requesting school leave must provide reasonable advanced notice of the planned 

absence.  The employee must use accrued but unused paid leave (e.g., vacation or sick leave) to 

be paid during the absence. 

  

When requesting time off for school activities, the employee must provide verification of 

participation in an activity as soon as practicable.  When requesting time off for a required 

appearance, the employee(s) must provide a copy of the notice from the child’s school requesting 

the presence of the employee. 

 

Bone Marrow and Organ Donor Leave 
   

As required by law, eligible employees who require time off to donate bone marrow to another 

person may receive up to five (5) workdays off in a 12-month period.  Eligible employees who 

require time off to donate an organ to another person may receive up to thirty (30) workdays off 

in a twelve (12) month period. 

    

To be eligible for bone marrow or organ donation leave (“Donor Leave”), the employee must 

have been employed by the School for at least ninety (90) days immediately preceding the Donor 

Leave. 

  

An employee requesting Donor Leave must provide written verification to the School that he or 

she is a donor and that there is a medical necessity for the donation of the organ or bone marrow.  

  

An employee must first use five (5) days of accrued paid leave for bone marrow donation and 

two (2) weeks of accrued paid leave for organ donation.  If the employee has an insufficient 

number of paid leave days available, the leave will otherwise be paid.  

 

Employees returning from Donor Leave will be reinstated to the position held before the leave 

began, or to a position with equivalent status, benefits, pay and other terms and conditions of 

employment.  The School may refuse to reinstate an employee if the reason is unrelated to taking 
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a Donor Leave.  A Donor Leave is not permitted to be taken concurrently with an FMLA/CFRA 

Leave.   

 

Victims of Abuse Leave 
 

CAPE provides reasonable and necessary unpaid leave and other reasonable accommodations to 

employees who are victims of domestic violence, sexual assault, or stalking.  Such leave may be 

taken to attend legal proceedings or to obtain or attempt to obtain any relief necessary, including 

a restraining order, to ensure the employee’s own health, safety or welfare, or that of the 

employee’s child or children. Employees may also request unpaid leave for the following 

purposes: 

 

• Seek medical attention for injuries caused by domestic violence, sexual assault, or 

stalking. 

• Obtain services from a domestic violence shelter, program, or rape crisis center. 

• Obtain psychological counseling for the domestic violence, sexual assault, or stalking. 

• Participate in safety planning, such as relocation, to protect against future domestic 

violence, sexual assault, or stalking. 

 

To request leave under this policy, an employee should provide CAPE with as much advance 

notice as practicable under the circumstances. If advance notice is not possible, the employee 

requesting leave under this policy should provide CAPE one (1) of the following certifications 

upon returning back to work:  

 

1. A police report indicating that the employee was a victim of domestic violence, sexual 

assault, or stalking. 

2. A court order protecting the employee from the perpetrator or other evidence from the 

court or prosecuting attorney that the employee appeared in court. 

3. Documentation from a licensed medical professional, domestic violence or sexual assault 

counselor, licensed health care provider, or counselor showing that the employee’s 

absence was due to treatment for injuries or abuse from domestic violence, sexual assault, 

or stalking. 

 

Employees requesting leave under this policy may choose to use accrued paid leave.  In addition, 

CAPE will provide reasonable accommodations to employees who are victims of domestic 

violence, sexual assault or stalking for the employees’ safety while at work.  To request an 

accommodation under this policy, an employee should contact the Administrative Team. 

 

Returning From Leave of Absence 
 

Employees cannot return from a medical leave of absence without first providing a sufficient 

doctor’s return to work authorization. 

 

When business considerations require, the job of an employee on leave may be filled by a 

temporary or regular replacement. An employee should give the Administrative Team thirty (30) 

days’ notice before returning from leave. Whenever the School is notified of an employee’s 

intent to return from a leave, the School will attempt to place the employee in his former position 

or in a comparable position with regard to salary and other terms and conditions for which the 
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employee is qualified.  However, re-employment cannot always be guaranteed.  If the employee 

needs further information regarding Leaves of Absence, be sure to consult the Administrative 

Team. 
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DISCIPLINE AND TERMINATION OF EMPLOYMENT 
 

Rules of Conduct 
 

The following conduct is prohibited and will not be tolerated by the School.  This list of 

prohibited conduct is illustrative only and applies to all employees of the School; other types of 

conduct that threaten security, personal safety, employee welfare and the School’s operations 

also may be prohibited.  Further, the specification of this list of conduct in no way alters the at-

will employment relationship as to at-will employees of the School.  If an employee is working 

under a contract with the School which grants procedural rights prior to termination, the 

procedural terms in the contract shall apply. 

 

1. Insubordination - refusing to perform a task or duty assigned or act in accordance with 

instructions provided by an employee’s manager or proper authority.  

2. Inefficiency - including deliberate restriction of output, carelessness or unnecessary 

wastes of time or material, neglect of job, duties or responsibilities.  

3. Unauthorized soliciting, collecting of contributions, distribution of literature, written or 

printed matter is strictly prohibited on School property by non-employees and by 

employees. This rule does not cover periods of time when employees are off their jobs, 

such as lunch periods and break times. However, employees properly off their jobs are 

prohibited from such activity with other employees who are performing their work tasks. 

4. Damaging, defacing, unauthorized removal, destruction or theft of another employee’s 

property or of School property.  

5. Fighting or instigating a fight on School premises.  

6. Violations of the drug and alcohol policy.  

7. Using or possessing firearms, weapons or explosives of any kind on School premises.  

8. Gambling on School premises.  

9. Tampering with or falsifying any report or record including, but not limited to, personnel, 

absentee, sickness or production reports or records, specifically including applications for 

employment and time cards.  

10. Recording the clock card, when applicable, of another employee or permitting or 

arranging for another employee to record your clock card.  

11. Use of profane, abusive or threatening language in conversations with other employees 

and/or intimidating or interfering with other employees.  

12. Conducting personal business during business hours and/or unauthorized use of telephone 

lines for personal calls.  

13. Excessive absenteeism or tardiness excused or unexcused.  

14. Posting any notices on School premises without prior written approval of management, 

unless posting is on a School bulletin board designated for employee postings. 

15. Immoral or indecent conduct.  

16. Conviction of a criminal act.  

17. Engaging in sabotage or espionage (industrial or otherwise) 

18. Violations of the sexual harassment policy.  

19. Failure to report a job-related accident to the employee’s manager or failure to take or 

follow prescribed tests, procedures or treatment.  

20. Sleeping during work hours.  

21. Release of confidential information without authorization. 

22. Any other conduct detrimental to other employees or the School’s interests or its efficient 
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operations.  

23. Refusal to speak to supervisors or other employees. 

24. Dishonesty. 

25. Failure to possess or maintain the credential/certificate required of the position. 

 

For employees who possess an employment contract which provides for other than at-will 

employment, the procedures and process for termination during the contract shall be specified in 

the contract. 

 

Off-Duty Conduct 
 

While the School does not seek to interfere with the off-duty and personal conduct of its 

employees, certain types of off-duty conduct may interfere with the School legitimate business 

interests.  For this reason, employees are expected to conduct their personal affairs in a manner 

that does not adversely affect the School or its own integrity, reputation, or credibility.  Illegal or 

immoral off-duty conduct by an employee that adversely affects the School’s legitimate business 

interests or the employee’s ability to perform his or her work will not be tolerated. 

 

While employed by the School, employees are expected to devote their energies to their jobs 

with the School.  For this reason, second jobs are strongly discouraged.  The following types of 

additional employment elsewhere are strictly prohibited: 

 

• Additional employment that conflicts with an employee’s work schedule, duties, and 

responsibilities at our School. 

 

• Additional employment that creates a conflict of interest or is incompatible with the 

employee’s position with our School. 

 

• Additional employment that impairs or has a detrimental effect on the employee’s work 

performance with our School. 

 

• Additional employment that requires the employee to conduct work or related activities 

on the School’s property during the employer’s working hours or using our School’s 

facilities and/or equipment; and 

 

• Additional employment that directly or indirectly competes with the business or the 

interests of our School. 

 

Employees who wish to engage in additional employment that may create a real or apparent 

conflict of interest must submit a written request to the School explaining the details of the 

additional employment.  If the additional employment is authorized, the School assumes no 

responsibility for it.  CAPE shall not provide workers’ compensation coverage or any other 

benefit for injuries occurring from or arising out of additional employment.  Authorization to 

engage in additional employment can be revoked at any time. 

 

Termination of Employment 
 

Should it become necessary for the employee to terminate his/her at-will employment with the 

School, the employee must notify the Administrative Team regarding their intention as far in 
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advance as possible.  At least two (2) weeks’ notice is expected whenever possible. 

 

If the employee is participating in the medical and/or dental plan, the employee will be provided 

information on your rights under COBRA.  
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INTERNAL COMPLAINT REVIEW 

 
The purpose of the “Internal Complaint Review Policy” is to afford all employees of the School 

the opportunity to seek internal resolution of their work-related concerns.  All employees have 

free access to the Administrative Team or Board of Directors to express their work-related 

concerns. 

 

Specific complaints of unlawful harassment, discrimination, and retaliation are addressed under 

the School’s “Policy Prohibiting Unlawful Harassment, Discrimination, and Retaliation.” 

 

Internal Complaints 
(Complaints by Employees Against Employees) 

 

This section of the policy is for use when a School employee raises a complaint or concern about 

a co-worker.   

 

If reasonably possible, internal complaints should be resolved at the lowest possible level, 

including attempts to discuss/resolve concerns with the immediate supervisor.  However, in the 

event an informal resolution may not be achieved or is not appropriate, the following steps will 

be followed by the Administrative Team or designee:   

 

1. The complainant will bring the matter to the attention of the Administrative Team as soon 

as possible after attempts to resolve the complaint with the immediate supervisor have 

failed or if not appropriate; and 

 

2. The complainant will reduce his or her complaint to writing, indicating all known and 

relevant facts.  The Administrative Team or designee will then investigate the facts and 

provide a solution or explanation;  

 

3. If the complaint is about the Administrative Team, the complainant may file his or her 

complaint in a signed writing to the President of the School’s Board of Directors, who 

will then confer with the Board and may conduct a fact-finding or authorize a third party 

investigator on behalf of the Board.  The Board President or investigator will report his or 

her findings to the Board for review and action, if necessary. 

 

This policy cannot guarantee that every problem will be resolved to the employee’s satisfaction.  

However, the School values each employee’s ability to express concerns and the need for 

resolution without fear of adverse consequence to employment. 

 

Policy for Complaints Against Employees 
 (Complaints by Third Parties Against Employees) 

 

This section of the policy is for use when a non-employee raises a complaint or concern about a 

School employee. 

 

If complaints cannot be resolved informally, complainants may file a written complaint with the 

office of the Administrative Team or Board President (if the complaint concerns the 
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Administrative Team) as soon as possible after the events that give rise to the complainant’s 

concerns.  The written complaint should set forth in detail the factual basis for the complaint. 

 

In processing the complaint, Administrative Team (or designee) shall abide by the following 

process: 

 

1. The Administrative Team or designee shall use his or her best efforts to talk with the 

parties identified in the complaint and to ascertain the facts relating to the complaint. 

 

2. In the event that the Administrative Team (or designee) finds that a complaint against an 

employee is valid, the Administrative Team (or designee) may take appropriate 

disciplinary action against the employee. As appropriate, the Administrative Team (or 

designee) may also simply counsel/reprimand employees as to their conduct without 

initiating formal disciplinary measures. 

 

3. The Administrative Team’s (or designee’s) decision relating to the complaint shall be 

final unless it is appealed to the Board of Directors.  The decision of the Board shall be 

final. 

 

General Requirements 
 

1. Confidentiality:  All complainants will be notified that information obtained from the 

complainants and thereafter gathered will be maintained in a manner as confidential as 

possible, but in some circumstances absolute confidentiality cannot be assured. 

 

2. Non-Retaliation:  All complainants will be advised that they will be protected against 

retaliation as a result of the filing of any complaints or participation in any complaint 

process. 

 

3. Resolution:  The Board (if a complaint is about the Administrative Team) or the 

Administrative Team or designee will investigate complaints appropriately under the 

circumstances and pursuant to the applicable procedures, and if necessary, take 

appropriate remedial measures to ensure effective resolution of any complaint. 
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AMENDMENT TO EMPLOYEE HANDBOOK 

 
This Employee Handbook contains the employment policies and practices of the School in effect 

at the time of publication.   

 

CAPE reserves the right to amend, delete or otherwise modify this Handbook at any time 

provided that such modifications are in writing and duly approved by the employer. 

 

Any written changes to the Handbook will be distributed to all employees.  No oral statements 

can in any way alter the provisions of this Handbook. 

 

 

 

 



   

 

APPENDIX A 

 

HARASSMENT/DISCRIMINATION/RETALIATION COMPLAINT FORM 

 

It is the policy of the School that all of its employees be free from harassment, discrimination, 

and retaliation.  This form is provided for you to report what you believe to be harassment, 

discrimination, or retaliation so that the School may investigate and take appropriate 

disciplinary or other action when the facts show that there has been harassment, discrimination, 

or retaliation. 

 

If you are an employee of the School, you may file this form with the Administrative Team or 

Board President. 

  

Please review the School’s policies concerning harassment, discrimination, and retaliation for a 

definition of such unlawful conduct and a description of the types of conduct that are considered 

unlawful. 

 

CAPE will undertake every effort to handle the investigation of your complaint in a confidential 

manner.  In that regard, the School will disclose the contents of your complaint only to those 

persons having a need to know.  For example, to conduct its investigation, the School will need 

to disclose portions of your factual allegations to potential witnesses, including anyone you have 

identified as having knowledge of the facts on which you are basing your complaint, as well as 

the alleged offender.   

 

In signing this form below, you authorize the School to disclose to others the information you 

have provided herein, and information you may provide in the future.  Please note that the more 

detailed information you provide, the more likely it is that the School will be able to address your 

complaint to your satisfaction. 

  

Charges of harassment, discrimination, and retaliation are taken very seriously by the School 

both because of the harm caused by such unlawful conduct, and because of the potential 

sanctions that may be taken against the offender.  It is therefore very important that you report 

the facts as accurately and completely as possible and that you cooperate fully with the person or 

persons designated to investigate your complaint. 

 

Your Name:                                                                          Date: ____________________________                                      

Date of Alleged Incident(s): _________________________________________________________                                                                                                   

Name of Person(s) you believe harassed, or discriminated or retaliated against, you or someone 

else:  ___________________________________________________________________________                              

________________________________________________________________________________ 

List any witnesses that were present: __________________________________________________                                                                                     

________________________________________________________________________________ 

Where did the incident(s) occur?  _____________________________________________________  



   

 

Please describe the events or conduct that are the basis of your complaint by providing as much 

factual detail as possible (i.e. specific statements; what, if any, physical contact was involved; any 

verbal statements; what did you do to avoid the situation, etc.) (Attach additional pages, if needed): 

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________ 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

I acknowledge that I have read and that I understand the above statements.  I hereby authorize the 

School to disclose the information I have provided as it finds necessary in pursuing its investigation. 

 

I hereby certify that the information I have provided in this complaint is true and correct and 

complete to the best of my knowledge and belief. 

 

 

                                                                                          Date: _____________________                                    

Signature of Complainant 

 

 

____________________________________________                                                                                        

Print Name 

 

 

Received by:                                                                     Date: _____________________                                    



   

 

APPENDIX B 
 

INTERNAL COMPLAINT FORM 

 

 
Your Name: ___________________________________________ Date: ____________________________  

Date of Alleged Incident(s):________________________________________________________________ 

Name of Person(s) you have a complaint against: _______________________________________________ 

_______________________________________________________________________________________ 

List any witnesses that were present: _________________________________________________________ 

_______________________________________________________________________________________ 

Where did the incident(s) occur?  

_______________________________________________________________________________________ 

 

Please describe the events or conduct that are the basis of your complaint by providing as much factual detail 

as possible (i.e. specific statements; what, if any, physical contact was involved; any verbal statements; what 

did you do to avoid the situation, etc.) (Attach additional pages, if needed): 

 

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

 

I hereby authorize the School to disclose the information I have provided as it finds necessary in pursuing its 

investigation.  I hereby certify that the information I have provided in this complaint is true and correct and 

complete to the best of my knowledge and belief.  I further understand providing false information in this 

regard could result in disciplinary action up to and including termination.   

 

 

__________________________________________         Date: ____________________ 

Signature of Complainant 

 

__________________________________________                                                                                        

Print Name 

 

 

 

To be completed by School: 

 

Received by: _______________________________  Date: ____________________ 
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LCAP Year  2017–18    2018–19    2019–20 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics [Note: this text will be hyperlinked to 
the LCFF Evaluation Rubric web page when it becomes 
available.]: Essential data to support completion of this LCAP. 
Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template.  

LEA Name Camarillo Academy of Progressive Education (CAPE Charter School) 

Contact 
Name and 
Title 

Maryellen Lang Director of 
Education and Doreen Learned 
Director of Operations 

Email 
and 
Phone 

Maryellen.lang@cpae.k12.ca.us and 
Doreen.learned@cape.k12.ca.us  

805-384-1415 

 

 

2017-20 Plan Summary 
 

THE STORY 

Briefly describe the students and community and how the LEA serves them. 

The Camarillo Academy of Progressive Education (CAPE) is a K-12 charter school that expands upon the 
"Open School" philosophy that thrived in Camarillo for over 30 years, first at Bedford Open School and 
then at Los Senderos Open School.  CAPE is expanding to grades 9-12 for the 2017-2018 school year 
building upon the successful K-8 program that has been in existence since 2006. 

 

Focusing on the California Common Core Standards, this progressive education operates on the premise 
that children learn best when: 

 

1) They believe in themselves and their abilities 
 

2) They are interested in learning 
 

3) They have opportunities to participate in the decision-making process 
 

4) They are empowered to pursue an assignment to its completion 
 

CAPE opened its doors in September 2007 after the Oxnard Union High School District (OUHSD) Board of 
Trustees voted unanimously in June 2007 to approve CAPE's charter application. The charter school plans 
to serve approximately 576 students for the 2017-18 school year. Currently, CAPE leases facilities from the 
Pleasant Valley School District (PVSD), which is the elementary district of residence of most of the school's 
students. 

 
CAPE serves a region in Ventura County known as the Oxnard Plain, which is one of the world's most 
important agricultural centers, with distinctions as one of the nation's leading producers of strawberries 
and lima beans. The area is home to nearly 300,000 residents, two U.S. Navy bases, the Port of 
Hueneme (which is the busiest commercial port between Los Angeles and San Francisco) and 
California State University at Channel Islands. CAPE serves a diverse community: agricultural and 
industrial, rural and suburban. 

 
The CAPE Philosophy is based upon a set of beliefs about children and how they learn. Children have a 
natural curiosity, a desire to please, and are motivated to learn. Further, these assets may be capitalized 
upon by careful planning to make education both interesting and successful. Thus, CAPE produces 

mailto:Maryellen.lang@cpae.k12.ca.us
mailto:Doreen.learned@cape.k12.ca.us
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students with a life-long interest in learning, with solid experience in self-direction and goal selection, and 
with the confidence to succeed. The students learn the value of community membership and are equipped 
with the requisite skills: intellectual, physical, social, and emotional. 

 
The mission of Camarillo Academy of Progressive Education is to foster global, independent, creative 
thinkers who feel confident in themselves, are willing to take risks, and can work cooperatively. Together, 
teachers, students and parents create and sustain an environment in accordance with a progressive 
philosophy that sparks imagination, ignites a love for learning and encourages each individual to be and do 
the best that he/she can, enabling pupils to become self-motivated, competent, life-long learners, who are   
equipped for the challenges of the 21st century. 

 

CAPE' s School Wide Learning Outcomes 
 

• Every student will achieve academic success 

• Every student will be a conscientious and effective communicator 

• Every student will positively contribute to CAPE and beyond 

 

 

 

REVIEW OF PERFORMANCE  

Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or 
improvements in services for low-income students, English learners, and foster youth have led to improved 
performance for these students. 

LCAP HIGHLIGHTS  

Identify and briefly summarize the key features of this year’s LCAP. 

CAPE is expanding into grades 9-12 for the 2017-2018 school year. 

CAPE will continue to offer teachers trainings specific to their strengths, weaknesses or school needs.  

CAPE will offer loaner technology to any student who cannot access technology outside of the school day. 

CAPE will expand on the existing theatre program to provide opportunities for more students especially those 
interested in the backstage of the theatre world. 

CAPE will expand on the existing music program and offer more opportunities for students to become 
involved in music and explore different instruments. 

CAPE will continue the Spanish program implemented in the 2016-2017 LCAP. 

CAPE will continue to offer California common core standards curriculum with course access to all students 
and identified subgroups. 

CAPE will have a computer adapted normative assessment program to be give at least 3 times per year to all 
students.  Information from these benchmarks will help drive instruction and provide meaningful data to meet 
subgroup needs on a regular basis not just after state testing identification. 

CAPE teachers will be trained in data team analysis and how to implement differentiation both intervention 
and depth to student subgroups.  
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GREATEST 
PROGRESS 

The CAPE community was very excited when the new California Dashboard was available 
online.  CAPE received the California Gold Ribbon Award in the spring of 2016 and also 
completed our mid cycle WASC review.  We had an increase in test scores across the 
grade levels in third through eighth as reported from the CAASSP.  Almost all areas of the 
dashboard showed blue circles indicating that CAPE is on target for academic success.    

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement? 

GREATEST 
NEEDS 

Although the majority of the dashboard showed blue circles, CAPE did have areas to 
improve as indicated with green or yellow circles (CAPE did not have any orange or red 
performance leveled circles).  One area that needs improvement is English Language Arts 
(grades 3-8) for our sub population of students with disabilities.  This sub population also 
needs improvement in Mathematics (grades 3-8).  Another area this is shown in green is our 
English Language Arts (grades 3-8) for students who are Hispanic.  CAPE does not have a 
large enough English learner population to be shown as a subgroup on the dashboard, but 
from data team research, CAPE also feels that it is important to improve the English 
Language Arts program for our student subpopulation of English Learners.   

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 

PERFORMANCE 
GAPS 

CAPE did not show any performance gaps for any student group as related to the 
LCFF Evaluation Rubric.  Please see above for areas that CAPE will focus on as 
related to student achievement. 
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INCREASED OR IMPROVED SERVICES 

If not previously addressed, identify the two to three most significant ways that the LEA will increase or 
improve services for low-income students, English learners, and foster youth. 

CAPE will continue to work on teacher trainings as related to English learner students.  CAPE will offer an afterschool 
intervention program during the school year that will support all students and be of no cost to the CAPE families. CAPE 
will have loaner technology available for any student who does not have access to technology outside of the school day.  
CAPE will support furthering all student’s education by offering every 8th and 9th grade CAPE student to take the PSAT 
8/9 at CAPE for no charge, the PSAT 10 will also be given free of charge to any 10th grader enrolled at CAPE.   

 

BUDGET SUMMARY 

Complete the table below. LEAs may include additional information or more detail, including graphics. 

 

DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures for LCAP 
Year 

$ 4,242,601 

Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year 

$ 277,100 

 

 

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 

General Fund Budget Expenditures include costs associated with running the school, including but not limited 
to teacher salaries, support staff salaries, administrator salaries, staff benefits, student materials and 
supplies, operational systems, maintenance, facilities and other costs. 

 

$   4,194,798  (4,129,822 BASE / 64,976 SUPPLEMENTAL) Total Projected LCFF Revenues for LCAP Year 
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Annual Update 
LCAP Year Reviewed:   2016-2017 

 

Goal 
1 

Students will discover the joy of learning and retain what they have learned through hands-on learning, resulting in students 
being self-motivated and engaged in their own education. 

State and/or Local Priorities Addressed by this 
goal: 

STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL Intrinsic Motivation______________________________________ 

Annual Measurable Outcomes: 

EXPECTED ACTUAL 

The STAR 360 benchmark assessments will indicate that, on average, 
students are mastering the skills required at their grade levels. 
 
CAPE will meet or exceed a 96% attendance rate. 
 
Less than 10% of students will be chronically absent. 
 
Suspension and expulsion rates will be less than 2%. 
 
The drop-out rate in middle school will be zero. 
 

Respondents to a family survey will reflect that the majority of CAPE families 
understand CAPE's intrinsic motivation philosophy. 

Students in grade K-8 took the STAR 360 benchmark assessments at 
least 3 times during the year.  On average students are mastering the 
skills required for their grade levels.  Those students who have not 
mastered, have made significant growth. 

 

CAPE did meet a 96% attendance rate 

 

CAPE had less than 10% of students chronically absent 

 

No students dropped out of middle school 

 

It was reported that 82% of parents surveyed understand CAPE’s intrinsic 
motivation philosophy. 

 

ACTIONS / SERVICES 
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Action 1.1 Teacher Training Empty Cell 

Actions/Services 

PLANNED 

Teachers will attend training that support the 
curriculum and philosophies of CAPE.  For example:   
Storyline and   Project-Based Learning, CAFE, and 
Everyday Math 

ACTUAL 

All teachers attended a two-day Lucy Calkins training on campus.  
One teacher was sent to New York for a week-long Lucy Calkins 
training. Two teachers attended a EL training offered by VCOE.  
Administration attended all legal forums offered by VCOE and the 
state charter conference.  

Expenditures 

BUDGETED 

LCFF Base Rate: 
 

5200: $7,200 

ESTIMATED ACTUAL 

4000-4999 Books & Supplies  LCFF BASE: $6,600.00 (Calkins Training 
Books) 

5000-5999 Operating Expenses LCFF BASE: $2,840 (Travel/Conf) 

Action 1.2 Field Trip Empty Cell 

Actions/Services 

PLANNED 

Teachers will integrate field trips into their instruction, 
ensuring that field trips are connected to their 
classroom instruction with time allotted for learning 
activities before, during and after each field trip. 

ACTUAL 

CAPE teachers integrated field trips into their instruction, ensuring 
that field trips were connected to their classroom instruction with time 
allotted for learning activities before, during and after each field trip. 

Expenditures 

BUDGETED 

Fundraising: 
 

5812: $25,000 

ESTIMATED ACTUAL 

5000-5999 Operating Services – FUNDRAISING: $30,0000  (Field Trips) 

Action 1.3 Orientation Empty Cell 

Actions/Services 

PLANNED 

The orientation given on tours will be reviewed and 
possibly modified to ensure that incoming families 
understand CAPE's focus on intrinsic motivation. A 
focus on CAPE's philosophy will also be more 
intentionally incorporated into back-to-school nights, 
staff meetings and other communication channels 
with stakeholders. 

ACTUAL 

CAPE administration held 10 tours for incoming students and invited 
any existing families that wanted to have another orientation of the 
philosophy of CAPE. The new orientation video was shown at back to 
school night and ran during open house.  The video is also available 
in this year’s yearbook as an QR code scan.  
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Expenditures 

BUDGETED 

LCFF Base Rate: 
 

5850: $1,500 

ESTIMATED ACTUAL 

   

5000-5999 Operating Services –  LCFF BASE $1500.00  (Promo Video) 

Action 1.4 Marketing Empty Cell 

Actions/Services 

PLANNED 

CAPE will focus on a marketing campaign that will 
help inform the outer community about CAPE and 
the lottery process. Funds will be used to provide 
information in Spanish. 

ACTUAL 

CAPE updated the lottery application and made all forms available in 
both English and Spanish.  CAPE presented a review of CAPE and a 
powerpoint explaining the CAPE philosophy at a board meeting at 
OUHSD that was televised and available on their website.   

Expenditures 

BUDGETED 

LCFF Base Rate: 
 

5830: $1,000 

ESTIMATED ACTUAL 

   

5000-5999 Operating Services – LCFF BASE $1,954 (Promotional AD)   

Action 1.5 Assemblies Empty Cell 

Actions/Services 

PLANNED 

At least one parent education event will happen. 
Either an outside speaker or teachers will present 
parents with information on either curriculum or 
philosophy. At least one student assembly will 
happen that enhances the school's philosophy or 
curriculum. 

ACTUAL 

CAPE hired an outside speaker to speak on Internet Safety and invited all the 
parents on the CAPE community.  This event happened at night.  CAPE hired 
Discovery Cube to run a science themed assembly at night for CAPE families.  
During the school year CAPE had 2 student assemblies that enhanced the 
school’s curriculum.   

Expenditures 

BUDGETED 

LCFF Supplemental & Concentration Grant 
 

5850: $7,000 

ESTIMATED ACTUAL 

5000-5999 Operating Services – LCFF SC: $3,980 (Assemblies)  

Action 1.6 Attendance Empty Cell 

Actions/Services 

PLANNED 

CAPE will communicate with parents regarding the 
importance of attending school at least twice during 
the school year. A student who are considered 
chronically absent or excessively tardy will receive 
notification from CAPE and a plan will be set in place 

ACTUAL 

CAPE sent out two notifications to the entire school population 
regarding the importance of attendance and academic success.  The 
number of absences and tardies per child was reported to parents 
three times during the school year.  CAPE adopted a new 
independent study policy to go into effect at the beginning of the 
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to make improvements on his or her absences 
and/or tardies. 

2017-2018 school year.  Parents were notified by phone call for each 
absence or tardy their child received from CAPE. 

Expenditures 

BUDGETED 

$0 

ESTIMATED ACTUAL 

  $0 

 

 

ANALYSIS 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

CAPE was able to implement all aspects of goal number 1.  CAPE provided 6 days of staff development for all the 
teachers and 2 half days of staff development for the 2016-2017 school year.  Teachers were encouraged to attend 
other trainings and given time off if needed to attend.  All staff participated in assemblies and over 40 parents 
attended the evening safety training with Dr. Tracey Bennett.  The marketing video involved the entire community 
and was made available on every tour, back to school night, open house and is available to stream off our CAPE 
website and in the CAPE yearbook.  All enrollment and lottery applications were put in both English and Spanish.  In 
previous year, if someone needed a Spanish copy, they would need to ask the office manager (who is fluent in 
Spanish) for the Spanish copy.  They are now back to back for everyone.   

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal 
as measured by the LEA. 

The CAPE community feels that the actions/services listed under the goals are all important to making 
the goal obtainable.  When the CAPE community was surveyed, teacher trainings, assemblies, and field 
trips were all listed in the top priorities for students loving school.  The survey showed that parents felt 
that attendance and marketing were less important and did not make the list of top priorities for CAPE.  
The administration, board of directors and staff feel strongly that attendance is extremely important for 
students to retain information and enjoy school.  Although marketing didn’t survey as highly, it is 
important as a charter school to reflect the surrounding areas and this is a recommendation from our 
latest WASC visit to continue to invest in marketing. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual 
Expenditures. 

CAPE had budgeted $7,000 for Assemblies but only spent $3,980.  One of the assemblies that CAPE 
used (an outside company) had trouble with their presenter and gave CAPE a discount of 50% off the 
next show.  Dr. Tracy Bennett who did the parent night on technology and internet safety, loved the 
communication with the parents and ended up donating her speaking fee to the school.  For Day with an 
Author, we were lucky enough to have a parent who is a screen writer in Hollywood donate his time too. 

Describe any changes made to this goal, 
expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

CAPE will lower the budgeted amount of assemblies for the next school year.  From the LCAP survey, 
the CAPE community feels that teacher training is a top priority and funding for teacher training will 
remain at the budgeted amount.  Administration will continue to work with the attendance clerk to make 
sure that chronic absents remains low and attendance rates remain high.  With the additional grades of 
9-12 for the next school year, CAPE will work closely with the new high school counselor and coordinator 
to make sure our high school students do not drop out and end their educational paths before graduation 
(CAPE has had no middle school dropout students).   
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Goal 2 

Through collaboration across the grades, we seek to provide a well-rounded education that includes not only 
academic content, but also education in the arts, music, physical fitness and other areas, while tailoring instruction 
to the individual backgrounds, abilities and interests of all children, including low achievers, high achievers and 
English- language learners. 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Annual Measurable Outcomes: 

EXPECTED ACTUAL 

 
A majority of low-performing students receiving intervention within a year 
will be brought to grade level in their focus areas of concern. 
 
A majority of high-performing students will achieve greater depth and 
complexity in their focus areas of accelerated aptitude. 
 
75% of English-language learners who have completed one year of instruction 
will be reclassified based on the California English Language Development 
Test and students', teachers' and parents' observations. 
 

100% of students will receive a well-rounded education that includes music, 
P.E., arts and other subjects related to their enrichment as lifelong learners. 

CAPE teachers reported that 100% of low-performing 
students receiving intervention improved over the course 
of the six-week afterschool classes taught by the teacher.  
  
CAPE teachers reported that high-performing students 
had opportunities to achieve greater depth and 
complexity and opportunities to accelerate in appropriate. 
 
85% of English-language learners who completed one year of 
instruction were reclassified based on the California English 
Language Development Test and students', teachers' and 
parents' observations. 
 

100% of students received a well-rounded education that 
included opportunities to explore music, P.E., arts and other 
subjects related to their enrichment as lifelong learners. 

ACTIONS / SERVICES 

 

Action 2.1 Intervention Empty Cell 
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Actions/Services 

PLANNED 

Teachers will continue to implement and evaluate 
intervention materials and refine formative and 
summative assessments for low-achieving 
students. 

ACTUAL 

Teachers implemented a six-week intervention program 
designed by the CAPE intervention committee (5 teachers sit on 
the committee that meets weekly). Teachers evaluated 
intervention materials and refined formative and summative 
assessments for low-achieving students.  New material was 
purchased to be used by the student support specialist for 
language arts (small group intervention) and for math clubs 
taught by the homeroom teachers.  

Expenditures 

BUDGETED 

LCFF Supplemental & Concentration Grant 
 
4110: $3,500 
4210: $6,300 
5200: $3,000 

ESTIMATED ACTUAL 

4000-4999 Books & Supplies  LCFF SC: $ 11,810.62 (FIG/ 
EVERYDAY MATH/ RENAISSANCE) 

Action 2.2 Differentiation Empty Cell 

Actions/Services 

PLANNED 

Teachers will continue to assess and implement 
differentiation techniques, using assessments and 
input from students and parents to measure 
progress for high- achieving students. 

ACTUAL 

Teachers assessed and implemented differentiation techniques. 
CAPE had 20 eighth graders who completed an advanced 
freshman level math course (Integrated Mathematics).  CAPE 
teachers used depth and complexity, project based instruction, 
and storyline to foster independence and depth for high 
achieving students.  

Expenditures 

BUDGETED 

LCFF Base Rate: 
 

4310: $5,000 

ESTIMATED ACTUAL 

4000-4999 Books & Supplies  LCFF BASE: $443 (MATH TEXTS) 

5000-5999 Operating Services LCFF BASE: $4,550.00 (STORYLINE) 

Action 2.3 English Learner Students Empty Cell 

Actions/Services 

PLANNED 

Teachers will be trained in techniques for teaching 
English-language learners and incorporate them 
into the classroom, including Specially Designed 
Academic Instruction in English, active learning, 
prior knowledge and collaboration among 
students. 

ACTUAL 

Teachers attended a ½ day training sharing best practices for 
teaching English-language learners. Teachers than incorporated 
them into the classroom.  All teachers were given the 
opportunity to visit each other’s classroom to see best practices 
in action.   
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Expenditures 

BUDGETED 

LCFF Supplemental & Concentration Grant 
 

5200: $2,000 

5850 $2,000 

4310: $2,000 

ESTIMATED ACTUAL 

1000-1999 Certificated Salaries  LCFF SC: $1000 (SUBS) 

4000-4999 Books &  Supplies LCFF SC: 2200 (READING PROGRAM) 

5000-5999 Operating Services LCFF SC: $290 (EP TRAINING) 

 

 

Action 2.4 Collaboration Empty Cell 

Actions/Services 

PLANNED 

Teachers will collaborate across grades to create 
a scope and sequence for materials. Teachers will 
share information and best practices across 
subject areas and grade levels to improve overall 
teaching methods. 

ACTUAL 

Teachers meet weekly to collaborate across grades to create a 
scope and sequence for materials. Teachers shared information 
and best practices across subject areas and grade levels to 
improve overall teaching methods.  The curriculum crew (6 
teachers that met weekly) presented at a staff meeting.   

Expenditures 

BUDGETED 

LCFF Base Rate: 
 

1170: $3,300 

ESTIMATED ACTUAL 

1000-1999 Certificated Salaries  LCFF BASE: $3,300 (SUBS) 

 

Action 2.5 Physical Fitness Empty Cell 

Actions/Services 

PLANNED 

Students will learn and apply principles of physical 
fitness and be exposed to various physical fitness 
activities. 

ACTUAL 

Students in grades 6-8 participated in PE daily in a variety of 
different physical fitness activities including but not limited to:  
yoga, field hockey, basketball, running, circuit training, nutrition, 
volleyball, etc.  Students in grades K-5 participated in PE weekly 
with a PE teacher, recess and classroom activity instruction by 
their homeroom teachers. 

Expenditures 

BUDGETED 

Fundraising PTSO: 

 

$5,000 

ESTIMATED ACTUAL 

   

4000-4999 Books & Supplies  FUNDRAISING $5,000  (PE 
EQUIPMENT) 

Action 2.6 K-3 Music Empty Cell 
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Actions/Services 

PLANNED 

Students in grades K-3 will learn and apply a basic 
understanding of music, such as reading notes 
and learning the vocabulary of music. 

ACTUAL 

Students in grades K-3 had weekly music classes taught by a 
music teacher.  They worked on a basic understanding of 
music, note reading and learned the vocabulary of music.  

Expenditures 

BUDGETED 

LCFF Base Rate: 
 

2100: $5,500 

ESTIMATED ACTUAL 

2000-2999 Classified Salaries LCFF BASE $5500 ( LUVI) 

Action 2.7 Theatre Empty Cell 

Actions/Services 

PLANNED 

An after-school performing arts program will be 
offered for grades 4-8. 

ACTUAL 

Students in grades 4-8 had the opportunity to participate in the 
musical Peter Pan in the fall of 2016.  All students had the 
opportunity to participate in the International Day Musical/Skits 
during the schoolwide International Day Celebration in May of 2017.     

Expenditures 

BUDGETED 

LCFF Base Rate: 
 

2100 $8,000 

4310: $10,000 

ESTIMATED ACTUAL 

  

2000-2999 Classified Salaries LCFF BASE $6500 (SILVERS) 

4000-4999 Books & Supplies  LCFF BASE $1000 (BOOKS) 

 

Action 2.8 Outdoor Classroom Empty Cell 

Actions/Services 

PLANNED 

Students will help create and maintain a living 
outdoor classroom. Students will create art that 
will be on displayed in the "thinking" area. 

ACTUAL 

Students, teachers and the CAPE community enjoyed the outdoor 
classroom and the space was used daily.  Students helped to 
maintain the space.  Parents enjoyed meeting in the area both 
before and after school.  Classes were held in the outdoor 
classroom each day (math, science, language arts, life skills, 
Spanish, reading and art).     

Expenditures 

BUDGETED 

LCFF Base Rate” 

 

4400: $20,000 

ESTIMATED ACTUAL 

4000-4999 Books & Supplies LCFF BASE $18,082 (OUTDOOR 
CLASSROOM) 

5000-5999 Operating Services LCFF BASE $10,968 (OUTDOOR 
CLASSROOM) 
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Action 2.9 Band and Strings Empty Cell 

Actions/Services 

PLANNED 

Band will be a required half-year course for 
fourth graders. It will also be a voluntary 
program for students in grades 4-8, which 
takes place both during school and after 
school. A voluntary strings program will be 
added for students in grades 3-5. 

ACTUAL 

Band was a required half-year course for fourth graders.  Each 
fourth-grade class commenced their learning with a concert for their 
parents.   Band was also offered for students in grades 5-8, which 
took place both during school and after school. A voluntary strings 
program was added for students in grades 2-5 before school and 
CAPE had 20 students who chose to participate and 2 staff 
members.   

Expenditures 

BUDGETED 

LCFF Base Rate: 
 

2100: $5,500 

ESTIMATED ACTUAL 

2000-2999 Classified Salaries LCFF BASE $4,000 ( LUVI) 

1000-1999 Certificated Salaries LCFF BASE $1,500 ( KAVON) 

Action 2.10 Artist and Composer Empty Cell 

Actions/Services 

PLANNED 

All classes will receive monthly presentations 
on the artist and composer of the month. 

ACTUAL 

All classes received monthly presentations on the artist and 
composer of the month.  All classes studied the same artists and 
the same composers.  CAPE held an “art walk” during the open 
house displaying art from all the artist studied over the course of the 
year.  

Expenditures 

BUDGETED 

LCFF Base Rate: 
 

2100: $5,500 

ESTIMATED ACTUAL 

4000-4999 Books & Supplies LCFF BASE  $1861 (ART) 

5000-5999 Operating Services LCFF BASE $372 (ART TRAINING) 

 

Action 2.11 Sports Empty Cell 

Actions/Services 

PLANNED 

School-sponsored after-school, competitive 
sports teams will be organized for students in 
grades 6-8.  CAPE will purchase uniforms and 
equipment as needed to make the program 
successful.  Students in grades 4-8 will 

ACTUAL 

School-sponsored after-school, competitive sports teams were 
organized for students in grades 6-8.  CAPE purchased equipment 
as needed to make the program successful.  Students in grades 4-8 
participated in the Camarillo City Wide Track and Field Day.  
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participate in the Camarillo City Wide Track 
and Field Day. 

Expenditures 

BUDGETED 

LCFF Base Rate: 
 

5851: $9,000 

4390: $1,000 

ESTIMATED ACTUAL 

 

1000-1999 Certificated Salaries LCFF BASE $10,250 (COACH 
STIPENDS) 

4000-4999 Books & Supplies LCFF BASE  $2944 (PE EQUIPMENT) 

 

Action 2.12 Spanish Empty Cell 

Actions/Services 

PLANNED 

CAPE will hire a part time Spanish Teacher to 
provide Spanish instruction to all students in 
grades K-5. Students in grades 6-8 can 
voluntarily take Spanish class as their 6th 
period Elective Class. 

ACTUAL 

CAPE hired a part time Spanish Teacher to provide Spanish 
instruction to all students in grades K-5. Students in grades 6-8 took 
Spanish class as their 6th period Elective Class for 1/6th of the 
school year.  This was not a voluntary program as initially planned.  
CAPE implemented it was one of the six mandated electives all 
middle school students take during the school year.   

Expenditures 

BUDGETED 

LCFF Base Rate: 
 

1110: $14,400 

ESTIMATED ACTUAL 

 
1000-1999 Certificated Salaries LCFF BASE $19,000 (PINEDA) 
4000-4999 Books & Supplies LCFFBASE $6,884 (BOOKS/WBOOKS) 

ANALYSIS 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

CAPE provided all students with a well-rounded education that included art, music, physical education and more.  
CAPE continues to offer new innovative programs to help all students access the curriculum and be bring curriculum 
to life.  This LCAP brought Spanish education to all grade levels.  One unplanned benefit that happened within this 
action was a boost in confidence within our English Learner population, an opportunity for more leadership roles and 
an increase of enjoyment to attending school within this subgroup.     

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal 
as measured by the LEA. 

Intervention continues to be an area where CAPE will continue to try new ideas and explore different 
programs.  Although all students who participated in the CAPE after school intervention program made 
progress, the CAPE intervention crew felt that more intervention is needed.  Each teacher was provided 
with a staff development book on how to run intervention centers as a possible model for next year.  The 
teachers will continue to implement storyline and project based learning units to engage further students 
with high level thinking skills.  CAPE continues to foster that exploration not acceleration is how to teach 
high achieving students. 



 

Page 15 of 65 

Goal 3 
To prepare students to be competitive in high school and beyond, CAPE will meet state standards, and students will be 
well-versed in technology. 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Annual Measurable Outcomes: 

EXPECTED ACTUAL 

CAPE will meet state testing targets as they become available. 
 
Students in grades K-3 will use technology at least twice a month related to their 
learning. 
 

Fourth through eighth graders will use technology at least twice a week related to 
their learning. 

CAPE tested all students in grades 3-8 through the CAASSP testing 
system.  Although final reported scores are not available at the time of 
this LCAP, the report summary that is readily available shows that 
CAPE students are meeting State Testing Targets. 

 

Students in grades K-3 used technology on average at least twice per 
month related to their instruction. 

 

Students in grades 4-8 used technology at least twice per week on 
average relating to their instruction with middle school students 
averaging almost daily use. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual 
Expenditures. 

The amount budgeted in the theatre action was more than the actual estimated expense.  The Boys and 
Girls club ended up donating their facility to CAPE after the local theatre that we had anticipated using 
had a conflict.  The stage was purchased by CAPE during the summer and fell under the 2015-2016 
school year budget.  The lights purchased were adequate for the new facility and no other lights had to 
be purchased.  The facility also came with a sound system, something that CAPE had anticipated 
needing to purchase.   

Describe any changes made to this goal, 
expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

The term cross grade collaboration is confusing to parents and students when reading the goal.  The new 
LCAP will slightly alter the wording of the goal.  Although all the programs are extremely important to a 
well-rounded education at CAPE, some of the actions/services are repeated and could be condensed into 
few actions.  During the renewal of the LCAP, alterations to the service/action should make the goal more 
precise and focused. 
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ACTIONS / SERVICES 

 

Action 3.1 Credentials Empty Cell 

Actions/Services 

PLANNED 

Teachers will hold a valid California Teacher 
Credentialing certificate, permit, or other 
document equivalent to what a teacher in other 
public schools would be required to hold and 
CAPE will assign teachers to grade levels and 
subject matters that are consistent with their 
credentials and experience. 

ACTUAL 

All CAPE teachers held a valid California Teacher 
Credentialing certificate, permit, or other document 
equivalent to what a teacher in other public schools would 
be required to hold and CAPE assigned teachers to grade 
levels and subject matters that were consistent with their 
credentials and experience. 

Expenditures 

BUDGETED 

 
$0 

ESTIMATED ACTUAL 

  0 

Action 3.2 California Common Core Standards Materials Empty Cell 

Actions/Services 

PLANNED 

Pupils will have access to materials aligned with 
California Common Core. The goal for 2016-17   
is to pilot 2 different Language Art programs 
(ReadyGen and National Geographic). Teachers 
in grades 1 and grades 4 will be trained and teach 
the curriculum for the school year. They will report 
during staff meetings about the pros and cons of 
the programs. CAPE administration will also meet 
with other charters about how the LA programs 
they purchased are meeting their students’ needs 
both with intervention and challenge. 

ACTUAL 

CAPE started the year piloting the two programs as planned.  
Second grade and kindergarten then wanted to pilot Lucy Calkins 
as those pilots were added.  Fourth grade quickly discovered that 
ReadyGen was not the right fit for CAPE and switched to the 
National Geographic pilot that first grade was using.  Although 
CAPE liked the National Geographic, it was determined that Lucy 
Calkins Reader and Writers was the better fit for the CAPE 
community and CAPE has adopted the program for grades K-5.  
Administration attended a training in Wisconsin on implementation 
of the program and hired a trainer to come to CAPE on June 14th 
and 15th to train all teachers.  CAPE purchased new science kits to 
get ready for the Next generation science standards and move the 
science curriculum to be aligned with state expectations. 

Expenditures 

BUDGETED 

LCFF Base Rate: 
 

4110: $60,500 

 

Supplemental & Concentration Grant 

ESTIMATED ACTUAL 
 

4000-4999 Books & Supplies LCFF BASE  $26,887 (FOSS) 

5000-5999 Operating Services LCFF SC $7,000 (LC TRAIN) 
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4110: $5,500 

 

Action 3.3 CAASPP Empty Cell 

Actions/Services 

PLANNED 

Teachers will be trained to competently administer 
the Smarter Balanced assessments to all 
qualifying students, and technology will support 
Smarter Balanced testing. 

ACTUAL 

All CAPE Teachers in grades 3-8 were trained to 
competently administer the CAASSP assessments to all 
qualifying students.  CAPE technology was able to support 
state testing with enough IPADs, keyboards, headphones 
and bandwidth to support up to 200 students testing at the 
same time. 

Expenditures 

BUDGETED 
 

$0 

ESTIMATED ACTUAL 

  $0 

 

Action 3.4 Report Cards Empty Cell 

Actions/Services 

PLANNED 

Report cards will reflect California Common Core 
with a focus on math and science this year. 

ACTUAL 

All report cards have been updated to California Common 
Core.  

Expenditures 

BUDGETED 

 

$0 

ESTIMATED ACTUAL 

  $0 

   

Action 3.5 Technology Empty Cell 

Actions/Services 

PLANNED 

Teachers will create lesson plans and projects that 
will utilize technology in the classrooms, and 
technology will be adequate to meet the student's 
needs. 

ACTUAL 

Teacher created lesson plans and projects that utilized 
technology in the classrooms, and technology was adequate 
to meet the student's needs.  New Ipads and notebooks 
were purchased to replace models that were obsolete. 

Expenditures 

BUDGETED 

LCFF Base Rate: 

 

ESTIMATED ACTUAL 

 

4000-4999 Books & Supplies LCFF BASE  $43,000 (IPADS ETC)  
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4400: $5,000 

5200: $500 

9400: $15,000 

4000-4999 Books & Supplies LCFF BASE  $3,878  (APPLE TV 
SPEAKERS KEYBOARDS) 

 

ANALYSIS 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

All teachers used technology on a regular basis.  Teachers had the opportunity to share best practices with 
technology and use different presentation techniques to present to each other during staff and crew meetings.  
OUHSD helped with the training and implementation of the CAASSP testing and all 3rd – 8th grade students were 
tested within the given time window.  All curriculum at CAPE has shifted to common core and all report cards have 
been updated and reflect the standards and expectations of each grade level.   

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal 
as measured by the LEA. 

All the actions and services listed were effective in meeting goal number 3 of the CAPE LCAP as 
determined by the measures listed under the goal.  Technology still remains an important priority to the 
CAPE community as shown in the LCAP survey.  The initial one to one IPAD roll out wasn’t seen as 
important to the K-2 student/parent population through conversations in chatter time, PTSO meetings and 
the LCAP survey.  Incorporating technology into meaningful lessons and part of the regular instruction 
continues to be in important aspect of the CAPE culture and curriculum. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual 
Expenditures. 

CAPE had planned on purchasing a “box” program for the new common core language arts adoption and 
had budgeted over $60,000 for the new materials.  After piloting a few different options, the CAPE 
community reported that a “box” program was not the type of program that would work with the CAPE 
population.  CAPE purchased Lucy Calkins Readers and Writers instead.  This program utilizes novel 
reads and books by level.  The initial cost of the program is much less than the estimated $60,000.  This 
program will have on going costs in the purchase of classroom library books and reading materials at 
many different levels.  CAPE also had two days of training with a specialist from the Teachers Institute 
and on-going training will continue to be important with this program.  CAPE also determined that many of 
the IPADS and laptops on site needed to be upgraded for new apps and programs that are essential to 
the programs at CAPE.  CAPE exceeded the budgeted amount in technology to purchase new 
equipment. 

Describe any changes made to this goal, 
expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

The report cards have all be updated to common core and this service/action will be removed from future 
LCAPs.  The new language arts program will take additional purchasing of materials each year and will 
continue to be part of the LCAP.  With the money left over from the under estimation of common core 
materials, CAPE bought new Foss science kits.  These kits are mentioned in future year LCAPs and will 
be altered to be seen as an update not a new purchase as they were purchased this year. 



 

Page 19 of 65 

Goal 4 
Facilities will be physically safe, students will feel emotionally safe, and all stakeholders will collaborate as partners in the 
students' education. 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL _Citizenship_____________________________________ 

Annual Measurable Outcomes: 
 

EXPECTED ACTUAL 

CAPE will be 100% compliant with all items on the Facility Inspection Tool. 
 
Students' families will average 35 hours of volunteer time for the year. 
 
CAPE will provide communication opportunities for families each month 
through Chatter Time. PTSO meetings and Board of Directors' Meetings. 
 
100% of students will receive educational resources as related to character 
education/social skills. 
 

Students will learn how to participate positively within the CAPE community and 
the larger, surrounding community, preparing them for a lifetime of positive 
contributions to society. 

CAPE was 100% compliant with all items on the Facility Inspection Tool 
for the 2016-2017 school year. 
 
CAPE families averaged 32 hours of volunteer time for the year through 
the “Keeping Track” app.  These numbers might be low in comparison 
to actuals because it relies on families going into the app to log hours. 
 
CAPE provided communication opportunities for families each 
month through Chatter Time, PTSO meetings and Board of 
Directors' Meetings. 
 
100% of students received educational resources related to character 
education/social skills.  CAPE utilized the program Second Step. 
 

Students participated positively within the CAPE community.  The Junior 
Optimist Club had 15 members this year and helped with a Camarillo 
Community event.  The sixth grade classes held a “giving party” at the 
holiday and gave back to the Camarillo community.  CAPE held a can 
drive at Halloween time “Trick or Treat so others can Eat” and collected 
over 3,000 cans of food for the Ventura County Food Share program. 

ACTIONS / SERVICES 
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Action 4.1 Facilities Empty Cell 

Actions/Services 

PLANNED 

School facilities will be maintained in good repair, 
as measured by the state's Facility Inspection 
Tool. 

ACTUAL 

School facilities were maintained in good repair, as measured 
by the state's Facility Inspection Tool. 

Expenditures 

BUDGETED 

LCFF Base Rate: 
 
5630: $5,000 
4370: $14,000 

ESTIMATED ACTUAL 

2000-2999 Classified Salaries LCFF BASE $92,000 

4000-4999 Books & Supplies LCFF BASE  $1,914 

5000-5999 Operating Services LCFF BASE $26,372 (PAINTING ET 

AL) 

Action 4.2 Volunteers Empty Cell 

Actions/Services 

PLANNED 

A database will be maintained to match volunteers 
with volunteer opportunities. Throughout the year, 
communications will go out regarding volunteer 
activities from the teachers and the volunteer 
coordinator. 

ACTUAL 

CAPE purchased a new volunteer tracking system called 
“Track it Forward”.  Parent volunteer opportunities were 
posted on the weekly email that goes to all parents.  The 
volunteer opportunities were also available on the PTSO 
website.  The PTSO created a volunteer brochure that 
highlighted all the great opportunities for volunteering at 
CAPE. CAPE’s IT manager worked closely with the PTSO and 
helped to train the VP of volunteers on uploading parent 
information into the system, running reports for administration 
and tracking parent volunteer hours.  He also created a how to 
sheet and presented on both chatter time and a PTSO 
meeting.   

Expenditures 

BUDGETED 

LCFF Base Rate: 
 

5300: $600 

ESTIMATED ACTUAL 

   

5000-5999 Operating Services LCFF BASE $288 (OUR VOLTS) 

5000-5999 Operating Services LCFF BASE $200 (COPIES) 

2000-2999 Classified Salaries LCFF BASE $37,080 (IT MANAGER)  

Action 4.3 Communications Empty Cell 

Actions/Services 

PLANNED 

Notices of board meetings, board agendas and 
board minutes will be distributed both in print and 

ACTUAL 

Notices of board meetings, board agendas and board minutes 
were distributed both in print and electronically. 
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electronically. Communication about board 
meetings, Chatter Time and other ongoing 
activities will go out to parents and family 
members via emails, flyers and automated phone 
calls. 

Communication about board meetings, Chatter Time and 
other ongoing activities went out to parents and family 
members via emails, flyers on and automated phone calls.  
CAPE purchased an electronic sign for the front of the school 
that flashes daily announcements.  CAPE switched from a 
“vertical response” email system where parents had to sign-up 
to get weekly emails, to a system connected to the student 
information system that automatically updated parent emails 
and parents did not need to “sign-up” to receive information. 

Expenditures 

BUDGETED 

LCFF Base Rate: 
 

2400: $500 

4350: $1,300 

ESTIMATED ACTUAL 

 

5000-5999 Operating Services LCFF SC $500 (COPIES) 

4000-4999 Books & Supplies LCFF SC $17,100 (SIGN)   

   

 

Action 4.4 Social Skills Empty Cell 

Actions/Services 

PLANNED 

CAPE will focus on good citizenship, which may 
include activities connected to CAPE's Super 
Seven Principles, CAPE's Student Wide Learning 
Outcomes; "Big Buddies"; Second-Step Social 
Skills Program and/or community service projects. 

ACTUAL 

CAPE focused on good citizenship and teaching lessons from 
the social emotional curriculum “second step”.  Middle school 
students participated in manic Monday team building 
activities.  Students in grades K-5 used responsive classroom 
procedures, morning meetings and other activities to promote 
community and good citizenship.  CAPE started a playground 
program called “buddy benches” to be used if a student 
needed a friend during recess time.    

Expenditures 

BUDGETED 
 

LCFF Base Rate: 

4310: $2,500 

ESTIMATED ACTUAL 

 

4000-4999 Books & Supplies LCFF Base $2500 (Buddy Benches) 

Action 4.5 Social Emotional Empty Cell 

Actions/Services 

PLANNED 

A part-time school counselor will continue to work 
with students individually or in a group setting. 
The counselor may work on social skills, 

ACTUAL 

CAPE hired two part-time counselors.  One counselor held 
after school groups with middle school girls on socialization 
(happened 3 times during the school year).  The other 
counselor met with students who needed additional 
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academic organization or specific skills as 
suggested by the SST (school study team). 

counseling support as identified through SST or by parent 
request.  The part time counselor’s case load was anywhere 
from 10-20 students at a time.  She would meet one on one or 
in a group setting.   The Speech Pathologist ran small social 
groups to work on peer relationships and figurative language 
skills.  She was able to observe students on the playground 
and work with the teachers and campus supervisors on 
suggestions and scenario cards. 

Expenditures 

BUDGETED 

Supplemental & Concentration Grant: 

 

1200: $12,800 

ESTIMATED ACTUAL 

5000-5999 Operating Services LCFF SC $10,000 (EMPIRE) 

5000-5999 Operating Services LCFF SC $800 (EMBRY) 

5000-5999 Operating Services LCFF BASE $2500 (SEATS) 

 

ANALYSIS 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

CAPE implemented all the actions and services as indicated to achieve the desired goal for the 2016-2017 LCAP.  
CAPE is still working on an accountability system for tracking volunteer hours.  The parents of CAPE volunteer a lot of 
time, but often do not report their hours into the computer system.  This causes our overall volunteer averages to be 
lower than our actual hours.  

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal 
as measured by the LEA. 

As noted above the volunteer hour tracking system needs to be simplified for all parents to feel 
comfortable reporting volunteer hours.  We are hoping with the new app that CAPE is purchasing, that 
everything in one place will make things easier on our population.    

Explain material differences between Budgeted 
Expenditures and Estimated Actual 
Expenditures. 

CAPE was over budget on communication with the purchase of the new electric sign.  This is a sign that 
will be used for many years and has received a positive rating from the CAPE community.  It can be easily 
viewed as parents are bringing their children to school or picking them up at the end of the day. 

Describe any changes made to this goal, 
expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

CAPE will be adding a suicide prevention and awareness program during the 2017-2018 school year.  
The afterschool “girls” group was not as well received by our middle school population as anticipated.  
This program will not be offered in the coming years, but CAPE is hoping to increase the amount of time 
our counselor is available to meet with students.  CAPE will continue to work on teaching social emotional 
skills, problem solving, conflict resolution and bullying awareness and reporting. CAPE will be purchasing 
and maintaining a new CAPE specific app available for download onto parents’ smartphones.  This will 
allow CAPE to push notifications regarding volunteer opportunities, events happening on campus and can 
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link with the student reporting system to alarm parents of missing assignments and low performance as 
set by parent request.  
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Stakeholder Engagement 

LCAP Year  2017–18    2018–19    2019–20 

Empty Cell 

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

The CAPE community was invited to complete an LCAP survey.  The survey was conducted by Survey Monkey and the link was provided by an email to all parents via the 
student information system, it was linked twice on the weekly CAPE announcements that are sent via email, the teachers blasted the survey out via their classroom email 
systems, the link was posted on the CAPE Facebook page.  The link was also put on a flyer distributed via the school Wednesday home school communication folder system.  
The survey opened on April 25, 2017 and closed on May 14, 2017.  The results of the LCAP survey were presented at an LCAP meeting on Monday May 15th 2017.   

 

Board of Directors’ Meeting:  The CAPE Board of Directors meets monthly in a formal public hearing.  The CAPE board has two parent representatives, two staff representatives, 
and a Camarillo community member.  Each board agenda for the 2016-2017 had a non-action item report by administration on the LCAP to discuss the progress of the current 
goals and share ideas that were brought forth by the stakeholders to alter current goals or to create new goals.  Boarding meeting dates were:  August 22, 2016; October 17, 
2016; November 28, 2016; January 23, 2017; February 3, 2017; March 27, 2017; May 1, 2017; May 15, 2017; June 12, 2017. 

 

PTSO Meetings:  Each month during the administration report to the PTSO, administration discussed the LCAP’s current goals and progress and areas where CAPE could 
improve.  The PTSO board (which has 9 members), at least 2 teacher representatives, at least 4 students and many parents attend the monthly meetings and were able to 
have open discussion and brainstorm ideas and provide feedback.  PTSO meetings dates were: September 2, 2016; October 7, 2016; November 4, 2016; December 2, 2016; 
January 6, 2017; February 3, 2017; March 3, 2017; April 7, 2017; May 5, 2017; June 2, 2017. 

 

Administration Chatter Time LCAP presentations:  The first Tuesday of every month the CAPE co-directors hold an informal information session called “chatter time”.  Parents 
and community members come to the table with administration to discuss various topics that pertain to CAPE, CAPE philosophy, CAPE curriculum and anything else parents 
have questions or suggestions.  The LCAP’s current goals, progress and ways to improve were discussed at each chatter time.  This is an excellent opportunity to gain 
suggestions and ideas from parents who might not feel comfortable speaking at a formal PTSO or Board Meeting.  Chatter time dates were: September 6, 2016; October 4, 
2016; November 1, 2016; December 6, 2016; February 7, 2017; March 7, 2017; April 4, 2017; May 2, 2017. 

 

Staff Meetings and Crew Meetings:  The teachers and administration discussed the LCAP goals weekly in either staff meeting (whole staff) or in crew meetings (smaller groups 
of teachers divided into crews with specific topics, ie: curriculum, instruction, intervention, school culture and assessment).  New goals for the 2016-2017 school year were 
discussed and how things were progressing and how to make improvements. 

 

Student Focus Group Meetings with Administration: Random students are invited to sit informally with administration once per month to discuss how things are going at CAPE 
from a student perspective.  Students are randomly selected by same grade level each month (ie: September administration meet with 5 sixth graders).  Groups of students 
range from 4 to 10.  LCAP goals and new programs were discussed and new ideas brainstormed. 

IMPACT ON LCAP AND ANNUAL UPDATE 

How did these consultations impact the LCAP for the upcoming year? 
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Teacher training and staff development for improvement in teaching techniques was rated as the most important by the LCAP survey from both staff and the parent community.  
From meetings with students, parents, the CAPE counselor and middle school staff CAPE has decided to invest in a suicide prevention and awareness program for grades 6-
12.  A topic of conversation at many of the chatter times, PTSO meetings and student meetings was the current human growth and development curriculum taught at CAPE.  
The program was purchased at the inception of CAPE 10 years ago and needs to be updated.  The material is out of date and the time line needs to be reviewed for when each 
section is being taught.  CAPE will create a task force to help review material and propose a new time line of instruction.  The task force will present to the CAPE Governing 
Board for final review and approval.  After communication with OUHSD and the LCAP survey, it was determined that CAPE should offer the PSAT 8/9 to all 8th and 9th graders 
enrolled at CAPE.  This is test that is often not available to all students due to financial reasons and awareness.  CAPE will provide the test free of charge, administer the test 
and make the testing date available to all students.  Students enrolled in grade 10 will also be given the opportunity to take the PSAT 10.  The social emotional program 
continues to be an important aspect of the CAPE curriculum and CAPE will continue to work on implementation along with problem solving and conflict resolution.  Although all 
students showed academic improvement, CAPE will continue to work on our intervention program and find innovative ways to encourage students to take advantage of this 
program. 
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Goals, Actions, & Services 

 

Strategic Planning Details and Accountability 
 

  New                               Modified                                       Unchanged 

Goal 1 

Students will discover the joy of learning and retain what they have learned through hands-on learning, resulting in 
students being self-motivated and engaged in their own education. 

 

Empty Cell 

State and/or Local Priorities Addressed by this 
goal: 

STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL __Intrinsic Motivation____________________________________ 

Identified Need  To become responsible lifelong learners, students need to be inspired by their own curiosity and 
intrinsically rewarded by their accomplishments through hands-on learning. 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

CAPE will meet or 
exceed a 96% 
attendance rate. 

 

CAPE meets or exceed a 
96% attendance rate. 

 

   

Less than 10% of 
students will be 
chronically absent 

Less than 10% of CAPE 
students are chronically absent 

   

Suspension and 
expulsion rates will be 
less than 2% 

CAPE suspension and expulsion 
rate is less than 2% 

   

The dropout rate in 
will be zero 

The dropout rate is zero    
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CAPE will enroll 
between 1-10 
students in grades 9-
12 

CAPE expanded into grades 
9-12 starting with the 2017-
2018 school year.  Baseline 
will be set in 2017-2018. 
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PLANNED ACTIONS / SERVICES 

 

 

Action 1.1 Empty Cell Empty Teacher Training 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served 
 All          Students with Disabilities       [Specific Student 

Group(s)]___________________  

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated 

Student Group(s) 

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged 
 New      Modified      

Unchanged 

Teachers will attend training that support the curriculum and philosophies of 
CAPE.  At least one training will focus on English Learner support, foster 
youth support and resources or resources for students from low income 
households. 

Teachers will attend training that support 
the curriculum and philosophies of 
CAPE. At least one training will focus on 
English Learner support, foster youth 
support and resources or resources for 
students from low income households. 

Teachers will attend training that 
support the curriculum and 
philosophies of CAPE. At least 
one training will focus on English 
Learner support, foster youth 
support and resources or 
resources for students from low 
income households. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 
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2017-18 2018-19 2019-20 

Amount $8,000 Amount $9,000 Amount $10,000 

Source 
LCFF Base Rate $5,000 

Supplemental and Concentration Rate $3,000 
Source 

LCFF Base Rate 
$5,000 

Supplemental 
and 
Concentration 
Rate $3,000 

Source 

LCFF Base Rate 
$5,000 

Supplemental and 
Concentration 
Rate $3,000 

Budget Reference 

4000-4999 Books & Supplies  

5000-5999 Operating Expenses 
(Travel/Conference) 

Budget Reference 

4000-4999 Books & 
Supplies 

5000-5999 
Operating 
Expenses 
(Travel/Conference) 

Budget 
Reference 

4000-4999 Books & 
Supplies 

5000-5999 Operating 
Expenses 
(Travel/Conference) 

Action 1.2 Empty Cell Field Trips Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served 
 All          Students with Disabilities       [Specific Student 

Group(s)]___________________  

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated 

Student Group(s) 

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

ACTIONS/SERVICES 
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2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged 
 New      Modified      

Unchanged 

Teachers will integrate field trips into their instruction, ensuring that field 
trips are connected to their classroom instruction with time allotted for 
learning activities before, during and after each field trip.  

Teachers will integrate field trips into their 
instruction, ensuring that field trips are 
connected to their classroom instruction 
with time allotted for learning activities 
before, during and after each field trip. 

Teachers will integrate field trips 
into their instruction, ensuring that 
field trips are connected to their 
classroom instruction with time 
allotted for learning activities 
before, during and after each field 
trip. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $30,000 Amount $30,000 Amount $30,000 

Source 
LCFF Base Rate: Fundraising/ Donations  29k 

LCFF Supplemental Concentration  1k 
Source 

LCFF Base Rate: 
Fundraising/ 
Donations 

Source 
LCFF Base Rate: 
Fundraising/ 
Donations 

Budget Reference 5000-5999 Operating Services – FUNDRAISING Budget Reference 
5000-5999 
Operating Services 
– FUNDRAISING 

Budget 
Reference 

5000-5999 Operating 
Services – 
FUNDRAISING 

Action 1.3 Empty Cell Orientation 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to 

Unduplicated Student Group(s) 
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Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  
 New     Modified     

Unchanged 
 New      Modified      

Unchanged 

The orientation given on tours will be reviewed and possibly modified to ensure 
that incoming families understand CAPE's focus on intrinsic motivation. A focus 
on CAPE's philosophy will also be more intentionally incorporated into back-to-
school nights, staff meetings and other communication channels with 
stakeholders. 

The orientation given on tours will be 
reviewed and possibly modified to 
ensure that incoming families 
understand CAPE's focus on intrinsic 
motivation. A focus on CAPE's 
philosophy will also be more 
intentionally incorporated into back-to-
school nights, staff meetings and 
other communication channels with 
stakeholders. 

The orientation given on tours 
will be reviewed and possibly 
modified to ensure that 
incoming families understand 
CAPE's focus on intrinsic 
motivation. A focus on CAPE's 
philosophy will also be more 
intentionally incorporated into 
back-to-school nights, staff 
meetings and other 
communication channels with 
stakeholders. 

BUDGETED EXPENDITURES  Empty Cell 

2017-18 2018-19 2019-20 

Amount $500 Amount $500 Amount $500 

Source LCFF Base Rate Source LCFF Base Rate Source 
LCFF Base 
Rate 

Budget 
Reference 

5000-5999 Operating Services 
Budget 
Reference 

5000-5999 Operating 
Services 

Budget 
Reference 

5000-5999 
Operating 
Services 

Action 1.4 Empty Cell Empty Marketing 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 
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OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated 

Student Group(s) 

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  
 New     Modified     

Unchanged 
 New      Modified      

Unchanged 

CAPE will focus a campaign that will help inform the outer community, 
specifically students from Spanish speaking families and low income 
households, about CAPE and the lottery process. 

CAPE will focus a campaign that 
will help inform the outer 
community, specifically students 
from Spanish speaking families 
and low income households, about 
CAPE and the lottery process 

CAPE will focus a campaign that will 
help inform the outer community, 
specifically students from Spanish 
speaking families and low income 
households, about CAPE and the 
lottery process 

BUDGETED EXPENDITURES  Empty Cell 

2017-18 2018-19 2019-20 

Amount $500 Amount $500 Amount $500 

Source LCFF Base Rate Source LCFF Base Rate Source LCFF Base Rate 

Budget Reference 5000-5999 Operating Services 
Budget 
Reference 

5000-5999 Operating 
Services 

Budget 
Reference 

5000-5999 Operating 
Services 

Action 1.5 Empty Cell Assemblies Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  
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Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated 

Student Group(s) 

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  
 New     Modified     

Unchanged 
 New      Modified      Unchanged 

At least one parent education event will happen. Either an outside 
speaker or teachers will present parents with information on either 
curriculum or philosophy. At least one student assembly will happen that 
enhances the school's philosophy or curriculum. 

At least one parent education event 
will happen.  Either an outside 
speaker or teachers will present 
parents with information on either 
curriculum or philosophy. At least 
one student assembly will happen 
that enhances the school's 
philosophy or curriculum. 

At least one parent education event will 
happen.  Either an outside speaker or 
teachers will present parents with 
information on either curriculum or 
philosophy. At least one student 
assembly will happen that enhances the 
school's philosophy or curriculum. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $7,000 Amount $7,000 Amount $7,000 

Source Supplemental and Concentration Rate Source 
Supplemental and 
Concentration Rate 

Source 
Supplemental and 
Concentration Rate 

Budget 
Reference 

5000-5999 Operating Services (Assemblies) 
Budget 
Reference 

5000-5999 Operating 
Services (Assemblies) 

Budget 
Reference 

5000-5999 Operating 
Services (Assemblies) 

Action 1.6 Empty Cell Attendance Cell 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  
 New     Modified     

Unchanged 
 New      Modified      Unchanged 

CAPE will communicate with parents regarding the importance of 
attending school at least twice during the school year. A student 
who are considered chronically absent or excessively tardy will 
receive notification from CAPE and a plan will be set in place to make 
improvements on his or her absences and/or tardies. 

CAPE will communicate with parents 
regarding the importance of attending 
school at least twice during the 
school year. A student who are 
considered chronically absent or 
excessively tardy will receive 
notification from CAPE and a plan will 
be set in place to make 
improvements on his or her absences 
and/or tardies. 

CAPE will communicate with parents 
regarding the importance of attending 
school at least twice during the school year.
 A student who are considered 
chronically absent or excessively tardy will 
receive notification from CAPE and a plan 
will be set in place to make improvements 
on his or her absences and/or tardies. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $0 Amount $0 Amount $0 

Source  Source  Source  
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Budget 
Reference 

 
Budget 
Reference 

 
Budget 
Reference 

 

 

  New                               Modified                                       Unchanged 

Goal 2 

CAPE will seek to provide a well-rounded education that includes not only academic content, but also 
education in the arts, music, physical fitness and other areas, while tailoring instruction to the individual 
backgrounds, abilities and interests of all children, including low achievers, high achievers and English- 
language learners. 

 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL __ ____________________________________ 

Identified Need  To become responsible lifelong learners, students need to be inspired by their own curiosity and 
intrinsically rewarded by their accomplishments through hands-on learning. 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

A majority of low-
performing students 
receiving intervention within 
a year will be brought to 
grade level in their focus 
areas of concern. 

A majority of low-
performing students 
receiving intervention 
within a year will be 
brought to grade level in 
their focus areas of 
concern. 

   

A majority of high-
performing students will 
achieve greater depth and 
complexity in their focus 
areas of accelerated 
aptitude. 

A majority of high-
performing students will 
achieve greater depth 
and complexity in their 
focus areas of 
accelerated aptitude. 
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75% of English-language 
learners who have completed 
one year of instruction will be 
reclassified based on the 
California English Language 
Development Test and students', 
teachers' and parents' 
observations. 

75% of English-
language learners who 
have completed one 
year of instruction will 
be reclassified based on 
the California English 
Language Development 
Test and students', 
teachers' and parents' 
observations. 

   

100% of students will receive a 
well-rounded education that 
includes music, P.E., arts and 
other subjects related to their 
enrichment as lifelong learners. 

100% of students receive a 
well-rounded education 
that includes opportunities 
for music, PE, art and 
other subjects. 
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PLANNED ACTIONS / SERVICES 

 

Action 2.1 Empty Cell Intervention Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  
 New     Modified     

Unchanged 
 New      Modified      Unchanged 

Teachers will continue to implement and evaluate 
intervention materials and refine formative and summative 
assessments for low-achieving students 

Teachers will continue to 
implement and evaluate 
intervention materials and refine 
formative and summative 
assessments for low-achieving 
students 

Teachers will continue to implement and evaluate 
intervention materials and refine formative and 
summative assessments for low-achieving students 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $14,000 Amount $14,000 Amount $14,000 

Source Supplemental & Concentration Rate Source 
Supplemental & 
Concentration Rate 

Source Supplemental & Concentration Rate 
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Budget 
Reference 

1000-1999 Certificated Salaries  

2000-2999 Classified Salaries 

4000-4999 Books & Supplies 

5000-5999 Operating Services 

Budget 
Referen
ce 

4000-4999 Books & 
Supplies 

5000-5999 Operating 
Services 

Budget 
Referen
ce 

4000-4999 Books & Supplies 

5000-5999 Operating Services 

Action 2.2 Empty Cell Differentiation Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  
 New     Modified     

Unchanged 
 New      Modified      Unchanged 

Teachers will continue to assess and implement differentiation 
techniques, using assessments and input from students and 
parents to measure progress for high- achieving students. 

Teachers will continue to assess 
and implement differentiation 
techniques, using assessments and 
input from students and parents to 
measure progress for high- 
achieving students. 

Teachers will continue to assess and implement 
differentiation techniques, using assessments 
and input from students and parents to measure 
progress for high- achieving students. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $1,000 Amount $1,000 Amount $1,000 



 

Page 39 of 65 

Source LCFF Base Rate Source LCFF Base Rate Source LCFF Base Rate 

Budget Reference 
4000-4999 Books & Supplies  

5000-5999 Operating Services 

Budget 
Referenc
e 

4000-4999 Books & 
Supplies  

5000-5999 Operating 
Services 

Budget 
Referen
ce 

4000-4999 Books & Supplies  

5000-5999 Operating Services 

Action 2.3 Empty Cell Empty English Learners 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Teachers will be trained in techniques for teaching English-
language learners and incorporate them into the classroom, 
including Specially Designed Academic Instruction in English, 
active learning, prior knowledge and collaboration among 
students 

Teachers will be trained in techniques 
for teaching English-language learners 
and incorporate them into the 
classroom, including Specially Designed 
Academic Instruction in English, active 
learning, prior knowledge and 
collaboration among students 

Teachers will be trained in techniques for 
teaching English-language learners and 
incorporate them into the classroom, 
including Specially Designed Academic 
Instruction in English, active learning, prior 
knowledge and collaboration among 
students 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 
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Amount $7,000 Amount $7,000 Amount $7,000 

Source Supplemental & Concentration Rate Source 
Supplemental & 
Concentration Rate 

Source 
Supplemental & Concentration 
Rate 

Budget Reference 

1000-1999 Certificated Salaries 

4000-4999 Books &  Supplies 

5000-5999 Operating Services 

 

Budget 
Reference 

1000-1999 Certificated 
Salaries 

4000-4999 Books &  
Supplies 

5000-5999 Operating 
Services 

Budget 
Referenc
e 

1000-1999 Certificated Salaries 

4000-4999 Books &  Supplies 

5000-5999 Operating Services 

 

Action 2.4 Empty Cell Collaboration Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Teachers will collaborate within grade level teams and cross 
grade levels.  Teachers will be trained on how to use Data 
Teams to discuss assessments and use data analysis to drive 
instruction and share best practices. 

Teachers will collaborate within grade 
level teams and cross grade levels.  
Teachers will meet as Data Teams to 
discuss assessments and use data 
analysis to drive instruction and share 
best practices. 

Teachers will collaborate within grade level 
teams and cross grade levels.  Teachers will 
use Data Teams to discuss assessments and 
use data analysis to drive instruction and 
share best practices. 
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BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $3,000 Amount $3,000 Amount $3,000 

Source LCFF Base Rate Source LCFF Base Rate Source LCFF Base Rate 

Budget Reference 

1000-1999 Certificated Salaries 

4000-4999 Books &  Supplies 

5000-5999 Operating Services 

 

Budget 
Reference 

1000-1999 Certificated 
Salaries 

4000-4999 Books &  
Supplies 

5000-5999 Operating 
Services 

Budget 
Referenc
e 

1000-1999 Certificated Salaries 

4000-4999 Books &  Supplies 

5000-5999 Operating Services 

 

Action 2.5 Empty Cell Physical Fitness and CAPE Sports ProgramCell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Students will learn and apply principles of physical fitness and 
be exposed to various physical fitness activities. School-
sponsored after-school, competitive sports teams will be 
organized for students in grades 6-8.  CAPE will purchase 

Students will learn and apply principles 
of physical fitness and be exposed to 
various physical fitness activities. 
School-sponsored after-school, 

Students will learn and apply principles of 
physical fitness and be exposed to various 
physical fitness activities. School-sponsored 
after-school, competitive sports teams will be 
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uniforms and equipment as needed to make the program 
successful. Students in grades 4-8 will participate in the 
Camarillo City Wide Track and Field Day. 

competitive sports teams will be 
organized for students in grades 6-8.  
CAPE will purchase uniforms and 
equipment as needed to make the 
program successful. Students in grades 
4-8 will participate in the Camarillo City 
Wide Track and Field Day. 

organized for students in grades 6-8.  CAPE 
will purchase uniforms and equipment as 
needed to make the program successful. 
Students in grades 4-8 will participate in the 
Camarillo City Wide Track and Field Day. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $2,000 Amount $2,000 Amount $2,000 

Source LCFF Base Rate Source LCFF Base Rate Source LCFF Base Rate 

Budget Reference 4000-4999 Books & Supplies 
Budget 
Reference 

4000-4999 Books & Supplies 
Budget 
Referenc
e 

4000-4999 Books & Supplies 

Action 2.6 Empty Cell K-3 Music Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 
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 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Students in grades K-3 will learn and apply a basic 
understanding of music, such as reading notes and learning the 
vocabulary of music. 

Students in grades K-3 will learn and 
apply a basic understanding of music, 
such as reading notes and learning the 
vocabulary of music. 

Students in grades K-3 will learn and apply a 
basic understanding of music, such as reading 
notes and learning the vocabulary of music. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $6,000 Amount $6,000 Amount $6,000 

Source LCFF Base Rate Source LCFF Base Rate Source LCFF Base Rate 

Budget Reference 2000-2999 Classified Salaries 
Budget 
Referen
ce 

2000-2999 Classified Salaries 
Budget 
Referenc
e 

2000-2999 Classified Salaries 

Action 2.7 Empty Cell Theatre Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 
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An after-school performing arts program will be offered for 
grades 4-8 in the fall and grades 1-3 in the spring.  The 
program will expand to include a sound/lighting aspect for 
those students interested in the behind the scenes of theatre. 

An after-school performing arts program 
will be offered for grades 4-8 in the fall 
and grades 1-3 in the spring.  The 
program will include a sound/lighting 
aspect for those students interested in 
the behind the scenes of theatre.  In 
addition, the program will expand to 
include backdrop set design, make-up, 
and costume design. 

An after-school performing arts program will be 
offered for grades 4-8 in the fall and grades 1-3 
in the spring.  The program will include a 
sound/lighting aspect for those students 
interested in the behind the scenes of theatre.  
The program will include backdrop set design, 
make-up, and costume design. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $8,000 Amount $8,000 Amount $8,000 

Source LCFF Base Rate Source LCFF Base Rate Source LCFF Base Rate 

Budget Reference 

2000-2999 Classified Salaries  

4000-4999 Books & Supplies  

 

Budget 
Referen
ce 

2000-2999 Classified 
Salaries  

4000-4999 Books & Supplies  

 

Budget 
Referen
ce 

2000-2999 Classified Salaries  

4000-4999 Books & Supplies  

 

Action 2.8 Empty Cell Outdoor Classroom Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 
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2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Students will help create and maintain a living outdoor 
classroom.  The kindergarten class will create and maintain a 
garden to be added to the outside edge of the garden.   

Students will help create and maintain 
a living outdoor classroom. 

Students will help create and maintain a living 
outdoor classroom. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $2,000 Amount $2,000 Amount $2,000 

Source LCFF Base Rate Source LCFF Base Rate Source LCFF Base Rate 

Budget Reference 
4000-4999 Books & Supplies 

5000-5999 Operating Services 

Budget 
Referen
ce 

4000-4999 Books & Supplies 

5000-5999 Operating 
Services 

Budget 
Referen
ce 

4000-4999 Books & Supplies 

5000-5999 Operating Services 

Action 2.9 Empty Cell Band, Orchestra and Guitars 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 
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 New     Modified     Unchanged  
 New     Modified     

Unchanged 
 New      Modified      Unchanged 

Band will be a required half-year course for fourth 
graders. It will also be a voluntary program for students 
in grades 4-8, which takes place both during school and 
after school.  A voluntary strings program will be added 
for students in grades 2-5.  Students in grades 5-8 can 
take afterschool guitar classes. 

Band will be a required half-year 
course for fourth graders. It will also 
be a voluntary program for students in 
grades 4-8, which takes place both 
during school and after school. A 
voluntary strings program will be 
added for students in grades 2-5.  
Students in grades 5-8 can take 
afterschool guitar classes. 

Band will be a required half-year course for fourth 
graders. It will also be a voluntary program for 
students in grades 4-8, which takes place both 
during school and after school. A voluntary strings 
program will be added for students in grades 2-5.  
Students in grades 5-8 can take afterschool guitar 
classes. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $6,000 Amount $6,000 Amount $6,000 

Source 
Supplemental and Concentration 
Rate 

Source 
Supplemental and 
Concentration Rate 

Source Supplemental and Concentration Rate 

Budget Reference 
2000-2999 Classified Salaries 

1000-1999 Certificated Salaries 

Budget 
Referenc
e 

2000-2999 Classified 
Salaries 

1000-1999 Certificated 
Salaries 

Budget 
Referenc
e 

2000-2999 Classified Salaries 

1000-1999 Certificated Salaries 

Action 2.10 Empty Cell Artist and Composer Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 
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Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  
 New     Modified     

Unchanged 
 New      Modified      Unchanged 

All classes will receive monthly presentations on the 
artist and composer of the month. 

All classes will receive monthly 
presentations on the artist and 
composer of the month. 

All classes will receive monthly presentations on 
the artist and composer of the month. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $3,500 Amount $3,500 Amount $3,500 

Source LCFF Base Rate Source LCFF Base Rate Source LCFF Base Rate 

Budget Reference 
4000-4999 Books & Supplies 

 

Budget 
Referenc
e 

4000-4999 Books & 
Supplies 

 

Budget 
Referenc
e 

4000-4999 Books & Supplies 

 

Action 2.11 Empty Cell Human Growth and Development 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 
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ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

CAPE will create a task force to look into new human 
growth and development curriculum and a possible 
change to the time line of implementation of the program.  
The task force will present options to the CAPE governing 
board, which will make the final review and approval of 
program changes.  

CAPE will implement the new human 
growth and development plan as 
researched and presented to the board 
for approval during the 2017-2018 
school year. 

CAPE will implement the new human growth and 
development plan as researched and presented to 
the board for approval during the 2017-2018 
school year. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $3,000 Amount $3,000 Amount $3,000 

Source LCFF Base Rate Source LCFF Base Rate Source LCFF Base Rate 

Budget 
Reference 

4000-4999 Books & Supplies 

5000-5999 Operating Services 

Budget 
Referenc
e 

4000-4999 Books & Supplies 

5000-5999 Operating 
Services 

Budget 
Reference 

4000-4999 Books & Supplies 

5000-5999 Operating Services 

Action 2.12 Empty Cell Spanish Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 
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ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

CAPE will employee a part time Spanish Teacher to 
provide Spanish instruction to all students in grades K-5. 
Students in grades 6-8 will take Spanish class as an 
elective class for at least 1/6th of the school year. 

CAPE will employee a part time Spanish 
Teacher to provide Spanish instruction to 
all students in grades K-5. Students in 
grades 6-8 will take Spanish class as an 
elective class for at least 1/6th of the 
school year. 

CAPE will employee a part time Spanish Teacher 
to provide Spanish instruction to all students in 
grades K-5. Students in grades 6-8 will take 
Spanish class as an elective class for at least 1/6th 
of the school year. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $20,000 Amount $20,000 Amount $20,000 

Source LCFF Base Rate Source LCFF Base Rate Source LCFF Base Rate 

Budget 
Reference 

4000-4999 Books & Supplies 

5000-5999 Operating Services 

Budget 
Reference 

4000-4999 Books & Supplies 

5000-5999 Operating Services 

Budget 
Reference 

4000-4999 Books & Supplies 

5000-5999 Operating Services 

 
 

  New                               Modified                                       Unchanged 

Goal 3 

To prepare students to be competitive in high school and beyond, CAPE will meet state standards, and students 
will be well-versed in technology. 

 

Empty Cell 

State and/or Local Priorities Addressed by this 
goal: 

STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL __Technology Proficiency____________________________________ 
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Identified Need  

 

Students need to be prepared for success in the 21st century by meeting all state-identified 
academic standards and by gaining the ability to use technology to further their education goals 
today and their professional goals in the future. 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

At least 70% of CAPE 3-
8th graders will score at 
“standards met or higher” 
in English Language Arts 
as reported by California 
State Testing 

At least 70% of CAPE 3-8th 
graders scored at “standards 
met or higher” in English 
Language Arts as reported by 
California State Testing 
(using data from 2016) 

   

At least 70% of CAPE 3-
8th graders will score at 
“standards met or higher” 
in Mathematics as 
reported by California 
State Testing 

At least 70% of CAPE 3-8th 
graders scored at “standards 
met or higher” in Mathematics 
as reported by California 
State Testing (using data 
from 2016) 

   

All students at CAPE will 
take a normative 
referenced test at least 3 
times per year 

All students at CAPE took a 
normative referenced test at 
least 3 times per year 

   

Students in grades K-3 
will use technology at 
least twice a month 
related to their learning 

Students in grades K-3 used 
technology at least twice a 
month related to their 
learning 

   

Students in grades 4-8 
will use technology at 
least twice a week 
related to their learning 

Students in grades 4-8 used 
technology at least twice a 
week related to their learning 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 3.1 Empty Cell Teacher Credentialing 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Teachers will hold a valid California Teacher 
Credentialing certificate, permit, or other document 
equivalent to what a teacher in other public schools 
would be required to hold and CAPE will assign 
teachers to grade levels and subject matters that are 
consistent with their credentials and experience. 

Teachers will hold a valid California 
Teacher Credentialing certificate, 
permit, or other document equivalent to 
what a teacher in other public schools 
would be required to hold and CAPE 
will assign teachers to grade levels and  
subject matters that are consistent with 
their credentials and experience. 

Teachers will hold a valid California Teacher 
Credentialing certificate, permit, or other document 
equivalent to what a teacher in other public schools 
would be required to hold and CAPE will assign 
teachers to grade levels and subject matters that are 
consistent with their credentials and experience. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $0 Amount $0 Amount $0 
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Source  Source  Source  

Budget 
Reference 

 
Budget 
Referenc
e 

 
Budget 
Referenc
e 

 

Action 3.2 Empty Cell Empty Common Core Curriculum 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

CAPE will adopt Lucy Calkins Readers and Writers for the 
K-5 language arts program.  Supplemental intervention for 
students who are struggling and students who have been 
identified as English Learners will be purchased.  Grades 
6-8 will use the Collection series with supplemental 
materials purchased to help struggling readers and 
students identified as English Learners. 

CAPE will align all current science 
curriculum to the new next generation 
science curriculum and make 
purchases of any supplemental 
materials needed. 

CAPE will align all social studies curriculum to the 
new California framework and purchase common 
core aligned curriculum and supplemental materials 
as needed. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount LCFF Base Rate: $10,000 Amount LCFF Base Rate: $10,000 Amount LCFF Base Rate: $10,000 
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LCFF SC Rate: $5,000 LCFF SC Rate: $5,000 LCFF SC Rate: $5,000 

Source 
LCFF Base Rate and 
Supplemental and Concentration 
Rate 

Source 
LCFF Base Rate and 
Supplemental and 
Concentration Rate 

Source 
LCFF Base Rate and Supplemental 
and Concentration Rate 

Budget Reference 

4000-4999 Books & Supplies 

5000-5999 Operating Services 

 

Budget 
Referenc
e 

4000-4999 Books & Supplies 

5000-5999 Operating 
Services 

 

Budget 
Referenc
e 

4000-4999 Books & Supplies 

5000-5999 Operating Services 

 

Action 3.3 Empty Cell Empty State Standardized Testing 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Teachers will be trained to competently administer the 
CAASPP assessments to all qualifying students, and 
technology will support CAASPP testing. 

Teachers will be trained to competently 
administer the CAASPP assessments to 
all qualifying students, and technology will 
support CAASPP testing. 

Teachers will be trained to competently 
administer the CAASPP assessments to all 
qualifying students, and technology will support 
CAASPP testing. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 
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Amount $1000 Amount $1000 Amount $1000 

Source LCFF Base Rate Source LCFF Base Rate Source LCFF Base Rate 

Budget 
Reference 

4000-4999 Books & Supplies 
Budget 
Reference 

4000-4999 Books & Supplies 
Budget 
Referenc
e 

4000-4999 Books & Supplies 

Action 3.4 Empty Cell CAPE Norm Referenced Testing 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

CAPE will use an outside testing module to test all 
students in grades K-12 on grade specific California 
standards.  Students will be assessed at least 3 times 
per year.  These will be computer adapted benchmarks 
to help drive teacher instruction.  Student data can be 
grouped together to help meet individual subgroup 
needs on a regular basis instead of only at state testing 
times. 

CAPE will use an outside testing module to 
test all students in grades K-12 on grade 
specific California standards.  Students will 
be assessed at least 3 times per year.  
These will be computer adapted 
benchmarks to help drive teacher 
instruction.  Student data can be grouped 
together to help meet individual subgroup 
needs on a regular basis instead of only at 
state testing times. 

CAPE will use an outside testing module to test all 
students in grades K-12 on grade specific 
California standards.  Students will be assessed at 
least 3 times per year.  These will be computer 
adapted benchmarks to help drive teacher 
instruction.  Student data can be grouped together 
to help meet individual subgroup needs on a 
regular basis instead of only at state testing times. 
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BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $4,000 Amount $4,000 Amount $4,000 

Source 
Supplemental and Concentration 
Rate 

Source 
Supplemental and 
Concentration Grant 

Source 
Supplemental and Concentration 
Grant 

Budget 
Reference 

4000-4999 Books & Supplies 
Budget 
Reference 

4000-4999 Books & Supplies 
Budget 
Reference 

4000-4999 Books & Supplies 

Action 3.5 Empty Cell Empty Technology 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Teachers will create lesson plans and projects that will 
utilize technology in the classrooms, and technology will 
be adequate to meet the student's needs.  CAPE will 
provide loaner technology as needed for students who 
do not have access outside of school. 

Teachers will create lesson plans and 
projects that will utilize technology in the 
classrooms, and technology will be 
adequate to meet the student's needs.  
CAPE will continue to provide loaner 
technology as needed. 

Teachers will create lesson plans and projects that 
will utilize technology in the classrooms, and 
technology will be adequate to meet the student's 
needs.  CAPE will continue to provide loaner 
technology as needed. 



 

Page 56 of 65 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
LCFF: $4,000 

LCFF SC: $4,000 
Amount 

LCFF: $4,000 

LCFF SC: $4,000 
Amount 

LCFF: $4,000 

LCFF SC: $4,000 

Source 
LCFF Base Rate and Supplemental 
and Concentration Rate 

Source 
LCFF Base Rate and 
Supplemental and 
Concentration Rate 

Source 
LCFF Base Rate and Supplemental 
and Concentration Rate 

Budget 
Reference 

4000-4999 Books & Supplies 
Budget 
Reference 

4000-4999 Books & Supplies 
Budget 
Referenc
e 

4000-4999 Books & Supplies 

 
 

  New                               Modified                                       Unchanged 

Goal 4 

Facilities will be physically safe, students will feel emotionally safe, and all stakeholders will collaborate as partners in the 
students' education. 

 

Empty Cell 

State and/or Local Priorities Addressed by this 
goal: 

STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL __Citizenship____________________________________ 

Identified Need  For best learning to occur, students must feel safe, both physically and emotionally, and they must 
be partners in learning, along with parents, community members, teachers and classified staff. 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

CAPE will be 100% 
compliant with all items 

CAPE was 100% compliant 
with all items on the Facility 
Inspection Tool 
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on the Facility Inspection 
Tool 

CAPE families will 
average 35 hours of 
volunteer time each year 

CAPE families averaged 36 
hours of volunteer time for 
the 2016-2017 year as 
reported by the Track it 
Forward app. 

   

100% of students will 
receive educational 
resources as related to 
character 
education/social skills 
trainings 

100% of students received 
educational resources as 
related to character education 
and or social skills trainings 

   

CAPE students will learn 
how to participate 
positively within the 
CAPE community and 
the larger, surrounding 
community, preparing for 
a lifetime of positive 
contributions to society 

CAPE students learned how 
to participate positively within 
the CAPE community and the 
larger, surrounding 
community, preparing them 
for a lifetime of positive 
contributions to society 
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PLANNED ACTIONS / SERVICES 

 

Action 4.1 Empty Cell School Facility 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

School facilities will be maintained in good repair, as 
measured by the state's Facility Inspection Tool. 

School facilities will be maintained in 
good repair, as measured by the 
state's Facility Inspection Tool. 

School facilities will be maintained in good repair, as 
measured by the state's Facility Inspection Tool. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $10,000 Amount $10,000 Amount $10,000 

Source LCFF Base Rate Source LCFF Base Rate Source LCFF Base Rate 

Budget 
Reference 

4000-4999 Books & Supplies 

5000-5999 Operating Services  

Budget 
Referenc
e 

4000-4999 Books & Supplies 

5000-5999 Operating 
Services 

Budget 
Referenc
e 

4000-4999 Books & Supplies 

5000-5999 Operating Services 
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Action 4.2 Empty Cell Empty Volunteers 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

A database will be maintained to match volunteers with 
volunteer opportunities. Throughout the year, 
communications will go out regarding volunteer activities 
from the teachers and the volunteer coordinator. 

A database will be maintained to match 
volunteers with volunteer opportunities. 
Throughout the year, communications 
will go out regarding volunteer activities 
from the teachers and the volunteer 
coordinator. 

A database will be maintained to match volunteers 
with volunteer opportunities. Throughout the year, 
communications will go out regarding volunteer 
activities from the teachers and the volunteer 
coordinator. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $100 Amount $100 Amount $100 

Source LCFF Base Rate Source LCFF Base Rate Source LCFF Base Rate 

Budget Reference 4000-4999 Books & Supplies 

Budget 
Referenc
e 

4000-4999 Books & Supplies 

Budget 
Referenc
e 

4000-4999 Books & Supplies 
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Action 4.3 Empty Cell Empty Communications 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

CAPE will purchase a new CAPE specific app for smart 
phones.  The new app will push our notifications of events 
happening on campus.  CAPE also purchased a new 
electronic board in 2016 that will be updated regularly. 

Notices of board meetings, board agendas and board 
minutes will be distributed both in print and electronically. 
Communication about board meetings, Chatter Time and 
other ongoing activities will go out to parents and family 
members via emails, the push notifications on the CAPE 
app, on the electronic message board, flyers and 
automated phone calls. 

Notices of board meetings, board 
agendas and board minutes will be 
distributed both in print and electronically. 
Communication about board meetings, 
Chatter Time and other ongoing activities 
will go out to parents and family members 

via emails, the push notifications on the 
CAPE app, on the electronic message board, 
flyers and automated phone calls. 

Notices of board meetings, board agendas and 
board minutes will be distributed both in print and 
electronically. Communication about board 
meetings, Chatter Time and other ongoing 
activities will go out to parents and family 
members via emails, the push notifications on the 
CAPE app, on the electronic message board, flyers 

and automated phone calls. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $10,000 Amount $1,000 Amount $1,000 

Source LCFF Base Rate Source LCFF Base Rate Source LCFF Base Rate 
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Budget 
Reference 

5000-5999 Operating Services 

 

Budget 
Reference 

5000-5999 Operating 
Services 

 

Budget 
Referenc
e 

5000-5999 Operating Services 

 

Action 4.4 Empty Cell Empty Social Skills and Citizenship 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

CAPE will focus on good citizenship, which may include 
activities connected to CAPE's Super Seven Principles, 
CAPE's Student Wide Learning Outcomes; "Big 
Buddies"; Second-Step Social Skills Program and/or 
community service projects. 

CAPE will focus on good citizenship, which 
may include activities connected to CAPE's 
Super Seven Principles, CAPE's Student 
Wide Learning Outcomes; "Big Buddies"; 
Second-Step Social Skills Program and/or 
community service projects. 

CAPE will focus on good citizenship, which may 
include activities connected to CAPE's Super 
Seven Principles, CAPE's Student Wide Learning 
Outcomes; "Big Buddies"; Second-Step Social 
Skills Program and/or community service projects. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $1,000 Amount $1,000 Amount $1,000 

Source LCFF Base Rate Source LCFF Base Rate Source LCFF Base Rate 
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Budget 
Reference 

4000-4999 Books & Supplies 
Budget 
Reference 

4000-4999 Books & Supplies 
Budget 
Reference 

4000-4999 Books & Supplies 

Action 4.5 Empty Cell Empty Social Emotional and School Counseling 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

A part-time school counselor will continue to work with 
students individually or in a group setting. The counselor 
may work on social skills, academic organization or 
specific skills as suggested by the SST (school study 
team). 

A part-time school counselor will continue 
to work with students individually or in a 
group setting. The counselor may work on 
social skills, academic organization or 
specific skills as suggested by the SST 
(school study team). 

A part-time school counselor will continue to work 
with students individually or in a group setting. The 
counselor may work on social skills, academic 
organization or specific skills as suggested by the 
SST (school study team). 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $13,000 Amount $13,000 Amount $13,000 

Source Supplemental & Concentration Rate Source 
Supplemental & 
Concentration Rate 

Source Supplemental & Concentration Rate 
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Budget 
Reference 

5000-5999 Operating Services 
Budget 
Reference 

5000-5999 Operating Services 
Budget 
Referenc
e 

5000-5999 Operating Services 

 
 

Action 4.6 Empty Cell Suicide Awareness and Prevention Program 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

CAPE will research and implement a suicide 
awareness and prevention program for students in 
grades 6-12.  CAPE will provide at least one parent 
training included in the program. 

CAPE will research and implement a 
suicide awareness and prevention 
program for students in grades 6-12.  
CAPE will provide at least one parent 
training included in the program. 

CAPE will research and implement a suicide awareness 
and prevention program for students in grades 6-12.  
CAPE will provide at least one parent training included 
in the program. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $2,000 Amount $2,000 Amount $2,000 
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Source LCFF Base Rate Source LCFF Base Rate Source LCFF Base Rate 

Budget 
Reference 

5000-5999 Operating Services  

4000-4999 Books and supplies  

Budget 
Referenc
e 

5000-5999 Operating 
Services  

4000-4999 Books and 
supplies 

Budget 
Referenc
e 

5000-5999 Operating Services  

4000-4999 Books and supplies 

  Ety Cell  
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Demonstration of Increased or Improved Services for Unduplicated Pupils 

LCAP Year  2017–18    2018–19    2019–20 

 

Estimated Supplemental and Concentration Grant Funds: $ 64,976 
Percentage to Increase or Improve 
Services: 

1.57 % 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as 
compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions). 

Teachers will attend training that support the curriculum and philosophies of CAPE.  At least one training will focus on English Learner support, foster youth support 
and resources or resources for students from low income households. 
 
At least one parent education event will happen. Either an outside speaker or teachers will present parents with information on either curriculum or philosophy. At 
least one student assembly will happen that enhances the school's philosophy or curriculum. 
 
Teachers will continue to implement and evaluate intervention materials and refine formative and summative assessments for low-achieving students 
 
Teachers will be trained in techniques for teaching English-language learners and incorporate them into the classroom, including Specially Designed Academic 
Instruction in English, active learning, prior knowledge and collaboration among students 
 
Teachers will collaborate within grade level teams and cross grade levels.  Teachers will be trained on how to use Data Teams to discuss assessments and use data 
analysis to drive instruction and share best practices. 
 
Band will be a required half-year course for fourth graders. It will also be a voluntary program for students in grades 4-8, which takes place both during school and 
after school.  A voluntary strings program will be added for students in grades 2-5.  Students in grades 5-8 can take afterschool guitar classes. 
 
CAPE will adopt Lucy Calkins Readers and Writers for the K-5 language arts program.  Supplemental intervention for students who are struggling and students who 
have been identified as English Learners will be purchased.  Grades 6-8 will use the Collection series with supplemental materials purchased to help struggling 
readers and students identified as English Learners. 
 
CAPE will use an outside testing module to test all students in grades K-12 on grade specific California standards.  Students will be assessed at least 3 times per 
year.  These will be computer-adapted benchmarks to help drive teacher instruction.  Student data can be grouped together to help meet individual subgroup needs 
on a regular basis instead of only at state testing times. 
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Teachers will create lesson plans and projects that will utilize technology in the classrooms, and technology will be adequate to meet the student's needs.  CAPE will 
provide loaner technology as needed for students who do not have access outside of school. 
 
A part-time school counselor will continue to work with students individually or in a group setting. The counselor may work on social skills, academic organization or 
specific skills as suggested by the SST (school study team).End 
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Local Control and Accountability Plan and Annual Update Template Instructions 

Addendum 

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and communicates local 
educational agencies’ (LEAs) actions and expenditures to support student outcomes and overall performance. The LCAP 
is a three-year plan, which is reviewed and updated annually, as required. Charter schools may complete the LCAP to 
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s authorizer. The 
LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, goals and specific 
actions to achieve those goals for all students and each student group identified by the Local Control Funding Formula 
(LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, pupils with disabilities, and homeless 
youth), for each of the state priorities and any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all students and each LCFF student group funded through 
the county office of education (students attending juvenile court schools, on probation or parole, or expelled under certain 
conditions) for each of the state priorities and any locally identified priorities. School districts and county offices of 
education may additionally coordinate and describe in their LCAPs services funded by a school district that are provided 
to students attending county-operated schools and programs, including special education programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the 
governing board of the school district may adopt and file for review and approval a single LCAP consistent with the 
requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 52070.  The LCAP must clearly 
articulate to which entity’s budget (school district or county superintendent of schools) all budgeted and actual 
expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and each LCFF subgroup 
of students including students with disabilities and homeless youth, for each of the state priorities that apply for the grade 
levels served or the nature of the program operated by the charter school, and any locally identified priorities. For charter 
schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly 
applicable to charter schools in the EC. Changes in LCAP goals and actions/services for charter schools that result from 
the annual update process do not necessarily constitute a material revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 

 
For additional questions or technical assistance related to completion of the LCAP template, please contact the local 
county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by email at: 
lcff@cde.ca.gov. 

 

Plan Summary 

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-year 
planning cycle. LEAs must include a plan summary for the LCAP each year.  

When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these sections.  
When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous summary 
information with information relevant to the current year LCAP. 

In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include information 
regarding local program(s), community demographics, and the overall vision of the LEA. LEAs may also attach documents 
(e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts illustrating goals, planned outcomes, 
actual outcomes, or related planned and actual expenditures. 

An LEA may use an alternative format for the plan summary as long as it includes the information specified in each 
prompt and the budget summary table. 

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of Education under 
EC Section 52064.5.   

Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

• Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s total 
budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year for which an 
LCAP is adopted or updated by July 1. The General Fund is the main operating fund of the LEA and accounts 
for all activities not accounted for in another fund. All activities are reported in the General Fund unless there 
is a compelling reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that 
follow governmental fund accounting, this amount is the total budgeted expenditures in the Charter Schools 
Special Revenue Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.) 

• Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the LCAP Year: 

This amount is the total of the budgeted expenditures associated with the actions/services included for the 

LCAP year from all sources of funds, as reflected in the LCAP. To the extent actions/services and/or 

expenditures are listed in the LCAP under more than one goal, the expenditures should be counted only 

once. 

 

• Description of any use(s) of the General Fund Budget Expenditures specified above for the LCAP year 

not included in the LCAP: Briefly describe expenditures included in total General Fund Expenditures that 

are not included in the total funds budgeted for planned actions/services for the LCAP year. (Note: The total 

funds budgeted for planned actions/services may include funds other than general fund expenditures.) 

 

http://www.cde.ca.gov/fg/ac/sa/
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• Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding the LEA 

estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter schools) and 2574 

(for county offices of education), as implemented by EC sections 42238.03 and 2575 for the LCAP year 

respectively.   

 

Annual Update 

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim from the 
previous year’s* approved LCAP. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 LCAP. 
Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 2020/21 will review 
goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 

For each goal in the prior year, identify and review the actual measurable outcomes as compared to the 
expected annual measurable outcomes identified in the prior year for the goal.  

Actions/Services 

Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward 
achieving the described goal. Identify the actual actions/services implemented to meet the described goal and 
the estimated actual annual expenditures to implement the actions/services. As applicable, identify any changes 
to the students or student groups served, or to the planned location of the actions/services provided.   

Analysis 

Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, analyze 
whether the planned actions/services were effective in achieving the goal. Respond to the prompts as instructed. 

• Describe the overall implementation of the actions/services to achieve the articulated goal. Include a 
discussion of relevant challenges and successes experienced with the implementation process.  

• Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by 
the LEA. 

• Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor 
variances in expenditures or a dollar-for-dollar accounting is not required. 

• Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve 
this goal as a result of this analysis and analysis of the data provided in the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

Stakeholder Engagement 

Meaningful engagement of parents, students, and other stakeholders, including those representing the student groups 
identified by LCFF, is critical to the development of the LCAP and the budget process. EC identifies the minimum 
consultation requirements for school districts and county offices of education as consulting with teachers, principals, 
administrators, other school personnel, local bargaining units of the school district, parents, and pupils in developing the 
LCAP. EC requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the translation of notices, 
reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as applicable 
(e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other 
plans that are being undertaken to meet specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for this 
section are the same for each year of a three-year LCAP. When developing the LCAP, mark the appropriate LCAP 
year, and describe the stakeholder engagement process used to develop the LCAP and Annual Update.  When 
developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous stakeholder 
narrative(s) and describe the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 
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School districts and county offices of education: Describe the process used to consult with the Parent 
Advisory Committee, the English Learner Parent Advisory Committee, parents, students, school personnel, 
the LEA’s local bargaining units, and the community to inform the development of the LCAP and the annual 
review and analysis for the indicated LCAP year. 

Charter schools: Describe the process used to consult with teachers, principals, administrators, other 
school personnel, parents, and students to inform the development of the LCAP and the annual review and 
analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual update for the indicated 
LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 

LEAs must include a description of the annual goals, for all students and each LCFF identified group of students, to be 
achieved for each state priority as applicable to type of LEA. An LEA may also include additional local priorities. This 
section shall also include a description of the specific planned actions an LEA will take to meet the identified goals, and a 
description of the expenditures required to implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed and 
updated annually, as required.   

Charter schools: The number of years addressed in the LCAP may align with the term of the charter schools 
budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 is not applicable, 
charter schools must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder engagement, 
indicate if the goal, identified need, related state and/or local priorities, and/or expected annual measurable 
outcomes for the current LCAP year or future LCAP years are modified or unchanged from the previous year’s 
LCAP; or, specify if the goal is new. 

Goal 

State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a broad 
statement that describes the desired result to which all actions/services are directed. A goal answers the 
question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 

Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable 
priority or priorities. The LCAP must include goals that address each of the state priorities, as applicable to the 
type of LEA, and any additional local priorities; however, one goal may address multiple priorities. (Link to State 
Priorities) 

Identified Need 

Describe the needs that led to establishing the goal.  The identified needs may be based on quantitative or 
qualitative information, including, but not limited to, results of the annual update process or performance data from 
the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward the 
expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline column the 
most recent data associated with this metric or indicator available at the time of adoption of the LCAP for the first 
year of the three-year plan. The most recent data associated with a metric or indicator includes data as reported 
in the annual update of the LCAP year immediately preceding the three-year plan, as applicable. The baseline 
data shall remain unchanged throughout the three-year LCAP. In the subsequent year columns, identify the 
progress to be made in each year of the three-year cycle of the LCAP.  Consider how expected outcomes in any 
given year are related to the expected outcomes for subsequent years. 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required metrics 
for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the student engagement 
priority metrics, as applicable, LEAs must calculate the rates as described in the LCAP Template Appendix, 
sections (a) through (d). 
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Planned Actions/Services 

For each action/service, the LEA must complete either the section “For Actions/Services not contributing to 
meeting Increased or Improved Services Requirement” or the section “For Actions/Services Contributing to 
Meeting the Increased or Improved Services Requirement.” The LEA shall not complete both sections for a single 
action. 

 
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement 

Students to be Served 

The “Students to be Served” box is to be completed for all actions/services except for those which are included by 
the LEA as contributing to meeting the requirement to increase or improve services for unduplicated students. 
Indicate in this box which students will benefit from the actions/services by checking “All”, “Students with 
Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” is checked, identify the specific student 
group(s) as appropriate. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to all schools within 
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or 
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual 
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may choose to 
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services 
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be 
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

 

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement: 

Students to be Served 

For any action/service contributing to the LEA’s overall demonstration that it has increased or improved services 
for unduplicated students above what is provided to all students (see Demonstration of Increased or Improved 
Services for Unduplicated Students section, below), the LEA must identify the unduplicated student group(s) 
being served.   

Scope of Service 

For each action/service contributing to meeting the increased or improved services requirement, identify 
scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated Student Group(s)”. The 
LEA must select one of the following three options: 

• If the action/service is being funded and provided to upgrade the entire educational program of the LEA, 
place a check mark next to “LEA-wide.” 

• If the action/service is being funded and provided to upgrade the entire educational program of a 
particular school or schools, place a check mark next to “schoolwide”.  

• If the action/service being funded and provided is limited to the unduplicated students identified in 
“Students to be Served”, place a check mark next to “Limited to Student Groups”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple schools 
(determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all schools under the 
charter and use “Schoolwide” to refer to a single school authorized within the same charter petition. Charter 
schools operating a single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 
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Location(s) 

Identify the location where the action/services will be provided. If the services are provided to all schools within 
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or 
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual 
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may choose to 
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services 
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be 
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 

For each LCAP year, identify the actions to be performed and services provided to meet the described goal.  
Actions and services that are implemented to achieve the identified goal may be grouped together.  LEAs may 
number the action/service using the “Action #” box for ease of reference. 

 

New/Modified/Unchanged:  

• Check “New” if the action/service is being added in any of the three years of the LCAP to meet the 
articulated goal.  

• Check “Modified” if the action/service was included to meet an articulated goal and has been 
changed or modified in any way from the prior year description. 

• Check “Unchanged” if the action/service was included to meet an articulated goal and has not been 
changed or modified in any way from the prior year description.   

o If a planned action/service is anticipated to remain unchanged for the duration of the plan, an 
LEA may check “Unchanged” and leave the subsequent year columns blank rather than 
having to copy/paste the action/service into the subsequent year columns. Budgeted 
expenditures may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For example, 
when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding three-year LCAP will be 
from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is submitted to 
the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its authorizer may choose 
not to complete the year 2 and year 3 portions of the “Goals, Actions, and Services” section of the template.  If 
year 2 and/or year 3 is not applicable, charter schools must specify as such. 

Budgeted Expenditures 

For each action/service, list and describe budgeted expenditures for each school year to implement these actions, 
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources 
for each proposed expenditure. Expenditures must be classified using the California School Accounting Manual 
as required by EC sections 52061, 52067, and 47606.5.  

Expenditures that are included more than once in an LCAP must be indicated as a duplicated expenditure and 
include a reference to the goal and action/service where the expenditure first appears in the LCAP. 

If a county superintendent of schools has jurisdiction over a single school district, and chooses to complete a 
single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted expenditures are aligned. 
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Demonstration of Increased or Improved Services for Unduplicated Students 

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
“Demonstration of Increased or Improved Services for Unduplicated Students” table and mark the appropriate LCAP year. 
Using the copy of the table, complete the table as required for the current year LCAP. Retain all prior year tables for this 
section for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 

Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low 
income, foster youth, and English learner students as determined pursuant to California Code of Regulations, 
Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 

Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to 

the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are 

increased or improved by at least the percentage calculated as compared to services provided for all students in the 

LCAP year.  To improve services means to grow services in quality and to increase services means to grow services in 

quantity.  This description must address how the action(s)/service(s) limited for one or more unduplicated student 

group(s), and any schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken together, 

result in the required proportional increase or improvement in services for unduplicated pupils. 

If the overall increased or improved services include any actions/services being funded and provided on a schoolwide or 

districtwide basis, identify each action/service and include the required descriptions supporting each action/service as 

follows.  

For those services being provided on an LEA-wide basis: 

• For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and county 
offices of education: Describe how these services are principally directed to and effective in meeting its goals for 
unduplicated pupils in the state and any local priorities. 

• For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local 
priorities. Also describe how the services are the most effective use of the funds to meet these goals for its 
unduplicated pupils. Provide the basis for this determination, including any alternatives considered, supporting 
research, experience or educational theory. 

For school districts only, identify in the description those services being funded and provided on a schoolwide basis, and 
include the required description supporting the use of the funds on a schoolwide basis: 

 

• For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are principally 
directed to and effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 
 

• For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are the most 
effective use of the funds to meet its goals for English learners, low income students and foster youth, in the state 
and any local priorities. 
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State Priorities 

Priority 1: Basic Services addresses the degree to which: 
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the pupils they 

are teaching; 
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all students, which 

are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD standards for 
purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and each 

individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional needs. 

Priority 4: Pupil Achievement as measured by all of the following, as applicable: 
A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or 

California State University (CSU) entrance requirements, or programs of study that align with state board 
approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured by the 
California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early 

Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 

Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school 

connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as applicable; 
B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 51210 and 
51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county superintendent of 
schools will coordinate instruction of expelled pupils. 
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Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county superintendent of 
schools will coordinate services for foster children, including: 

A. Working with the county child welfare agency to minimize changes in school placement  

B. Providing education-related information to the county child welfare agency to assist in the delivery of services to 
foster children, including educational status and progress information that is required to be included in court 
reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to ensure the 
delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the health and 
education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS 

 

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 and 52066, as 
applicable to type of LEA, the following shall apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 
June 30) who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or 
more of the schooldays in the school year when the total number of days a pupil is absent is divided by the 
total number of days the pupil is enrolled and school was actually taught in the total number of days the pupil 
is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays and 
Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic 

year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 

(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
  

(c) “High school dropout rate” shall be calculated as follows:  
 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as 
the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high 

school diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort 
where “cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who 
transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(e) “Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during 

the academic year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year 
(July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(f) “Expulsion rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the 

academic year (July 1 – June 30). 
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(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic 
year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 

42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 52061, 52062, 52063, 52064, 52066, 

52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. Sections 6312 and 6314. 
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APPENDIX B: GUIDING QUESTIONS 

Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in 

the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to EC Section 

52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of 

those actions/services result in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school sites and were these 

actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals 

in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the 

actions and services in making progress toward the goal? What changes to goals, actions, services, and 

expenditures are being made in the LCAP as a result of the review of progress and assessment of the 

effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What 

were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and 

unduplicated pupils identified in EC Section 42238.01; community members; local bargaining units; LEA 

personnel; county child welfare agencies; county office of education foster youth services programs, court-

appointed special advocates, and other foster youth stakeholders; community organizations representing English 

learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting 

implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the 

development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to 

the state priorities and used by the LEA to inform the LCAP goal setting process? How was the information made 

available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback 

received by the LEA through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to EC 

sections 52062, 52068, or 47606.5, as applicable, including engagement with representatives of parents and 

guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR Section 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these 

stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the state 

priorities? 
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Guiding Questions: Goals, Actions, and Services 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic Services (Priority 

1), the Implementation of State Standards (Priority 2), and Course Access (Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement (Priority 4), 

Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE Only), and 

Coordination of Services for Foster Youth (Priority 10 – COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: Parental 

Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful 

district and/or individual school site goals (e.g., input from site level advisory groups, staff, parents, community, 

pupils; review of school level plans; in-depth school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and groups as defined in 

EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the 

term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to 

address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 

10) What information was considered/reviewed for subgroups identified in EC Section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to EC Section 

52052, to specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals 

identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these 

expenditures be found in the LEA’s budget? 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared by the California Department of Education, October 2016 
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 BYLAWS OF  

THE 

 CAMARILLO ACADEMY OF PROGRESSIVE EDUCATION 

  
 (A California Nonprofit Public Benefit Corporation) 

 

 

 ARTICLE I 

 NAME 

 

 Section 1. NAME.  The name of this corporation is the Camarillo Academy of 

Progressive Education (“CAPE”). 

 

 ARTICLE II 

 PRINCIPAL OFFICE OF THE CORPORATION 

 

 Section 1. PRINCIPAL OFFICE OF THE CORPORATION.  The principal office for 

the transaction of the activities and affairs of this corporation is 266 Mobil Avenue #106, 

Camarillo, State of California. The Governing Board may change the location of the principal 

office. Any such change of location must be noted by the Secretary on these bylaws opposite this 

Section; alternatively, this Section may be amended to state the new location. 

 

 Section 2. OTHER OFFICES OF THE CORPORATION.  The Governing Board may 

at any time establish branch or subordinate offices at any place or places where this corporation is 

qualified to conduct its activities. 

 

 ARTICLE III 

 GENERAL AND SPECIFIC PURPOSES; LIMITATIONS 

 

 Section 1. GENERAL AND SPECIFIC PURPOSES.  The purpose of this corporation 

is to manage, operate, guide, direct and promote the Camarillo Academy of Progressive Education 

(“CAPE”), a California public charter school. Also in the context of these purposes, the 

Corporation shall not, except to an insubstantial degree, engage in any other activities or exercise of 

power that do not further the purposes of the Corporation.   

 

 The Corporation shall not carry on any other activities not permitted to be carried on by: (a) 

a corporation exempt from federal income tax under section 501(c)(3) of the Internal Revenue 

Code, or the corresponding section of any future federal tax code; or (b) a corporation, contributions 

to which are deductible under section 170(c)(2) of the Internal Revenue Code, or the corresponding 

section of any future federal tax code. No substantial part of the activities of the Corporation shall 

consist of the carrying on of propaganda, or otherwise attempting to influence legislation, and the 

Corporation shall not participate in, or intervene in (including the publishing or distributing of 

statements) any political campaign on behalf of or in opposition to any candidate for public office. 

    

ARTICLE IV 

 CONSTRUCTION AND DEFINITIONS 

 

 Section 1. CONSTRUCTION AND DEFINITIONS.  Unless the context indicates 
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otherwise, the general provisions, rules of construction, and definitions in the California Nonprofit 

Corporation Law shall govern the construction of these bylaws.  Without limiting the generality of 

the preceding sentence, the masculine gender includes the feminine and neuter, the singular 

includes the plural, and the plural includes the singular, and the term “person” includes both a legal 

entity and a natural person. 

 

 ARTICLE V 

 DEDICATION OF ASSETS 

 

 Section 1. DEDICATION OF ASSETS.  This corporation’s assets are irrevocably 

dedicated to public benefit purposes as set forth in the CAPE Charter.  No part of the net earnings, 

properties, or assets of the corporation, on dissolution or otherwise, shall inure to the benefit of any 

private person or individual, or to any Board Member or officer of the corporation.  On liquidation 

or dissolution, all properties and assets remaining after payment, or provision for payment, of all 

debts and liabilities of the corporation shall be distributed to a nonprofit fund, foundation, or 

corporation that is organized and operated exclusively for charitable purposes and that has 

established its exempt status under Internal Revenue Code section 501(c)(3). 

 

 ARTICLE VI 

 CORPORATIONS WITHOUT MEMBERS 

 

 Section 1. CORPORATIONS WITHOUT MEMBERS.  This corporation shall have no 

voting members within the meaning of the Nonprofit Corporation Law.  The corporation’s 

Governing Board may, in its discretion, admit individuals to one or more classes of nonvoting 

members; the class or classes shall have such rights and obligations as the Governing Board finds 

appropriate. 

 

 ARTICLE VII 

 CAPE Governing Board 

 

 Section 1. GENERAL POWERS.  Subject to the provisions and limitations of the 

California Nonprofit Public Benefit Corporation Law and any other applicable laws, and subject to 

any limitations of the articles of incorporation or bylaws, the corporation’s activities and affairs 

shall be managed, and all corporate powers shall be exercised, by or under the direction of the 

Governing Board (“Board”). The Board may delegate the management of the corporation’s 

activities to any person(s), management company or committees, however composed, provided that 

the activities and affairs of the corporation shall be managed and all corporate powers shall be 

exercised under the ultimate direction of the Board. 

 

 Section 2. SPECIFIC POWERS. Without prejudice to the general powers set forth in 

Section 1 of these bylaws, but subject to the same limitations, the Governing Board shall have the 

power to: 

 

 a. Appoint and remove, at the pleasure of the Governing Board, all corporate officers, 

agents, and employees; prescribe powers and duties for them as are consistent with 

the law, the articles of incorporation, and these bylaws; fix their compensation; and 

require from them security for faithful service. 
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 b. Change the principal office or the principal business office in California from one 

location to another; cause the corporation to be qualified to conduct its activities in 

any other state, territory, dependency, or country; conduct its activities in or outside 

California; and designate a place in California for holding any meeting of members. 

 

 c. Borrow money and incur indebtedness on the corporation’s behalf and cause to be 

executed and delivered for the corporation’s purposes, in the corporate name, 

promissory notes, bonds, debentures, deeds of trust, mortgages, pledges, 

hypothecations, and other evidences of debt and securities. 

 

 d. Adopt and use a corporate seal; prescribe the forms of membership certificates; and 

alter the forms of the seal and certificates. 

 

 Section 3. DESIGNATED Board Members AND TERMS. The number of Board 

Members shall be no less than five (5) and no more than seven (7), unless changed by amendments 

to these bylaws. All Board Members shall be designated by the existing Governing Board at the 

corporation’s January meeting of the Governing Board.  The Governing Board shall consist of at 

least five (5) Board Members unless changed by amendment to these bylaws.   

 

 Except for the initial Governing Board, each Board Member shall hold office unless 

otherwise removed from office in accordance with these bylaws for two (2) years and until a 

successor Board Member has been designated and qualified.  No board member may serve more 

than three consecutive terms.  After serving three consecutive terms, an individual must take one 

year off before running for election again.  

  

 Terms for the initial Governing Board shall be five (5) seats with staggered terms, to ensure 

continuity of governance. The staggering of terms for the initial Board will be set by separate Board 

resolution.  The initial Governing Board shall be as follows: 

 

NAME       CONSTITUENCY 

 

 Jill Beigh       Parent Member  

 Gary Milgram       Parent Member 

 Brian Roberts       Teacher 

 Michele Keefer      Teacher 

 Ada Lee Sullivan      Community Member 

 

 The permanent Governing Board shall consist of at least five (5) members, including: two 

(2) parent members, two (2) teachers, and one (1) community member. Additionally, in accordance 

with California Education Code Section 47604(b), the District may appoint one representative to 

the Governing Board.  If the District chooses to appoint a voting member of the Governing Board, 

CAPE shall increase its Board by one member in order to prevent an even number of Board 

members.   

 

Community members and parents representatives will be elected by a simple majority 

vote of all parents/guardians of the current students of the Charter School.  The community or 

parent members of the Board cannot also be an employee of the Charter School. The School shall 
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seek community members with expertise in areas critical to school success including but not 

limited to education, school finance, fundraising, facilities, government, business, and legal.   

 

The employee members will be elected by a simple majority vote of all employees (full 

and part time) at the Charter School.  At least one employee member shall be a certificated 

teacher.  No teacher serving as an administrator (principal) or serving as a bargaining unit 

representative can be elected to the Board.  

 

 Section 4. RESTRICTION ON INTERESTED PERSONS AS BOARD MEMBERS.  

No more than 49 percent of the persons serving on the Governing Board may be interested persons. 

 An interested person is (a) any person compensated by the corporation for services rendered to it 

within the previous 12 months, whether as a full-time or part-time employee, independent 

contractor, or otherwise, excluding any reasonable compensation paid to a Board Member as Board 

Member; and (b) any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, 

son-in-law, daughter-in-law, mother-in-law, or father-in-law of such person.  However, any 

violation of this paragraph shall not affect the validity or enforceability of transactions entered into 

by the corporation.  The Board may adopt other policies circumscribing potential conflicts of 

interest. 

 

 Section 5. Board Member’s TERM. Each Board Member shall hold office for two (2) 

years and until a successor Board Member has been designated and qualified. No board member 

may serve more than three consecutive terms.  After serving three consecutive terms, an 

individual must take one year off before running for election again.  

 

 Section 6. NOMINATIONS BY COMMITTEE.  The Chairman of the Governing 

Board or, if none, the President will appoint a committee to designate qualified candidates for 

election to the Governing Board at least thirty (30) days before the date of any election of Board 

Members.  The nominating committee shall make its report at least seven (7) days before the date 

of the election or at such other time as the Governing Board may set and the Secretary shall forward 

to each Board member, with the notice of meeting required by these bylaws, a list of all candidates 

nominated by committee.   

 

 Section 7. USE OF CORPORATE FUNDS TO SUPPORT NOMINEE.  If more 

people have been nominated for Board Member than can be elected, no corporation funds may be 

expended to support a nominee without the Board’s authorization. 

 

 Section 8. EVENTS CAUSING VACANCIES ON BOARD.  A vacancy or vacancies 

on the Governing Board shall occur in the event of (a) the death, resignation, or removal of any 

Board Member; (b) the declaration by resolution of the Governing Board of a vacancy in the office 

of a Board Member who has been convicted of a felony, declared of unsound mind by a court order, 

or found by final order or judgment of any court to have breached a duty under California Nonprofit 

Public Benefit Corporation Law, Chapter 2, Article 3; (c) the increase of the authorized number of 

Board Members; or (d) the failure of the members, at any meeting of members at which any Board 

Member or Board Members are to be elected, to elect the number of Board Members required to be 

elected at such meeting; and (e) termination of employment with the Charter School. 

 

 Section 9. RESIGNATION OF Board Member.  Except as provided below, any Board 

Member may resign by giving written notice to the Chairman of the Board, if any, or to the 
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President, or the Secretary, or to the Board.  The resignation shall be effective when the notice is 

given unless the notice specifies a later time for the resignation to become effective.  If a Board 

Member’s resignation is effective at a later time, the Governing Board may elect a successor to take 

office as of the date when the resignation becomes effective. 

 

 Section 10. Board Member MAY NOT RESIGN IF NO Board Member REMAINS.  

Except on notice to the California Attorney General, no Board Member may resign if the 

corporation would be left without a duly elected Board Member or Board Members. 

 

 Section 11.  REMOVAL OF Board Member.  Any Board Member may be removed, 

with or without cause, by the vote of the majority of the members of the entire Governing Board at 

a special meeting called for that purpose, or at a regular meeting, provided that notice of that 

meeting and of the removal questions are given in compliance with the provisions of the Ralph M. 

Brown Act. (Chapter 9 (commencing with Section 54950) of Division 2 of Title 5 of the 

Government Code).  Any vacancy caused by the removal of a Board Member shall be filled as 

provided in Section 12. 

 

 Section 12. VACANCIES FILLED BY BOARD.  Vacancies on the Governing Board 

may be filled by approval of the Governing Board or, if the number of Board Members then in 

office is less than a quorum, by (a) the unanimous consent of the Board Members then in office, (b) 

the affirmative vote of a majority of the Board Members then in office at a meeting held according 

to notice or waivers of notice complying with Corporations Code Section 5211, or (c) a sole 

remaining Board Member. 

 

 Section 13. NO VACANCY ON REDUCTION OF NUMBER OF BOARD 

MEMBERS.  Any reduction of the authorized number of Board Members shall not result in any 

Board Members being removed before his or her term of office expires. 

 

 Section 14. PLACE OF GOVERNING BOARD MEETINGS.  Meetings shall be held at 

the principal office of the Corporation. The Governing Board may designate that a meeting be held 

at any place within California that has been designated by resolution of the Governing Board or in 

the notice of the meeting. All meetings of the Governing Board shall be called, held and conducted 

in accordance with the terms and provisions of the Ralph M. Brown Act, California Government 

Code Sections 54950, et seq., as said chapter may be modified by subsequent legislation. 

Section 15.  MEETINGS; ANNUAL MEETINGS.  All meetings of the Governing Board 

and its committees shall be called, noticed, and held in compliance with the provisions of the 

Ralph M. Brown Act (“Brown Act”). (Chapter 9 (commencing with Section 54950) of Division 2 

of Title 5 of the Government Code). 

 

The Governing Board shall meet annually for the purpose of organization, appointment of 

officers, and the transaction of such other business as may properly be brought before the 

meeting.  This meeting shall be held at a time, date, and place as may be specified and noticed by 

resolution of the Governing Board. 

Section 16.  REGULAR MEETINGS.  Regular meetings of the Governing Board, 

including annual meetings, shall be held at such times and places as may from time to time be 

fixed by the Governing Board. At least 72 hours before a regular meeting, the Governing Board, 
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or its designee shall post an agenda containing a brief general description of each item of 

business to be transacted or discussed at the meeting. 

Section 17.   SPECIAL MEETINGS.  Special meetings of the Governing Board for any 

purpose may be called at any time by the Chairman of the Governing Board, if there is such an 

officer, or the President, or the Secretary, or any two Board Members.  The party calling a special 

meeting shall determine the place, date, and time thereof. 

 Section 18.  NOTICE OF SPECIAL MEETINGS.  In accordance with the Brown Act, 

special meetings of the Governing Board may be held only after twenty-four (24) hours notice is 

given to each Board Member and to the public through the posting of an agenda.  Pursuant to the 

Brown Act, the Governing Board shall adhere to the following notice requirements for special 

meetings: 

a. Any such notice shall be addressed or delivered to each Board Member at the 

Board Member’s address as it is shown on the records of the Corporation, or as 

may have been given to the Corporation by the Board Member for purposes of 

notice, or, if an address is not shown on the Corporation’s records or is not readily 

ascertainable, at the place at which the meetings of the Governing Board are 

regularly held. 

b. Notice by mail shall be deemed received at the time a properly addressed written 

notice is deposited in the United States mail, postage prepaid.  Any other written 

notice shall be deemed received at the time it is personally delivered to the 

recipient or is delivered to a common carrier for transmission, or is actually 

transmitted by the person giving the notice by electronic means to the recipient.  

Oral notice shall be deemed received at the time it is communicated, in person or 

by telephone or wireless, to the recipient or to a person at the office of the 

recipient whom the person giving the notice has reason to believe will promptly 

communicate it to the receiver. 

c. The notice of special meeting shall state the time of the meeting, and the place if 

the place is other than the principal office of the Corporation, and the general 

nature of the business proposed to be transacted at the meeting.  No business, 

other than the business the general nature of which was set forth in the notice of 

the meeting, may be transacted at a special meeting. 

Section 19.  QUORUM.  A majority of the voting Board Members then in office shall 

constitute a quorum. All acts or decisions of the Governing Board will be by majority vote based 

upon the presence of a quorum. Should there be fewer than a majority of the Board Members 

present at any meeting, the meeting shall be adjourned. Voting Board Members may not vote by 

proxy. 

Section 20. TELECONFERENCE MEETINGS.  Members of the Governing Board 

may participate in teleconference meetings so long as all of the following requirements in the 

Brown Act are complied with: 

a. At a minimum, a quorum of the members of the Governing Board shall 

 participate in the teleconference meeting from locations within the boundaries of 
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 the school district in which the Charter School operates; 

b. All votes taken during a teleconference meeting shall be by roll call; 

c. If the Governing Board elects to use teleconferencing, it shall post agendas at all 

 teleconference locations with each teleconference location being identified in the 

 notice and agenda of the meeting; 

d. All locations where a member of the Governing Board participates in a meeting 

via teleconference must be fully accessible to members of the public and shall be 

listed on the agenda;1 

e. Members of the public must be able to hear what is said during the meeting and 

shall be provided with an opportunity to address the Governing Board directly at 

each teleconference location; and 

f. The agenda shall indicate that members of the public attending a meeting 

conducted via teleconference need not give their name when entering the 

conference call.2  

Section 21.  ADJOURNMENT.  A majority of the Board Members present, whether or 

not a quorum is present, may adjourn any Governing Board meeting to another time or place.  If a 

meeting is adjourned for more than twenty-four (24) hours, notice of such adjournment to 

another time or place shall be given, prior to the time schedule for the continuation of the 

meeting, to the Board Members who were not present at the time of the adjournment, and to the 

public in the manner prescribed by any applicable public open meeting law. 

 

 Section 22. COMPENSATION AND REIMBURSEMENT.  Board Members may 

receive such compensation, if any, for their services as Board Members or officers, and such 

reimbursement of expenses, as the Governing Board may establish by resolution to be just and 

reasonable as to the corporation at the time that the resolution is adopted.  

 

 Section 23. CREATION AND POWERS OF COMMITTEES.  The Board, by 

resolution adopted by a majority of the Board Members then in office, may create one or more 

committees, each consisting of two or more voting Board Members and no one who is not a Board 

Member, to serve at the pleasure of the Board.  Appointments to committees of the Governing 

Board shall be by majority vote of the authorized number of Board Members.  The Governing 

Board may appoint one or more Board Members as alternate members of any such committee, who 

may replace any absent member at any meeting.  Any such committee shall have all the authority of 

the Board, to the extent provided in the Governing Board’ resolution, except that no committee 

may: 

 

 a. Take any final action on any matter that, under the California Nonprofit Public 

Benefit Corporation Law, also requires approval of the members or approval of a 

                                                           
1
 This means that members of the Governing Board who choose to utilize their homes or offices as teleconference 

locations must open these locations to the public and accommodate any members of the public who wish to attend 

the meeting at that location. 
2
 The Brown Act prohibits requiring members of the public to provide their names as a condition of attendance at the 

meeting. 
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majority of all members; 

 

 b. Fill vacancies on the Governing Board or any committee of the Board; 

 

 c. Fix compensation of the Board Members for serving on the Governing Board or on 

any committee; 

 

 d. Amend or repeal bylaws or adopt new bylaws; 

 

 e. Amend or repeal any resolution of the Governing Board that by its express terms is 

not so amendable or subject to repeal; 

 

 f. Create any other committees of the Governing Board or appoint the members of 

committees of the Board; 

 

 g. Expend corporate funds to support a nominee for Board Member if more people 

have been nominated for Board Member than can be elected; or 

   

 h. Approve any contract or transaction to which the corporation is a party and in which 

one or more of its Board Members has a material financial interest. 

 

 Section 24. MEETINGS AND ACTION OF COMMITTEES.  Meetings and actions of 

committees of the Governing Board shall be governed by, held, and taken under the provisions of 

these bylaws concerning meetings, other Governing Board’ actions, and the Brown Act, if 

applicable, except that the time for general meetings of such committees and the calling of special 

meetings of such committees may be set either by Governing Board’ resolution or, if none, by 

resolution of the committee.  Minutes of each meeting shall be kept and shall be filed with the 

corporate records.  The Governing Board may adopt rules for the governance of any committee as 

long as the rules are consistent with these bylaws.  If the Governing Board has not adopted rules, 

the committee may do so. 

 

 Section 25. NON-LIABILITY OF BOARD MEMBERS.   No Board Member shall be 

personally  

liable for the debts, liabilities, or other obligations of this corporation. 

 

 Section 26.  COMPLIANCE WITH LAWS GOVERNING STUDENT RECORDS. 

The Charter School and the Governing Board shall comply with all applicable provisions of the 

Family Education Rights Privacy Act (“FERPA”) as set forth in Title 20 of the United States 

Code Section 1232g and attendant regulations as they may be amended from time to time. 

 

  

 ARTICLE VIII 

 OFFICERS OF THE CORPORATION 

 

 Section 1. OFFICES HELD.  The officers of this corporation shall be a President, a 

Secretary, and a Chief Financial Officer.  The corporation, at the Board’s direction, may also have a 

Chairman of the Board, one or more Vice-Presidents, one or more assistant secretaries, one or more 

assistant treasurers, and such other officers as may be appointed under Article VIII, Section 4, of 
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these bylaws. The officers in addition to the corporate duties set forth in this Article VIII shall also 

have administrative duties as set forth in any applicable contract for employment or job 

specification. 

 

 Section 2. DUPLICATION OF OFFICE HOLDERS. Any number of offices may be 

held by the same person, except that neither the Secretary nor the Chief Financial Officer may serve 

concurrently as either the President or the Chairman of the Board. 

 

 Section 3. ELECTION OF OFFICERS.  The officers of this corporation shall be 

chosen annually by the Governing Board and shall serve at the pleasure of the Board, subject to the 

rights of any officer under any employment contract. 

 

 Section 4. APPOINTMENT OF OTHER OFFICERS.  The Governing Board may 

appoint and authorize the Chairman of the Board, the President, or another officer to appoint any 

other officers that the corporation may require.  Each appointed officer shall have the title and 

authority, hold office for the period, and perform the duties specified in the bylaws or established by 

the Board. 

 

 Section 5. REMOVAL OF OFFICERS.  Without prejudice to the rights of any officer 

under an employment contract, the Governing Board may remove any officer with or without cause. 

 An officer who was not chosen by the Governing Board may be removed by any other officer on 

whom the Governing Board confers the power of removal. 

 

 Section 6. RESIGNATION OF OFFICERS.  Any officer may resign at any time by 

giving written notice to the Board.  The resignation shall take effect on the date the notice is 

received or at any later time specified in the notice.  Unless otherwise specified in the notice, the 

resignation need not be accepted to be effective.  Any resignation shall be without prejudice to any 

rights of the corporation under any contract to which the officer is a party.  

 

 Section 7. VACANCIES IN OFFICE.  A vacancy in any office because of death, 

resignation, removal, disqualification, or any other cause shall be filled in the manner prescribed in 

these bylaws for normal appointment to that office, provided, however, that vacancies need not be 

filled on an annual basis. 

 

 Section 8. CHAIRMAN OF THE BOARD.  If a Chairman of the Governing Board is 

elected, he or she shall preside at the Governing Board’ meetings and shall exercise and perform 

such other powers and duties as the Governing Board may assign from time to time.  If there is no 

President, the Chairman of the Governing Board shall also be the chief executive officer and shall 

have the powers and duties of the President of the corporation set forth in these bylaws. If a 

Chairman of the Governing Board is elected, there shall also be a Vice-Chairman of the Governing 

Board. In the absence of the Chairman, the Vice-Chairman shall preside at Governing Board 

meetings and shall exercise and perform such other powers and duties as the Governing Board may 

assign from time to time. 

 

 Section 9. PRESIDENT.  Subject to such supervisory powers as the Governing Board 

may give to the Chairman of the Board, if any, and subject to the control of the Board, and subject 

to President’s contract of employment, the President shall be the general manager of the corporation 

and shall supervise, direct, and control the corporation’s activities, affairs, and officers as fully 
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described in any applicable employment contract, agreement, or job specification.  The President 

shall preside at all Governing Board’ meetings.  The President shall have such other powers and 

duties as the Governing Board or the bylaws may require. 

 

 Section 10. VICE-PRESIDENTS.  If the President is absent or disabled, the Vice-

Presidents, if any, in order of their rank as fixed by the Board, or, if not ranked, a Vice-President 

designated by the Board, shall perform all duties of the President.  When so acting, a Vice-President 

shall have all powers of and be subject to all restrictions on the President.  The Vice-Presidents 

shall have such other powers and perform such other duties as the Governing Board or the bylaws 

may require. 

 

 Section 11. SECRETARY.  The Secretary shall keep or cause to be kept, at the 

corporation’s principal office or such other place as the Governing Board may direct, a book of 

minutes of all meetings, proceedings, and actions of the Board and of committees of the Board.  

The minutes of meetings shall include the time and place that the meeting was held; whether the 

meeting was annual, regular, special, or emergency and, if special or emergency, how authorized; 

the notice given; and the names of the Board Members present at Governing Board and committee 

meetings. 

 

 The Secretary shall keep or cause to be kept, at the principal California office, a copy of the 

articles of incorporation and bylaws, as amended to date. 

 

 The Secretary shall give, or cause to be given, notice of all meetings of the Board and of 

committees of the Governing Board that these bylaws require to be given.  The Secretary shall keep 

the corporate seal, if any, in safe custody and shall have such other powers and perform such other 

duties as the Governing Board or the bylaws may require. 

 

 Section 12. CHIEF FINANCIAL OFFICER.  The Chief Financial Officer shall keep and 

maintain, or cause to be kept and maintained, adequate and correct books and accounts of the 

corporation’s properties and transactions.  The Chief Financial Officer shall send or cause to be 

given to Board Members such financial statements and reports as are required to be given by law, 

by these bylaws, or by the Board.  The books of account shall be open to inspection by any Board 

Member at all reasonable times. 

 

 The Chief Financial Officer shall (a) deposit, or cause to be deposited, all money and other 

valuables in the name and to the credit of the corporation with such depositories as the Governing 

Board may designate; (b) disburse the corporation’s funds as the Governing Board may order; (c) 

render to the President, Chairman of the Board, if any, and the Board, when requested, an account 

of all transactions as Chief Financial Officer and of the financial condition of the corporation; and 

(d) have such other powers and perform such other duties as the Board, contract, job specification, 

or the bylaws may require. 

 

 If required by the Board, the Chief Financial Officer shall give the corporation a bond in the 

amount and with the surety or sureties specified by the Governing Board for faithful performance of 

the duties of the office and for restoration to the corporation of all of its books, papers, vouchers, 

money, and other property of every kind in the possession or under the control of the Chief 

Financial Officer on his or her death, resignation, retirement, or removal from office. 
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 ARTICLE IX 

 CONTRACTS WITH BOARD MEMBERS  

 

Section 1. CONTRACTS WITH BOARD MEMBERS.  The Corporation shall not 

enter into a contract or transaction in which a Board Member directly or indirectly has a material 

financial interest (nor any other corporation, firm, association, or other entity in which one or 

more of this Corporation’s Board Members are Board Members have a material financial 

interest) unless all of the following apply:  

 

a. The Board Member with a material financial interest in the proposed contract or 

transaction fully discloses his/her financial interest in such contract or transaction 

in good faith and said disclosure is noted in the Governing Board meeting 

minutes.  

 

b. The Board Member with a material financial interest in the proposed contract or 

transaction recuses himself/herself from any participation whatsoever in the 

proposed contract or transaction (i.e., the interested Board Member who recuses 

himself/herself shall refrain from voting on the matter and shall leave the room 

during Board discussion and when the final vote is taken). 

 

c. Such contract or transaction is authorized in good faith by a majority of the 

Governing Board by a vote sufficient for that purpose.   

 

d. Before authorizing or approving the transaction, the Governing Board considers and 

in good faith decides after reasonable investigation that the corporation could not 

obtain a more advantageous arrangement with reasonable effort under the 

circumstances.  

 

e. The corporation for its own benefit enters into the transaction, which is fair and 

reasonable to the corporation at the time the transaction was entered into. 

  

 This Section does not apply to a transaction that is part of an educational or charitable 

program of this corporation if it (a) is approved or authorized by the corporation in good faith and 

without unjustified favoritism and (b) results in a benefit to one or more Board Members or their 

families because they are in the class of persons intended to be benefited by the educational or 

charitable program of this corporation. 

  

 ARTICLE X 

 CONTRACTS WITH NON-BOARD MEMBER DESIGNATED EMPLOYEES  

 

Section 1. CONTRACTS WITH NON-BOARD MEMBER DESIGNATED 

EMPLOYEES.  The Corporation shall not enter into a contract or transaction in which a non-

Board Member designated employee (e.g., officers and other key decision-making employees) 

directly or indirectly has a material financial interest unless all of the requirements in the 

Camarillo Academy of Progressive Education (“CAPE”) Conflict of Interest Policy have been 

fulfilled. 

 

 ARTICLE XI 
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 LOANS TO BOARD MEMBERS AND OFFICERS 

  

 Section 1. LOANS TO BOARD MEMBERS AND OFFICERS.  This corporation shall 

not lend any money or property to or guarantee the obligation of any Board Member or officer 

without the approval of the California Attorney General; provided, however, that the corporation 

may advance money to a Board Member or officer of the corporation for expenses reasonably 

anticipated to be incurred in the performance of his or her duties if that Board Member or officer 

would be entitled to reimbursement for such expenses of the corporation. 

 

ARTICLE XII 

 INDEMNIFICATION 

 

 Section 1. INDEMNIFICATION.  To the fullest extent permitted by law, this 

corporation shall indemnify its Board Members, officers, employees, and other persons described in 

Corporations Code Section 5238(a), including persons formerly occupying any such positions, 

against all expenses, judgments, fines, settlements, and other amounts actually and reasonably 

incurred by them in connection with any “proceeding,” as that term is used in that section, and 

including an action by or in the right of the corporation by reason of the fact that the person is or 

was a person described in that section. “Expenses,” as used in this bylaw, shall have the same 

meaning as in that section of the Corporations Code. 

 

 On written request to the Governing Board by any person seeking indemnification under 

Corporations Code Section 5238 (b) or Section 5238 (c) the Governing Board shall promptly decide 

under Corporations Code Section 5238 (e) whether the applicable standard of conduct set forth in 

Corporations Code Section 5238 (b) or Section 5238 (c) has been met and, if so, the Governing 

Board shall authorize indemnification. 

 

 ARTICLE XIII 

 INSURANCE 

 

 Section 1. INSURANCE.  This corporation shall have the right to purchase and 

maintain insurance to the full extent permitted by law on behalf of its Board Members, officers, 

employees, and other agents, to cover any liability asserted against or incurred by any Board 

Member, officer, employee, or agent in such capacity or arising from the Board Member’s, 

officer’s, employee’s, or agent’s status as such. 

 

 

 ARTICLE XIV 

 MAINTENANCE OF CORPORATE RECORDS 

 

 Section 1. MAINTENANCE OF CORPORATE RECORDS.  This corporation shall 

keep: 

 

 a. Adequate and correct books and records of account; 

 

 b. Written minutes of the proceedings of the Board and committees of the Board; and 

 

 c. Such reports and records as required by law. 
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 ARTICLE XV 

 INSPECTION RIGHTS 

 

 Section 1. BOARD MEMBERS’ RIGHT TO INSPECT.  Every Board Member shall 

have the right at any reasonable time to inspect the corporation’s books, records, documents of 

every kind, physical properties, and the records of each subsidiary as permitted by California and 

federal law.  The inspection may be made in person or by the Board Member’s agent or attorney.  

The right of inspection includes the right to copy and make extracts of documents as permitted by 

California and federal law. This right to inspect may be circumscribed in instances where the right 

to inspect conflicts with California or federal law (e.g., restrictions on the release of educational 

records under FERPA) pertaining to access to books, records, and documents. 

 

 Section 2.  ACCOUNTING RECORDS AND MINUTES. On written demand on the 

corporation, any Board Member may inspect, copy, and make extracts of the accounting books and 

records and the minutes of the proceedings of the Governing Board and committees of the 

Governing Board at any reasonable time for a purpose reasonably related to the Board Member’s 

interest as a Board Member. Any such inspection and copying may be made in person or by the 

Board Member’s agent or attorney.  This right of inspection extends to the records of any subsidiary 

of the corporation. 

 

 Section 3.  MAINTENANCE AND INSPECTION OF ARTICLES AND BYLAWS.  

This corporation shall keep at its principal California office the original or a copy of the articles of 

incorporation and bylaws, as amended to the current date, which shall be open to inspection by the 

Board Members at all reasonable times during office hours.  If the corporation has no business 

office in California, the Secretary shall, on the written request of any Board Member, furnish to that 

Board Member a copy of the articles of incorporation and bylaws, as amended to the current date.  

 

 ARTICLE XVI 

 REQUIRED REPORTS 

 

 Section 1. ANNUAL REPORTS.  The Governing Board shall cause an annual report 

to be sent to itself (the members of the Governing Board) within 120 days after the end of the 

corporation’s fiscal year.  That report shall contain the following information, in appropriate detail: 

 

 a. The assets and liabilities, including the trust funds, or the corporation as of the end 

of the fiscal year; 

 

 b. The principal changes in assets and liabilities, including trust funds; 

 

 c. The corporation’s revenue or receipts, both unrestricted and restricted to particular 

purposes; 

 

 d. The corporation’s expenses or disbursement for both general and restricted 

purposes; 

 

 e. Any information required under these bylaws; and 
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 f. An independent accountant’s report or, if none, the certificate of an authorized 

officer of the corporation that such statements were prepared without audit from the 

corporation’s books and records. 

 

 Section 2. ANNUAL STATEMENT OF CERTAIN TRANSACTIONS AND 

INDEMNIFICATIONS.  As part of the annual report to all Board Members, or as a separate 

document if no annual report is issued, the corporation shall, within 120 days after the end of the 

corporation’s fiscal year, annually prepare and mail or deliver to each Board Member and furnish to 

each Board Member a statement of any transaction or indemnification of the following kind: 

 

 a. Any transaction (i) in which the corporation, or its parent or subsidiary, was a party, 

(ii) in which an “interested person” had a direct or indirect material financial 

interest, and (iii) which involved more than $50,000 or was one of several 

transactions with the same interested person involving, in the aggregate, more than 

$50,000.  For this purpose, an “interested person” is either:  

 

 (1) Any Board Member or officer of the corporation, its parent, or subsidiary 

(but mere common Board Membership shall not be considered such an 

interest); or 

 

 (2) Any holder of more than 10 percent of the voting power of the corporation, 

its parent, or its subsidiary.  The statement shall include a brief description 

of the transaction, the names of interested persons involved, their 

relationship to the corporation, the nature of their interest, provided that if 

the transaction was with a partnership in which the interested person is a 

partner, only the interest of the partnership need be stated. 

 

ARTICLE XVII 

BYLAW AMENDMENTS 

  

  Section 1. BYLAW AMENDMENTS.  The Governing Board may adopt, amend or 

repeal any of these Bylaws by a majority of the Board Members present at a meeting duly held at 

which a quorum is present, except that no amendment shall change any provisions of the Charter 

that created CAPE or make any provisions of these Bylaws inconsistent with that Charter, the 

corporation’s Articles of Incorporation, or any laws. 

 

ARTICLE XVIII 

FISCAL YEAR 

 

              Section 1. FISCAL YEAR OF THE CORPORATION. The fiscal year of the 

Corporation shall begin on July 1st and end on June 30th of each year. 
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CERTIFICATE OF SECRETARY 

 

 I certify that I am the duly elected and acting Secretary of the Camarillo Academy of 

Progressive Education, Inc, a California nonprofit public benefit corporation; that these bylaws, 

consisting of 15 pages, are the bylaws of this corporation as adopted by the Governing Board on 

[INSERT DATE]; and that these bylaws have not been amended or modified since that date. 

 

 Executed on __________________ at ________________, California. 

 

 

 

       ____________________________________ 

        

        

       __________________________,Secretary 

 

  

























































































 

 

 

Camarillo Academy of Progressive Education 

Camarillo, California 

 

Appendix N    Health and Safety Policies 

 

This appendix contains a set of draft of health and safety policies to be considered by the Camarillo 

Academy of Progressive Education Governing Board.  The policies attached are as follows: 

 

Policy 1:  Fingerprinting and Background Checks 

Policy 2:  Tuberculin Examinations 

Policy 3:  Safe Facilities 

Policy 4:  Immunizations/Physical Exams 

Policy 5:  Communicable, Contagious, or Infectious Disease Prevention Policy 

Policy 6:  Administration of Medications  

Policy 7:  Drug-Free Workplace 

Policy 8:  Smoke-Free Environment 

Policy 9:  First Aid, CPR, and Health Screening 

Policy 10:  Exposure Control Plan for Blood Borne Pathogens 

Policy 11:  Conditions for Classroom and Charter School Visitation 

Policy 12:  Preparation of Emergency Preparedness Plan Guidelines 

Policy 13:  Vandalism, Theft, and Graffiti 

Policy 14:  Weapons and Dangerous Instruments 

 

 

 

Personnel Board Policy #1 

Fingerprinting and Background Checks 
 

Fingerprinting 

 

Camarillo Academy of Progressive Education (“Charter School”) shall comply with the applicable 

provisions of the Education Code, including Sections 44237, 44803.1 and 45125.1. 

 

It is the policy of the Charter School to require fingerprinting and background checks for its employees as 

required by law prior to employment at the Charter School.  All prospective employees must abide by all 

applicable laws and agree to abide by the policies of the Charter School, including the submission of 

fingerprints and the approval for the Charter School or it’s designee to perform background checks.  The 

fingerprinting and Criminal Records Summaries will be required annually, at the beginning of each school 

year.  This requirement is a condition of employment.  

 

The Charter School shall also fingerprint and background check school volunteers, prior to volunteering 

at the Charter School.  A school volunteer is defined as an individual working under the direction of a 



 

 

paid Charter School employee to provide a service without compensation on campus while working with 

or around children.  Campus volunteers must abide by all applicable laws and agree to abide by the policies 

of the Charter School, including the submission of fingerprints and the approval for the Charter School or 

its designee to perform background checks.  The fingerprints will be sent to the Department of Justice for 

the purpose of obtaining a criminal record summary.  Fingerprinting and Criminal Records Summaries 

will be required annually, at the beginning of each school year.  This requirement is a condition of 

obtaining clearance to volunteer in contact with any Charter School students. 

 

Additionally, the Charter School may on a case-by-case basis require an entity providing contract services 

require the entity's employees to comply with the requirements for fingerprinting, unless the Charter 

School determines that the employees of the entity will have limited contact with pupils. In determining 

whether a contract employee will have limited contact with pupils, the Charter School must consider the 

totality of the circumstances, including factors such as the length of time the contractors will be on school 

grounds, whether pupils will be in proximity with the site where the contractors will be working, and 

whether the contractors will be working by themselves or under the supervision of Charter School 

personnel. 

Procedures for Background Checks 

 

The Director/Principal shall review Department of Justice reports on prospective employees/contractors; 

volunteers to determine whether an employee may be employed in accordance with Education Code 

Section 44237, 44803.1 or 45125.1, except with respect to her or himself, in which case the President of 

the Charter School Board will review.  The Director/Principal shall monitor compliance with this policy 

and report to the Board of Directors on a quarterly basis. 

Adopted: 

 

Amended: September 2007 

 



 

 

 

School Safety Board Policy #2 

Tuberculin Examinations 
 

1. No person shall be employed by or volunteer at the Charter School unless they have submitted 

proof of an examination within the last sixty (60) days that they are free of active tuberculosis by 

a physician licensed under Chapter 5 of Division 2 of the Business and Professions Code. 

 

2. This examination shall consist of an X-ray of the lungs or an approved intradermal tuberculin test, 

which, if positive, shall be followed by an X-ray of the lungs. 

 

3. All employees/volunteers shall be required to undergo this examination at least once every two (2) 

years, with the exception of “food handlers” who shall be examined annually. 

 

4. After such examination each employee shall file a certificate with the Charter School from the 

examining physician showing the employee was examined and found free from active tuberculosis. 

 

5. In the event it becomes necessary for the employee to have an X-ray examination as a follow-up 

to a skin test, the Charter School will make arrangements with the designated physician for the 

examination and bear the expense.  If the employee chooses to have his or her own physician for 

this purpose, the Charter School will pay toward the cost of the examination an amount equal to 

the rate charged by the designated physician. 

 

6. This policy shall also include student teachers serving under the supervision of a designated master 

teacher and all substitute employees. 

 

Adopted: September 2007 

 

Amended: 

 



 

 

 

School Safety Board Policy #3 

Safe Facilities 
 

The Charter School will be housed in a facility that meets California Building Code requirements (Part 2 

(commencing with Section 101) of Title 24 of the California Code of Regulations), as adopted and 

enforced by the local building enforcement agency with jurisdiction over the area in which the Charter 

School is located.  

 

Surveys and management plans will be maintained and updated for all hazardous building materials (lead, 

asbestos, etc.) and all hazardous materials used and stored in and around the school will be handled and 

dispensed properly. Additionally, appropriate training for staff working with hazardous materials (i.e., 

pesticides, cleaning chemicals, etc.) will be provided.  A comprehensive indoor air quality program 

modeled on the EPA’s “Tools for Schools” program will be implemented and maintained. 

 

Inspections will be performed to ensure that daily operations do not compromise facility safety and health 

in any manner. This will include maintaining safe access / egress paths (both routine and emergency), 

access to emergency equipment, eliminating obstructions to airflow, etc. 

 

Adopted: September 2007 

 

Amended: September 2010 

 



 

 

 

Student Board Policy #4 

Immunizations/Physical Exams 
 

Applicability 

 

This policy applies to all applicants to the Charter School and the administration of the school in charge 

of admissions. 

 

Immunizations 

 

The Charter School will adhere to all law related to legally required immunizations for entering students 

pursuant to Health and Safety Code Section 120325-120375, and Title 17, California Code of Regulations 

Section 6000-6075. 

 

California law requires that an immunization record be presented to the school staff before a child can be 

enrolled in school. The Charter School requires written verification from a doctor or immunization clinic 

of the following immunizations: 

 

a) Diphtheria.  

 

b) Measles.  

 

c) Mumps, except for children who have reached the age of seven years. 

 

d) Pertussis (whooping cough), except for children who have reached the age of seven years.  

 

e) Poliomyelitis.  

 

f) Rubella.  

 

g) Tetanus.  

 

h) Hepatitis B. 

 

i) Varicella (chickenpox), (persons already admitted into California public or private schools at the 

Kindergarten level or above before July 1, 2001, shall be exempt from the Varicella immunization 

requirement for school entry).  

 

School verification of immunizations is to be by written medical records from your doctor or 

immunization clinic. 

 

Exceptions are allowed under the following conditions: 

 



 

 

a) The parent provides a signed doctor’s statement verifying that the child is to be exempted from 

immunizations for medical reasons.  This statement must contain a statement identifying the 

specific nature and probable duration of the medical condition. 

 

b) Pupils who fail to complete the series of required immunizations within the specified time allowed 

under the law will be denied enrollment until the series has been completed. 

 

Any child leaving the United States for a short vacation to any country considered by the Center of Disease 

Control and Prevention (CDC) to have increased risk of TB exposure (such as Mexico, the Philippines, 

India or Southeast Asia) MUST call the County Tuberculosis Clinic, for a TB Screening upon return. 

 

Physical Examinations 

 

All pupils are to have completed a health screening examination on or before the 90th day after the pupil’s 

entrance into first grade or such pupils must have obtained a waiver pursuant to Health and Safety Code 

Section 124085.  This examination can be obtained from your family physician or possibly through the 

services provided by your County Health Department.  Information and forms are distributed to pupils 

enrolled in kindergarten. 

 

Failure to obtain an examination for your child or a waiver will result in your child being denied 

enrollment. 

 

If your child’s medical status changes, please provide the teacher with a physician’s written verification 

of the medical issue, especially if it impacts in any way your child’s ability to perform schoolwork. 

 

Adopted: September 2007 

 

Amended: June 2016 

  



 

 

School Safety Board Policy #5 

Communicable, Contagious, or Infectious Disease Prevention Policy 
 

The Charter School recognizes its shared responsibility with the home and the community to promote 

appropriate disease prevention procedures in the handling and the cleaning up of blood and body fluids. 

 

The Board desires to protect the entire school community without segregation, discrimination or stigma.  

Accordingly, infectious disease prevention shall be taught regardless of whether a student or adult is 

known to have an identified infectious disease. 

 

All students and employees shall be provided appropriate periodic instruction in basic procedures 

recommended by the State Department of Education and other public health agencies and associations. 

 

Incidence and transmission of communicable diseases will be further limited through a rigorous program 

of immunization and health screening required of all students, faculty, and staff. (See “Immunizations / 

Physical Exams” Policy) Students found to have communicable diseases will be included in all activities 

deemed by a physician to present no hazard of infection to other students.    

 

Science Laboratory Instruction 

 

Students involved in science laboratory experiences shall be protected from contamination from body 

fluids of other persons and from contaminated instruments.  Whenever possible, laboratory experiences 

involving body fluids will be conducted by way of teacher demonstration rather than by student 

participation. 

 

Injuries and Accidents 

 

Whenever exposed to blood or other body fluids through injury or accident, students and staff should 

follow the latest medical protocol for disinfecting procedures. (See “Bloodborne Pathogen Exposure 

Control Program” Policy) 

 

School Safety Board Policy #6 

Administration of Medications  
 

The Charter School staff is responsible for the administration of medication to students attending school 

during regular school hours.  It is imperative that practices followed in the administration of medication 

be carefully delineated to ensure the safety of our students and the legal protection of our employees.  Any 

pupil who is required to take, during the regular schoolday, medication prescribed for him or her by a 

physician or surgeon, may be assisted by designated school personnel or may carry and self-administer 

prescription auto-injectable epinephrine if the Charter School receives the appropriate written statements 

 

In order for a pupil to carry and self-administer prescription auto-injectable epinephrine, the Charter 

School shall obtain both a written statement from the physician or surgeon detailing the name of the 

medication, method, amount, and time schedules by which the medication is to be taken, and confirming 



 

 

that the pupil is able to self-administer auto-injectable epinephrine, and a written statement from the 

parent, foster parent, or guardian of the pupil consenting to the self-administration, providing a release for 

the designated school personnel to consult with the health care provider of the pupil regarding any 

questions that may arise with regard to the medication, and releasing the Charter School and school 

personnel from civil liability if the self-administering pupil suffers an adverse reaction as a result of self-

administering medication. 

 

In order for a pupil to be assisted by designated school personnel, the Charter School shall obtain both a 

written statement from the physician detailing the name of the medication, method, amount, and time 

schedules by which the medication is to be taken and a written statement from the parent, foster parent, or 

guardian of the pupil indicating the desire that the Charter School assist the pupil in the matters set forth 

in the statement of the physician. 

 

Guidelines: 

• The primary responsibility for the administration of medication rests with the parent/guardian, 

student and medical professional. 

• Medication shall be administered only during school hours if determined by a physician to be 

necessary. 

• Designated staff shall keep records of medication administered at the school. 

• All medication will be kept in a secure and appropriate storage location and administered per 

physician’s instructions by appropriately designated staff. 

• Designated staff shall return all surplus medication to the parent/guardian upon completion of the 

regimen or prior to summer holidays. 

• Designated staff shall establish emergency procedures for specific medical conditions that require 

an immediate response (i.e. allergies, asthma, diabetes). 

• The written statements specified in this policy shall be provided at least annually and more 

frequently if the medication, dosage, frequency of administration, or reason for administration 

changes. 

 

• A pupil may be subject to disciplinary action if that pupil uses auto-injectable epinephrine in a 

manner other than as prescribed. 

 

Adopted: September 2007 

 

Amended: 

 



 

 

 

Personnel Board Policy #7 

Drug-Free Workplace 
 

The Charter School is committed to providing a drug- and alcohol-free workplace and to promoting safety 

in the workplace, employee health and well-being and a work environment that is conducive to attaining 

high work standards.  The use of drugs and alcohol by employees, off the job, jeopardizes these goals, 

since it adversely affects health and safety, security, productivity, and public confidence and trust.  Drug 

or alcohol use in the workplace is extremely harmful to workers. 

 

Accordingly, consistent with this commitment, the Charter School has developed a drug and alcohol 

policy that applies to all employees. 

 

Bringing to the workplace, possessing or using, or being under the influence of intoxicating beverages or 

drugs on any Charter School premises or at any school-sanctioned activity or function is prohibited and 

will result in disciplinary action up to and including termination. 

 

The Charter School reserves the right to use appropriate means to provide a safe work environment for its 

employees.  These means may consist of but are not limited to: 

 

• Post-offer, pre-employment drug/alcohol testing; 

• Referral to local authorities; 

• Referral to employee assistance program; 

• Full investigation of accident causes, which includes drug and alcohol testing; 

• “For cause” drug testing (reasonable suspicion testing); 

• Search of School property; 

• Search of employee property, including employee handbags and vehicles, brought onto School 

property, only in accordance with search policies approved by the Board. 

 

Refusal to submit to a “for cause” drug test or a drug test in connection with an on-the-job injury or 

accident is cause for immediate termination. All CAPE employees are at will and no notice or cause is 

needed for termination. 

 

Adopted: September 2007 

 

Amended: May 2016 

 

 



 

 

 

Personnel Board Policy #8 

Smoke-Free Environment 
 

The Charter School maintains a smoke-free environment. 

 

Smoking is not allowed anywhere on School property.  It is the responsibility of each staff member to 

adhere to this rule, and to inform his or her guests of our non-smoking policy. 

 

Adopted: September 2007 

 

Amended: 

 



 

 

 

School Safety Board Policy #9 

First Aid, CPR, And Health Screening 
 

The Charter School recognizes the importance of taking appropriate preventive or remedial measures to 

minimize accidents or illness at school or during school-sponsored activities. To this end, the Charter 

School expects parents/guardians to provide emergency information and keep such information current in 

order to facilitate immediate contact with parents/guardians if an accident or illness occurs.  

 

Within the Charter School facilities, a First Aid Kit containing appropriate supplies will be present.  First 

aid will be administered whenever necessary by trained staff members.  When necessary, the appropriate 

emergency personnel will be called to assist.   

 

All teachers are to be certified in adult and pediatric CPR and First Aid and be recertified prior to 

expiration of certificates.  Opportunities for adult and pediatric CPR and First Aid training will be offered 

to all support staff and volunteers. 

 

Resuscitation Orders  

 

School employees are trained and expected to respond to emergency situations without discrimination. If 

any student needs resuscitation, staff shall make every effort to resuscitate him/her.  Staff members are 

prohibited from accepting or following any parental or medical "do not resuscitate" orders.  School staff 

should not be placed in the position of determining whether such orders should be followed, and such 

Advance Directives shall not be communicated to staff. The Director/Principal, or designee, shall ensure 

that all parents/guardians are informed of this policy.  

 

Vision, Hearing and Scoliosis Screening 

 

The Charter School shall screen for vision, hearing and scoliosis as required by Education Code Section 

49450, et seq., per appropriate grade levels. 

 

Head Lice  

 

To prevent the spread of head lice infestations, Charter School employees shall report all suspected cases 

of head lice to the school nurse or designee as soon as possible. The nurse, or designee, shall examine the 

student and any siblings of affected students or members of the same household. If nits or lice are found, 

the student shall be excluded from attendance and parents/guardians informed about recommended 

treatment procedures and sources of further information.  

 

The Director/Principal, or designee, shall send home the notification required by law for excluded 

students.  If there are two or more students affected in any learning center, an exposure notice with 

information about head lice shall be sent home to all parents/guardians of those students.  

 

Staff shall maintain the privacy of students identified as having head lice and excluded from attendance.  



 

 

 

Excluded students may return to school when reexamination by the nurse, or designee, shows that all nits 

and lice have been removed.   

 

 

Adopted: September 2007 

 

Amended: 



 

 

 

School Safety Board Policy #10 

Exposure Control Plan For Bloodborne Pathogens 
 

The Director/Principal, or designee, shall meet state and federal standards for dealing with bloodborne 

pathogens and other potentially infectious materials in the workplace.  The Director/Principal, or designee, 

shall establish a written “Exposure Control Plan” designed to protect employees from possible infection 

due to contact with bloodborne viruses, including human immunodeficiency virus (HIV) and hepatitis B 

virus (HBV). 

 

The Board shall determine which employees have occupational exposure to bloodborne pathogens and 

other potentially infectious materials. In accordance with the Charter School’s “Exposure Control Plan,” 

employees having occupational exposure shall be trained in accordance with applicable state regulations 

(8 CCR 5193) and offered the hepatitis B vaccination. 

 

The Director/Principal, or designee, may exempt designated first-aid providers from pre-exposure 

hepatitis B vaccination under the conditions specified by state regulations. 

 

Any employee not identified as having occupational exposure in the Charter School’s exposure 

determination may petition to be included in the Charter School’s employee in-service training and 

hepatitis B vaccination program.  Any such petition should be submitted to the Director/Principal, or 

designee, who shall evaluate the request and notify the petitioners of his/her decision.  The 

Director/Principal, or designee, may deny a request when there is no reasonable anticipation of contact 

with infectious material. 

 

 

Adopted: September 2007 

 

Amended: 

 

 

 

School Safety Board Policy #11 

 
Conditions for Classroom and School Visitation and Removal Policy 

 

While the Charter School encourages parents/guardians and interested members of the community to visit 

the Charter School and view the educational program, the Charter School also endeavors to create a safe 

environment for students and staff.  

To ensure the safety of students and staff as well as to minimize interruption of the instructional program, 

the School has established the following procedures, pursuant to California Penal Code Sections 627, et. 

seq., to facilitate visits during regular school days:  



 

 

1. Visits during school hours should first be arranged with the teacher and Director/Principal 

or designee, at least three days in advance. If a conference is desired, an appointment should 

be set with the teacher during non-instructional time, at least three days in advance. Parents 

seeking to visit a classroom during school hours must first obtain the written approval of 

the classroom teacher and the Director/Principal or designee.  

2. All visitors shall register with the front office immediately upon entering any school 

building or grounds when during regular school hours.  When registering, the visitor is 

required to provide his/her name, address, occupation, age (if under 21), his/her purpose 

for entering school grounds, and proof of identity.  For purposes of school safety and 

security, the  Director/Principal or designee may design a visible means of identification 

for visitors while on school premises.   

3. The Director/Principal, or designee, may refuse to register an outsider if he or she has a 

reasonable basis for concluding that the visitor’s presence or acts would disrupt the school, 

its students, its teachers, or its other employees; would result in damage to property; or 

would result in the distribution or use of unlawful or controlled substances. 

4. The Director/Principal or designee may withdraw consent to be on campus even if the 

visitor has a right to be on campus whenever there is reasonable basis for concluding that 

the visitor presence on school grounds would interfere or is interfering with the peaceful 

conduct of the activities of the school, or would disrupt or is disrupting the school, its 

students, its teachers, or its other employees. 

5. The Director/Principal or designee may request that a visitor who has failed to register, or 

whose registration privileges have been denied or revoked, promptly leave school grounds.  

When a visitor is directed to leave, the Director/Principal or designee shall inform the 

visitor that if he/she reenters the school without following the posted requirements he/she 

will be guilty of a misdemeanor.   

6. Any visitor that is denied registration or has his/her registration revoked may request a 

hearing before the Director/Principal or the Board on the propriety of the denial or 

revocation.  The request shall be in writing, shall state why the denial or revocation was 

improper, shall give the address to which notice of hearing is to be sent, and shall be 

delivered to either the Director/Principal or the Board President within five days after the 

denial or revocation. The Director/Principal or Board President shall promptly mail a 

written notice of the date, time, and place of the hearing to the person who requested the 

hearing. A hearing before the Director/Principal shall be held within seven days after the 

Director/Principal receives the request. A hearing before the Board shall be held at the next 

regularly scheduled Board meeting after the President receives the request. 

7.  The Director/Principal or designee shall seek the assistance of the police in dealing with or 

reporting any visitor in violation of this policy. 



 

 

8.  At each entrance to the Charter School grounds of, signs shall be posted specifying the 

hours during which registration is required, stating where the office of the 

Director/Principal or designee is located and what route to take to that office, and setting 

forth the penalties for violation of this policy. 

9.   No electronic listening or recording device may be used by students or visitors in a 

classroom without the teacher’s and Director/Principal's written permission. 

Penalties  
 

1. Pursuant to the California Penal Code, if a visitor does not leave after being asked or if the 
visitor returns without following the posted requirements after being directed to leave, 
he/she will be guilty of a crime as specified which is punishable by a fine of up to $500.00 
or imprisonment in the County jail for a period of up to six (6) months or both.   

 
2.  Further conduct of this nature by the visitor may lead to the School’s pursuit of a restraining 

order against such visitor which would prohibit him/her from coming onto school grounds 
or attending School activities for any purpose for a period of three (3) years. 

 

Adopted: September 2007 

 

Amended: May 2015 

 

 
  



 

 

School Safety         Board Policy #12 

 

Preparation of Emergency Preparedness Plan Guidelines 

 

The Charter School Emergency preparedness plan shall be available to staff, students and the public in 

the office of the Principal or designee. Individual building disaster plans shall be provided to each teacher 

and shall be available for public inspection at the Principal’s office. The Principal or designee shall make 

certain that students and staff are familiar with the plan and shall periodically conduct preparedness drills 

to ensure effective behavior in the event of an actual emergency or disaster. 

 

The Principal or designee will appoint a committee each year to review the disaster preparedness plan and 

to recommend changes and/or improvements. 

 

The following steps, as recommended by the California Department of Education shall be taken in 

developing the plan and training staff and students on safety procedures: 

1. Devise a signal for announcing an emergency situation. This signal may differ depending 

on the type of emergency and available devices.  

2. Identify who can declare an emergency and under what conditions.  

3. Provide an emergency kit to each classroom and designate the students responsible for 

taking the kit when students leave the classroom during an emergency. The kit should 

contain, at a minimum, the following items:  

o copy of all class rosters and emergency telephone numbers for each student.  

o a white sheet that could be used for bandages and plastic gloves for protection.  

o triage tags to record the student's name and person to whom the student has been 

released.  

o a large tarp to cover students in the event of rain.  

o a large, brightly colored, laminated sign on a stick with the teacher's name clearly 

printed in the event a student becomes lost during an emergency drill.  

o candy and gum (helps reduce an anxious or dry mouth during an emergency).  

o playing cards or small games that can occupy and distract students during the 

emergency and small blanket. 

4. For special education students, augment the emergency kit to include the following items:  

o name cards posted by the door.  

o current significant medical information.  

o agreements to include medical treatment.  

o medications, as necessary.  

o a strobe light for deaf students.  



 

 

o picture cue cards for neurologically involved or significantly delayed students.  

o American sign language cue cards. 

5. Develop clear instructions for operating the contingency plan, and regularly train staff 

members to respond in a reliable way. As the situation dictates, it may be necessary to take 

the following steps:  

o lock doors or assume placement in a hallway or classroom as a method of 

controlling movement around the campus.  

o instruct students and staff members to immediately lie face down on the floor, cover 

their heads, and endeavor to remain calm and immobile in the event of a shooting 

or explosion.  

o use desks as a cover for protection.  

o close and lock windows, if possible.  

o turn off all power equipment in the event of a natural disaster, such as an earthquake 

or electrical storm.  

o establish a central area for unsupervised students and staff members to assemble.  

o retain students until an "all clear" signal is given. 

6. Develop a procedure for identifying safe and injured students.  

7. Identify an adequate location and a procedure for administering first aid.  

8. Develop a systematic process for releasing students to parents or guardians that includes a 

sign-out procedure and verification of the authorized persons to pick up students. Identify 

the necessary documentation from parents or guardians for releasing students. Provide a 

description of the process in other languages for non-English speaking parents.  

9. Establish a "clean-up" committee to be called in immediately following a disaster to 

completely clean and repair damages so that the school can open as soon as the following 

day. Identify possible professional nonschool personnel to do the clean up, especially in 

the event of gunshot victims.  

10. Identify a crisis intervention team of psychologists and counselors to be called to provide 

debriefing and counseling for any resulting trauma affecting students and staff members.  

 

The following are the Charter School procedures as recommended by the California Department of 

Education to ensure smooth administrative control of operations during a crisis 

1. Generally, the principal, or her/his designee, declares an emergency and is responsible for 

requesting assistance through direct communication with a predetermined "emergency 

operations center" (EOC) is established where a pre-assigned designee shall work with 

emergency services and clearly defines the responsibility of each person.  



 

 

2. Establish emergency procedures that include notifying local law enforcement agencies, the 

fire department, and medical assistance agencies as appropriate.  

3. Post and regularly update a checklist of equipment and emergency telephone numbers.  

4. Have necessary equipment available such as: handheld radios for communicating with 

supervising staff; a camera and film for documentation; a fully operational public address 

system; fully operational fire extinguishers; and a private telephone line and number to be 

used only by the principal (or authorized person) and the pre-assigned emergency center 

designee. When the emergency dictates, discontinue use of all telephone lines, except the 

private line, in order to provide uninterrupted communication with the EOC remember the 

following:  

o do not use "walkie-talkie" type radios during a bomb threat in the event there is a 

bomb on campus; handheld radios can detonate electronic devices and may set the 

bomb off.  

o establish a back-up command post near the school, but not on school grounds, in 

the event of a bomb threat.  

5. Identify how injured students and staff will be transported to the hospital.  

6. Plan alternative routes for transporting injured if standard routes are obstructed.  

7. Establish an orderly dismissal procedure, e.g., dismissal by floors or sections, in a manner 

that everyone understands.  

8. Provide parents with information in the language of the home, if possible, regarding 

relevant elements of the emergency plan, so they are prepared and know what to expect.  

9. Conduct periodic practice drills to ensure procedures for dismissal run smoothly.  

10. Establish a "buddy system," for all students, especially significantly disabled students.  

The following are ROPS procedures as recommended by the California Department of Education for a 

clear, effective communication system: 

1. Establish a clear communication system that signals an emergency, and when the crisis has 

passed, signals an "all clear." The signals should be distinguishable from those that 

designate class periods and should be established prior to an emergency situation.  

2. Establish a rumor control/information post in a location accessible to parents, interested 

community members, and media to handle inquiries in an orderly fashion. This post would 

provide a system for swift parental contact and an outside line for specific communication 

to community transportation volunteers.  

3. Authorize only one or two staff members to act as police contacts.  



4. Designate a spokesperson to advise the media and respond to questions and concerns. The

press should be handled by the public information officer exclusively and permitted to

approach staff or students only after ROPS officials determine that such interaction would

not adversely affect staff or students.

5. Establish a procedure for establishing and maintaining control of the media and onlookers

who could impede operations. Have an appointed person provide updated information on

the status of a crisis at regular intervals so as to minimize rumors and interruptions.

6. Develop procedures for keeping family members and other relatives informed about

students enrolled in the school. For some special education students, it may be necessary

to use TDD/TDY or a relay operator.

7. Select a person for message taking and to record incidents for documentation purposes.

Establish a system for message delivery and backup should initial communications

breakdown.

8. After the crisis has subsided and students have been dismissed, debrief all staff members

about the emergency and the procedures taken.

The following are ROPS procedures for involving law enforcement in the case of an emergency as 

recommended by the California Department of Education: 

1. Develop specific steps to ensure smooth police involvement in a school campus crisis

situation. For example, school administrators may bring several uniformed police officers

on campus to de-escalate a situation, to display force, or arrange for arrests if appropriate.

As the situation improves, gradually reduce the number of officers on campus. The officers

should attempt to interact with students in the students' native language, if possible, and be

responsive and approachable. When the situation is controlled, officers should leave the

campus calmly.

2. Develop a written agreement regarding coordination and police response to a school

disruption before such an occurrence. The written memorandum of understanding would

include clear guidelines regarding the point at which the assigned officer(s) would assume

responsibility for a situation.

3. Develop an ongoing system of communication and review of facility planning and student

activity on campus that includes students, staff, law enforcement, and families. Distribute

new information (in the language of the home when possible) as it develops to keep

everyone current.

4. Investigate the possibility of an assigned school resource/liaison law enforcement officer.



 

 

5. Design emergency plans with assistance from the police department that includes planning 

for major life-threatening disorders, such as shootings and bomb threats, as well as for 

natural disasters.  

6. Establish personal contact between authorized staff and police department staff prior to an 

emergency.  

7. Include arrangements for a "call back" number to verify that a police assistance call is 

legitimate when "911" has not been used to contact law enforcement.  

8. Train school staff in leadership roles to recognize when police intervention is required. 

(Police staff become primarily responsible for enforcing the law and will insist on final 

decision-making in all matters involving their sworn obligations.)  

Practice contingency procedures to assure that the plan is smooth running and comprehensive. Review the 

contingency plan regularly with staff members throughout the year, and conduct monthly drills for 

students and staff members to prepare them to respond to all types of emergencies. 

 

Adopted: September 2007 

 

Amended: March 2016 



 

 

DRAFT 

School Safety         Board Policy #13 

 

Vandalism, Theft, and Graffiti 

 

 

The Charter School considers vandalism a very serious matter. Vandalism includes the negligent, willful, 

or unlawful damaging or theft of any charter school/district-owned real or personal property, including 

the writing of graffiti.  

 

Any Charter School student who commits an act of vandalism shall be subject to disciplinary action by 

the Charter School and also may be prosecuted through other legal means. If reparation of damages is not 

made, the Charter School also may withhold the student's grades, diploma and/or transcripts in accordance 

with law. 

 

Adopted: September 2007 

 

Amended: 

  



School Safety Board Policy #14 

Weapons and Dangerous Instruments 

The Charter School desires students and staff to be free from the fear and danger presented by firearms 

and other weapons. The Board therefore prohibits any person other than authorized law enforcement or 

security personnel from possessing weapons, imitation firearms, or dangerous instruments of any kind in 

school buildings, on school grounds or buses, or at a school-related or school-sponsored activity away 

from school.  

Possession of Weapons 

In order to maintain order and discipline in the Charter School and to protect the safety of students, staff 

and the public, any school employee is authorized to confiscate a weapon, dangerous instrument or 

imitation firearm from any person on school grounds.  

Students possessing or threatening others with a weapon, dangerous instrument or imitation firearm are 

subject to suspension and/or expulsion in accordance with charter school policy and the law, Board policy 

and administrative regulations.  

The principal or designee shall notify law enforcement authorities when any student possesses a weapon 

or commits any act of assault with a firearm or other weapon. Upon written permission of the principal or 

designee, a student may possess a weapon on school grounds when necessary for a school-sponsored 

activity or class. The principal or designee shall inspect the weapon to ensure that necessary safety 

precautions have been taken.  

Reporting of Injurious Objects 

The Charter School encourages students to promptly report the presence of weapons, injurious objects or 

other suspicious activity to school authorities. The identity of a student who reports such activity shall 

remain confidential to the extent permitted by law.  

The Principal or designee shall develop strategies designed to facilitate student reporting of the presence 

of injurious objects on school grounds, such as tip hotlines, electronic transmissions, or other methods that 

preserve the student's anonymity. Incident reports and records shall not identify the student who reported 

the possession. The strategy shall also include means of informing staff, students and parents/guardians 

that students who report the presence of injurious objects on school campuses are to be protected and their 

identity shielded. 

Adopted: September 2007 

Amended: 



The following is information regarding your rights and responsibilities regarding filing a Title IX 

Complaint. 

Title IX Coordinator Contact Information 

All complaints should be sent to our Title IX Coordinator, who can be reached at: 

Maryellen Lang Doreen Learned 

Director of Education Director of Operations 

777 Aileen Street 777 Aileen Street 

Camarillo, CA 93010 Camarillo, CA 93010 

(805) 384-1415 (805) 384-1415

Your Rights and Responsibilities Under Title IX 

(a) You have the right to fair and equitable treatment and you shall not be discriminated against based on

your sex.

(b) You have the right to be provided with an equitable opportunity to participate in all academic

extracurricular activities and athletics offered by CAPE.

(c) CAPE currently offers athletic programs.  You have the right to inquire of the athletic director or other

appropriate CAPE administrator as to the athletic opportunities offered by CAPE.

(d) You have the right to apply for athletic scholarships.

(e) You have the right to receive equitable treatment and benefits in the provision of all of the following:

• Equipment and supplies.

• Scheduling of games and practices.

• Transportation and daily allowances.

• Access to tutoring.

• Coaching.

• Locker rooms.

• Practice and competitive facilities.

• Medical and training facilities and services.

• Publicity.

(f) You have the right to have access to our Title IX Coordinator regarding gender equity laws.  Please

see above for this Coordinator’s contact information.

(g) You have the right to file a confidential discrimination complaint with the United States Office for

Civil Rights or California Department of Education if you believe you have been discriminated against or

if you believe you have received unequal treatment on the basis of your sex.  See below for more

information regarding how to file a complaint.



 

 

 

(h)  You have the right to pursue civil remedies if you have been discriminated against. 

 

(i)  You have the right to be protected against retaliation if you file a discrimination complaint. 

 

(j)  You can find out more information regarding your rights, CAPE’s responsibilities, and access 

information on gender equity laws from the following resources: 

• California Interscholastic Federation:  http://www.cifstate.org/governance/equity/index 

• California Department of Education, Office for Equal Opportunity:  

http://www.cde.ca.gov/re/di/eo/dutytoprotect.asp 

• United States Department of Education, Office for Civil Rights: 

https://www2.ed.gov/about/offices/list/ocr/frontpage/pro-students/sex-pr.html 

 

How to File a Complaint Under Title IX 

 

(a)  You can find more information regarding how to file a complaint as follows: 

• The United States Office for Civil Rights website:  

https://www2.ed.gov/about/offices/list/ocr/docs/howto.html?src=rt.   

• California Department of Education website:  http://www.cde.ca.gov/re/di/eo/complaint.asp 

• CAPE Uniform Complaint Procedures (“UCP”) or Title 

IX/Harassment/Intimidation/Discrimination/Bullying Policy.  Please CAPE’s office manager in 

the main office for a complete copy of these policies. 

 

(b)  A complaint regarding discrimination or harassment based on sex must ordinarily be filed with the 

U.S. Office for Civil Rights within 180 days of the last act of discrimination.  If your complaint involves 

matters that occurred longer than this and you are requesting a waiver, you will be asked to show good 

cause why you did not file your complaint within the 180-day period.  If you have questions about your 

situation, you can contact the California branch of the Office for Civil Rights at the address listed below.  

A complaint filed with CAPE under our UCP alleging unlawful discrimination, harassment, intimidation 

or bullying must be initiated no later than six (6) months from the date when the alleged unlawful 

discrimination, harassment, intimidation or bullying occurred, or six (6) months from the date when the 

complainant first obtained knowledge of the facts of the alleged unlawful discrimination, harassment, 

intimidation or bullying.   

 

(c)  The U.S. Office for Civil Rights has its own policies and procedures for investigating complaints.  

Please review the above link for more information about this process.  A complaint filed with CAPE under 

our UCP or Title IX/ Harassment/ Intimidation/ Discrimination/ Bullying policy will be investigated in 

compliance with those policies.  

 

(d)  There are a variety of ways to file your complaint.  You can use the U.S. Office for Civil Rights 

electronic complaint form filed directly through their website; or mail, email, or send by facsimile your 

own letter or a completed copy of the Office for Civil Rights Discrimination Complaint Form.   

http://www.cde.ca.gov/re/di/eo/dutytoprotect.asp
https://www2.ed.gov/about/offices/list/ocr/frontpage/pro-students/sex-pr.html
https://www2.ed.gov/about/offices/list/ocr/docs/howto.html?src=rt
http://www.cde.ca.gov/re/di/eo/complaint.asp


 

 

• The electronic complaint form is available at 

https://www2.ed.gov/about/offices/list/ocr/complaintintro.html   

• You can send a completed version of this form or your own letter via email, facsimile, or regular 

mail to the following addresses: 

San Francisco Office 

Office for Civil Rights 

U.S. Department of Education 

50 United Nations Plaza 

Mail Box 1200, Room 1545 

San Francisco, CA 94102 

 

Telephone: 415-486-5555 

FAX: 415-486-5570; TDD: 800-877-8339 

Email: ocr.sanfrancisco@ed.gov or ocr@ed.gov 

 

To file a UCP or complaint under our Title IX/ Harassment/ Intimidation/ Discrimination/ Bullying 

complaint directly with CAPE, please follow procedures set forth in those policies.   

 

https://www2.ed.gov/about/offices/list/ocr/complaintintro.html
mailto:ocr.sanfrancisco@ed.gov
mailto:ocr@ed.gov
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